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Location: Republic of Mali - Bamako  

3rd Mandate: until 31 January 2023  

Head of Mission: Hervé Flahaut (France)  

Staff: 132 Europeans and 48 Malians 

Contributors: 19 Pays contributeurs : 16 pays UE + 3 pays tiers 

            Budget: 87.47 Millions EUR (2021-2023) 

  
 

COMMON SECURITY AND DEFENCE POLICY 
Civilian mission Mali EUCAP Sahel Mali 

 
                                                                                                                 Update: July 2021 

 

EUCAP Sahel Mali is a European Union civilian crisis management Mission 

in Mali, with its Headquarters in the capital Bamako and a Mobile Unit in 

central Mali, Mopti-Sévaré.  

The non-executive Mission was launched on 15 January 2015, following an 

official invitation by the Malian government, to assist the internal security 

forces in reasserting the State authority across the country vis- à vis the 

various factions who challenged it following the 'Northern Mali Crisis' in 

2012. 
 

The Council subsequently renewed the mandate of EUCAP Sahel Mali in 

2017, 2019 and 2021, adjusting the Mission’s structure and activities to the 

evolving operational context and needs of its partners, and in line with the 

European regionalization approach in the Sahel region. On 11 January 2021, 

the Council extended the mandate of EUCAP Sahel Mali until 31 January 

2023, allocating a budget of over €89 million for the two-year period.   

 

In light of the ongoing challenges, the mission provides strategic advice, training and accompagnement to the 

Malian Police, Gendarmerie and National Guard and the relevant ministries.  

 

In line with its CSDP regionalization approach in the Sahel since 2017, the European Union supports the enhanced 

cooperation between the G5 Sahel countries (Chad, Burkina Faso, Mali, Mauritania, and Niger) to achieve a 

common approach to regional challenges. 

 

To this end, the Mission, through a Regional Advisory and Coordination Cell (RACC) based in Mauritania, supports 

regional and cross border cooperation in the Sahel and strengthens the national capacities of the G5 Sahel countries. 

 

The New Mandate 2021-2023 

Key priorities for the mission include supporting: 

• Improved governance and the fight against impunity in the security forces 

• The redeployment of internal security forces and return of the State and civil administration 

• The transition authorities and internal security forces in securing elections scheduled for 2022.Improving 

their operational efficiency 
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The European Union's Common Security and Defence Policy (CSDP) includes the gradual framing of a common defence 

policy which might in time lead to a common defence. The CSDP allows the Union to develop its civilian and military capabilities 

for crisis management and conflict prevention at international level, thus helping to maintain peace and international security, 

in accordance with the United Nations Charter. The CSDP includes a strong conflict prevention component. 

Based in Brussels, the Civilian Planning and Conduct Capability (CPCC) is the permanent structure responsible for the 
autonomous operational conduct of civilian CSDP operations. Under the political control and strategic direction of the Political 
and Security Committee and the overall authority of the High Representative, the CPCC ensures the effective planning and 
conduct of civilian CSDP crisis management operations, as well as the proper implementation of all mission-related tasks. 

Other information and reference documents can be found at the addresses http://www.eeas.europa.eu/csdp and 
eeas.europa.eu. 

 

Line of Operation 1: Support to structural capacities 

EUCAP Sahel Mali advises the Malian internal security forces and relevant departments to implement the security 

sector reform in Mali by:  

 a human resources database 

 an employment policy and staff management database 

 a baseline for staffing 

 a skills-based staff recruitment policy 

 operational management methods to help restore hierarchical links 

 audit and inspection units within the general forces inspectorate 

 

 

Line of Operation 2: Strengthening of operational capacities 

The Mission’s experts support the operational capacities of their partners in multiple areas, including fight against 

terrorism and organized crime, border management, good governance, rule of law, fight against impunity, 

management and command, professional ethics, human rights and gender equality, intelligence techniques, 

professional intervention, forensic investigations, counter-terrorism and public order. The increased focus on “train 

the trainers” has contributed to enhancing the transfer-of skills and the national ownership of the training 

methodology.  

 

Line of Operation 3: Strengthening of ethical standards of the internal security forces  

The Mission supports the strengthening of ethical standards of the internal security forces, enhancing respect of 

human rights and gender balance, trust-building between security forces and the population, prevention of deviant 

behavior by internal security forces, inspection services and fight against impunity. 
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