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e Mission established on 15 April 2014 and launched on 15 January 2015.
e Budget by mandate: M1 — €5.5m, M2 — €11.4m, M3 - €19.7m, M4 —
€19.8m, M5 — €28.4m, M6 — €69.6m, M7 — €86m, M8 — €64.3m,
M9 — €59.2m.
e 10-years total budget: 304.9M€

COUNSEL

e Support for the criminal justice system (Criminal Code, Code of Criminal Procedure)

e Support for the drafting of the National Border Strategy

e Support for the operationalization of Security Advisory Committees

e Support for the operationalization of the DGPTS and the OCS

e Support for Human Resources management (MDAC: HRMIS; HRD-MSPC: FSI databases)

e  Support to CECOGEC (Practical Guide to Crisis and Disaster Management and
Emergency Response Operations)

e Support to the inspectorate (ISSPC / FSI)

TRAINING!

e More than 16,000 trainees, including 2,000 women

e More than 1,000 training courses delivered, for a total of more than 8,000 days of training

¢ Main beneficiaries: National Police (40%), National Gendarmerie (29%), National Guard (17%),
other specialised services (DGPTS — 4%, OCS — 4%)

e Most taught themes: Human Rights/Gender/Ethics (45,000 trainees), Interaction with the
Population (+1,000 trainees), Criminal Investigation (+1,000 trainees), Border Management
(+1,000 trainees), Human Resources Management (+1,000 trainees), Criminal Investigation
(+1,000 trainees)

FLAGSHIP PROJECTS?

e €38.3M allocated to projects until January 2025

e Kourémalé Integrated border management centre (2023 — 2025, €5 millions)

e Maison Justice in Mopti (2023 — 2025, €1.3 million)

e Bamako/Ségou/Koulikoro/Sikasso radio transmission network (2021 — 2025, in two phases,
€4.1 million)

e Listening centre for GBV victims in 4 police stations (2022 — 2023, €0.4 million)

e Construction of a mixed dormitory at the Faladié Gendarmerie School (2021 — 2022, €0.8
million)

e Bénéna Border Police Station (2021 — 2022, €0.6 million)

e FARGEND Gendarmerie camp in Sévaré (2020 — 2021, €1.3 million)

¢ Building renovation and creation of a command room at the Regional Directorate of
the Bamako Police (2017 — 2018, €0.1 million)

e Modernisation of the ISFs' archiving systems (2016 — 2017, €0.18 million)

' Training statistics have only been systematically compiled since 2019. The data below covers the period from January 2019
to December 2024.
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