
Objective 

The initiative aims to support and strengthen South Africa’s CRM, e-
batteries and green hydrogen value chains through an integrated
approach that advances an enabling environment for investment and
industrial development. The facility will do so through targeted support
for policy and regulatory reform, trade and investment facilitation, and
the enhancement of capacities and capabilities in skills development,
research, innovation, and sustainability.
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Promoting Value Chains for CRM and Green Hydrogen and
Derivatives in South Africa

Objective 
Through this Facility, the EU will support the development phase of catalytic PtX projects in South Africa, to
alleviate the challenge of reaching project bankability, further attracting private sector funding and
ultimately supporting South Africa in scaling-up its green hydrogen and related industries. The facility is
intended to advance the development of an emerging sector. It does so by combining external grant
funding with concessional financing from development partners (European and South African development
institutions).

Implementing
partner(s):
KfW, IDC and
BMZ

Implementing partner(s): KfW, DBSA and BMZ

Objective 

The CRM Finance Facility aims to provide catalytic project
financing in line with South African and EU interests, to
promote the development of sustainable and resilient
value chains for critical raw materials in South Africa. The
facility, will support project preparation, and the
development of an investment-ready project pipeline to
further attract private sector funding. The facility blends
external grant funding with concessional financing from
development finance institutions and other potential
investors. It will draw on the implementing institution’s
expertise to allocate resources to targeted projects,
thereby strengthening its role within the sector.

Implementing partner(s):
GIZ and BMZ 

€300
million

Combined 
support 

of

Following the announcement of Presidents Ursula von der Leyen and Cyril Ramaphosa in
Brussels on 9 October 2025, of the nearly EUR12 billion Global Gateway Investment Package,

Team Europe has mobilized new, concrete projects.


