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AIM 2026 — MONTENEGRO INVESTMENT CONFERENCE

EU-Montenegro Investment Conference
“From Partnerships to Projects: Investing in Montenegro’s European Future”
20-21 OCTOBER 2026 | ONE&ONLY PORTONOVI, MONTENEGRO
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CONFERENCE OVERVIEW

AIM 2026 is Montenegro's flagship platform for connecting policy reform with international investment, co-organised by the
Government of Montenegro and the European Commission, with the support of the Montenegrin Investment Agency.

Building on the strong outcomes of AIM 2025 (including the signing of ten Memoranda of Understanding and the launch of four
Sustainable Investment Partnerships), AIM 2026 marks a decisive shift from dialogue to delivery. The conference will focus on
converting strategic commitments into investment-ready projects and fostering partnerships that support Montenegro’s sustainable
and inclusive economic development.

AIM 2026 will convene Ministers, senior representatives of the European Commission, leaders of international financial institutions,
institutional investors, multilateral development banks, chief executives of leading international companies, and other distinguished
stakeholders. Together, they will identify practical measures to mobilise capital, accelerate project delivery and strengthen
Montenegro’s competitiveness on its path to European Union membership.
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FIVE CONFERENCE PILLARS

Sustainable Investment Partnerships
Review progress on SIPs, identify bottlenecks, and accelerate implementation.

Flagship Investment Projects (FIP) Deep Dive
10 Flagship Investment Projects across key sectors — investment readiness, impact and delivery pathways.

Private Capital Mobilisation
Blended finance, risk-sharing mechanisms, and investor engagement to attract private capital.

SME & Startup Pipeline
A competition format showcasing innovation-driven SMEs, building visibility and access to funding.

Deal-Making & Partnerships
A platform for MoUs, funding commitments and project-level cooperation — turning interest into action.




Montenegrin
Investment

KEY OUTCOMES TARGETED

10 Flagship Investment Projects (FIPs) clearly structured and investor-ready
Tangible, measurable progress on Sustainable Investment Partnerships (SIPs)
Signed Letters of Intent and PPP agreements

SME pipeline fully integrated into the investment ecosystem

Montenegro's reinforced positioning as a regional investment hub
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PROGRAMME AT A GLANCE

19 OCTOBER — ARRIVAL & WELCOME

10:00-16:00 Pre-Conference Consultations & Bilateral Meetings
16:00-20:00 Registration
18:00-20:00 Welcome Drinks & Informal Networking

20 OCTOBER — STRATEGIC ALIGNMENT & PROJECT SHOWCASES

“From Vision to Pipeline”

07:30-09:00 Registration & Welcome Coffee

09:00-10:00 Opening Ceremony & Welcome Remarks - Launch of Investment Promotion Strategy, InvestConnect Platform & 10 new MoUs
10:30-11:30 Reform Momentum: Why Now Is the Time to Invest in Montenegro

11:30-12:35 Powering Resilience: Investing in Renewable Energy

14:00-15:00 Farm to Fork: Building Sustainable Agri-Business Value Chains

15:00-16:00 Digital Frontiers: Flagship Data & Al Projects under Station M Montenegro

16:00-17:00 Green Corridors: Flagship Logistics Projects under the Green Logistics Hub

19:00 onwards Gala Networking Dinner & Champions of Montenegro Awards

21 OCTOBER — EXECUTION, CAPITAL & INNOVATION

“From Pipeline to Deals”

08:00-09:30 Consultation on Financing Growth & Investment in the Western Balkans (by invitation)
09:30-10:45 Technology for Smarter Investment: Digital Solutions Driving Productivity & Competitiveness
11:00-12:15 SME & Startup Competition — Grand Finale

12:15-12:30 Group Photograph — AIM 2026 Cohort

13:30-15:00 Financing Growth: Mobilising Capital for the Next Generation of Investment

15:00-15:30 Closing Plenary & Key Announcements

Throughout the conference: MoU Signings - Closed-Door Deal Rooms (FIP sponsors < investors; SMEs < VCs/corporates) - PPP Simulation Lab

PARTICIPATION AND CONTACT DETAILS

Participation is by invitation and subject to confirmation. As places are limited, we invite expressions of interest by completing the
registration form via the link or QR code below by 21 September 2026.

+382 20 22 00 30

mia@mia.gov.me

contact@aimconference2026.org



https://forms.office.com/pages/responsepage.aspx?id=gYLvxdqAWUm18KEpqOzPHSSMD7t7rshPnCrYIe7Kb_tUQkFYV0JLWDNLV0Y2UU9QSjE4RTVYQzBaNi4u&lang=en-US
mailto:mia@mia.gov.me
mailto:contact@aimconference2026.org

