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Annexes: 	A. Application form
		B. Declaration on honour
		C. Identification Form

CALL FOR EXPRESSIONs OF INTEREST

The purpose of this Call for Expressions of Interest (CfEoIs) is to survey the market's interest and identify potentially suitable economic operators willing to tender for the procurement procedure for which the following details are hereby provided. This notice & call and its annexes are published and available for download before the deadline from the Contracting Authority website (https://www.eeas.europa.eu/eucap-som/procurement_en?s=332).


Instructions to express interest: 
· Only economic operators not in an exclusion situation (ref. Point 2.4.2. of the PRAG[footnoteRef:1]) and who meet the selection criteria in this notice as per the below point 9. may be considered further.  [1:  https://wikis.ec.europa.eu/spaces/ExactExternalWiki/pages/152798613/2.+Basic+rules#id-2.Basicrules-#_Toc2.4.2.] 

· Expressions of interest shall be sent to procurement@eucap-som.eu by utilising the following annexes:
A. Application form (Annex A), 
B. Declaration on honour (Annex B) 
C. Identification Form (Annex C)
Deadline: 29/04/2026; economic operators expressing their interest may also send additional documentation other than the form mentioned above and declaration, such as company presentation, relevant licenses, etc.
· The Contracting Authority reserves the right to request documentary proof concerning any of the declarations made.
· This Call for Expression of Interest is NOT an invitation to tender. The complete tender dossier may be notified to those economic operators offering the best guarantee of satisfactory contract performance in due time. The Contracting Authority reserves the right to announce and invite only shortlisted economic operators to tender.  

Disclaimer: This notice does not bind the Contracting Authority to launch/award a procurement procedure. Economic operators may express their interest exclusively at their own expense; they are not entitled to claim compensation before the contract is signed (ref. Art. 169 of the Financial Regulation 2024[footnoteRef:2]). [2:  https://op.europa.eu/en/publication-detail/-/publication/990fe2a6-8f52-11ef-a130-01aa75ed71a1/language-en] 




1. Procurement reference
PROC_ECS_2026_017 “HR Consultancy services”

2. Procedure
Single tender

3. Contracting Authority
EUCAP Somalia

4. Country of operations
Kenya

5. Type/nature of the contract
· Service; fee-based
· Framework contract: YES

6. Contract description
Overall objective: To ensure continuation of HR specific processes that are affected by staff shortage.

Outlined scope of work (but not limited to): 
The contractor will carry out a set of activities designed to provide EUCAP Somalia with HR services such as: prepare attendance, leave records and payroll, administer insurance portfolio, to assist in preparation of selection, recruitment and on-boarding sprocedures. 

N.B.: the above-outlined scope of work is neither exhaustive nor definitive; it may change in time due to Mission security/operational requirements and/or security situation in the country of operation. In case of the launch of the tender, the outlined scope of work will be further detailed and specified as deemed appropriate by the Contracting Authority.

Project Management: The Services Provider shall act under the direct authority of EUCAP Somalia.

7. Indicative budget
· EUR 20,000 for twelve (12) months. Please note that this contract's implementation period is twelve (12) months. 
  
8. Indicative timeline
· Tender procedure: May 2026-Iulie 2026
· The contract period of implementation: twelve (12) months from 01 June 2026;
with suspension clause beyond 01.03.2027, i.e. subject to the conclusion of the new Contribution Agreement between the European Commission and EUCAP Somalia and the extension of the mandate of EUCAP Somalia by the Council for the period beyond 28 February 2027 and allocation of the concerned funds.
· Possible renewal: NO. 

9. Indicative Selection criteria
1)	Proffesional capacity of economic operator 
The economic operator must demonstrate that it has sufficiently stable staff resources and specialist knowledge to handle the proposed contract. Required evidence includes:
· For legal persons:
· The tenderer has, during the current year and the previous two years, on average, at least: 3 personnel directly employed or otherwise legally contracted on a permanent or non-permanent basis in areas of specialist knowledge related to this contract.
· For natural persons:
· has a a minimum secondary education degree (senior school) in fields of Science in Accounting, Social sciences, Human resources management or similar related fields;
· has min. 4 (four) years of working experience in FINANCE & HR related fields, which was/were performed at any time during 8 (eight) years from the tender submission.

2)	Economic and financial capacity of economic operator 
· For legal persons:
· Current ratio (current assets*/current liabilities**) in the last year for which accounts have been closed must be at least 1. 
· For natural persons:
· the financial situation of the tenderer should not be in deficit, taken into account debts, at the beginning and end of year
3)	Technical capacity of economic operator 
· For legal persons:
· The economic operator must have provided similar services under at least one (1) contract, research grant, research donation agreement, research project or similar in fields related to laboratory services with a budget of at least EUR 30,000, which was/were implemented at any moment during the past four (4) years (April 2026- April 2022), or
· The economic operator must have provided similar services under multiple contracts or orders, research grant, research donation agreement, research project or similar in fields related to laboratory services with a budget of at least EUR 40,000, which was/were implemented at any moment during the past four (4) years (April 2026- April 2022)
· For natural persons:
· N/A

10. Information meeting
TBC – if an information meeting is scheduled, this CfEoI will be modified, and operators will be informed accordingly.

Small-Medium Sized Enterprises[footnoteRef:3] and Women-Led Businesses[footnoteRef:4] are strongly encouraged to apply! [3:  https://ec.europa.eu/growth/smes/sme-definition_en]  [4: ] 
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