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Waste to wealth - empowering communities through green transformation in the Ghanzi region of Botswana

EU contribution: € 223,000 (BWP 3,497,072)
Period of implementation: 2 years
Location: Ghanzi
Implementing organisation(s): Cheetah Conservation Botswana

Project objectives and description:
Improved socio-economic and environmental resilience of communities in the Western Kalahari of Botswana through inclusive, community-led circular economy systems that reduce waste, regenerate soils, diversify livelihoods, and support coexistence with wildlife.

Objectives
1. To enable Community Trusts in Ghanzi District to sustainably operate viable waste-to-product enterprises that generate income and reduce reliance on livestock-based livelihoods and social protection programmes and deliver locally relevant environmental services.
2. To improve waste management, recycling and organic fertiliser use at household, institutional and farm level, leading to reduced plastic and organic waste pollution and improved soil health in and around target communities and wildlife corridors 

Achievements / expected results:
· One community-led recycling system and one community-led organic fertiliser production system established, equipped, and operational.
· Waste-derived products produced and sold through local markets 
· Enhanced governance and management systems within Community Trusts to operate waste-to-product enterprises
· Evidence based policy briefs on enabling frameworks for community-led circular economy enterprises produced and disseminated
· Community members trained in waste collection, recycling, machine operation and maintenance, quality control, and enterprise management, with priority given to women and youth.
· Increased community awareness and participation in waste collection, separation and recycling systems.
Incoming public / visibility events:
· Community launch of recycling project
· Community launch of organic fertiliser project

Project website / Social media account links:
· www.cheetahconservationbotswana.org
· Facebook: Cheetah Conservation Botswana
· Instagram: Cheetah Conservation Botswana
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