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Media release:

Team Europe launches R1 billion Global Gateway
projects with South African partners to boost green
hydrogen and minerals and metals value chains

15 September 2026

Two Team Europe Global Gateway projects worth more than R1 bilion (EUR 57.8
million) were launched at the African Green Hydrogen Summit in Cape Town today.
The projects bring together the European Union, Germany, Denmark, and the
Netherlands, and is implemented by GIZ and KfW in close cooperation with South
African development finance institutions and stakeholders.

Building on the strategic partnership between the European Union and South Africa,
the projects will support the just energy transition and sustainable industrial
development by seeking to position South Africa as a leading producer of green
hydrogen and related products, as well as by increasing local value addition in
minerals and battery value chains, thereby contributing to job creation and sustainable
growth.

This will be pursued by deploying grant, equity and concessional capital for investment
in green hydrogen projects in South Africa, and by strengthening policy and ESG
frameworks, fostering private sector engagement, improving access to finance,
increasing investment in industrial research, development and innovation, and building
skills and institutional capacity.

The projects are part of the broader Team Europe Global Gateway Investment
Package worth more than R200 billion, announced in October 2025. They are a
concrete demonstration of Team Europe’s commitment to translating the investment
package into real jobs and growth in South Africa for our mutual benefit.

European Union Commissioner for International Partnerships Jozef Sikela said:
“These two Global Gateway projects show how Team Europe, together with South
Africa, can create the right conditions for private investors to enter markets with high
potential and deliver solutions that boost sustainable development. By mobilising
investments in renewable hydrogen, sustainable minerals and metals value chains, it
supports the transformation of South Africa’s renewable energy potential into benefits
for its companies and people with quality jobs in a competitive and decarbonised
industry.”


https://www.eeas.europa.eu/delegations/south-africa/team-europe-announces-%E2%82%AC12-billion-investment-package-south-africa%E2%80%99s-sustainable-future_en?s=120
https://www.eeas.europa.eu/delegations/south-africa/team-europe-announces-%E2%82%AC12-billion-investment-package-south-africa%E2%80%99s-sustainable-future_en?s=120
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Details of the two projects launched:

Promoting value chains for critical
raw materials and green hydrogen
and derivatives in South Africa

European partners: European Union,
Denmark, Germany/BMZ
(implemented by GlZ), the
Netherlands

South African partners: Department
of Electricity and Energy

Value: Grants of EUR 37.3 million
(around ZAR 690 million)

Aim: Strengthen the enabling
environment for green hydrogen and
battery value chains through policy
support, investment facilitation and
capacity development.

Areas of intervention: 1) Strategy,
policy and regulatory framework; 2)
private sector cooperation & finance;
3) capacity strengthening, research
& development; 4) sustainability and
the just energy transition.

Geographical focus: All of South
Africa, with a specific focus on
Northern Cape, Limpopo and
Mpumalanga.
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Trilateral partnership to unlock grant,
equity and concessional capital for
investment in the green hydrogen
sector in South Africa

e European partners: European Union
and the KfW Development Bank

e South African partner: The
Development Bank of Southern
Africa (DBSA)

e Value: Grant of EUR 20.5 million
(around ZAR 370 million) and a
concessional loan

¢ Aim: Unlocking grant, equity and
concessional capital for investment
in the green hydrogen sector in
South Africa.

e Area of intervention: Establishing a
facility that combines EU grant
support with development financing
from KfW, to mobilize capital from
public and/or private investors. The
facility will also leverage DBSA’s
expertise in identifying and investing
in Power-to-X projects.

e Geographical focus: All of South
Africa.

For more information, please contact Press Officer Frank Oberholzer, Delegation of
the European Union to South Africa: Frank. OBERHOLZER@eeas.europa.eu.
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