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Joint Action NaturAfrica / Climate Resilience and Natural Resource Management (C-NRM) Programme
EU contribution: € 4 000 000 (approx. BWP 63 000 000)
This project is funded by the European Union’s NaturAfrica Flagship Initiative together with the German Federal Ministry of Economic Cooperation and Development (BMZ).
Period of implementation: 2024 to 2027
Location: Southern African Development Community (SADC) Region
Implementing organisation: Deutsche Gesellschaft Internationale Zusammenarbeit (GIZ)
Project description: 
Africa is facing unprecedented depletion of biodiversity and natural resources due to overexploitation, illegal extraction, and climate change. Growing human populations and increasingly fragmented natural ecosystems are also leading to rising levels of Human-Wildlife Conflict. The SADC region has pioneered the concept of TFCAs, to better conserve and manage connected cross-border ecosystems for both people and nature. The programme is intended to support TFCAs through regional knowledge management, resource mobilisation capacities and institutional strengthening, as well as regional tourism development. 
Achievements / expected results:

This initiative seeks to strengthen governance, coordination, and capacities for transboundary Natural Resource Management (NRM) in the SADC region, integrating climate change considerations at both regional and TFCA (Transfrontier Conservation Area) levels.

It will enhance regional knowledge-sharing by reinforcing the SADC TFCA Network—a platform with over 800 members—to boost learning, policy influence, and collaboration. At the TFCA level, efforts will improve governance and coordination, building on progress such as the July 2024 MoA formalising the ZIMOZA TFCA (Zimbabwe/Mozambique/Zambia).

Additionally, the project will boost tourism by removing barriers—such as visa restrictions, air access limitations, and border inefficiencies—while positioning TFCAs as premier cross-border destinations through targeted marketing strategies.

Incoming public / visibility events: -

Project website / Social media account links:
· TFCA Portal
· YouTube
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