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PROJECT FACTSHEET 

 

Expanded Institutional Capacity Building 

Programme SADC, (EICB) 

 

EU contribution: € 2 500 000 (approx. BWP 40 million)  
 
Period of implementation: 2024-2027 
 

Location: Southern African Development Community (SADC) 
 
Implementing organisation(s): Southern African Development Community (SADC), 
Deutsche Gesellschaft Internationale Zusammenarbeit (GIZ)    
 

Project objectives and description: 
 
This action aims to assist the SADC Secretariat strengthen its crosscutting institutional 
capacities, such as monitoring and evaluation systems, project management, study and 
research capacity in key regional policy areas, the cooperation with NSAs including the private 
sector/industry, academia and independent think tanks, and resource mobilization.  
 
Supporting the modernization of the RECs and their institutions, including improving their 
institutional set up to align their management and administrative systems with international 
standards will result in these organizations being able to play a more effective policy 
coordination and strategic role in their regions.  
 

 

Achievements / expected results: 

• Improved implementation, monitoring, evaluation, and reporting of projects and the 
RISDP 2020-2030. 

• Sustainable Financing of the RISDP 2020-2030.  
• Enhanced participation of Non-State Actors in Pursuing the Regional Integration 

Agenda. 

• Enhanced evidence-based decision making in pursuit of SADC’s regional integration 
agenda. 
 

Incoming public / visibility events: -  

 

Project website / Social media account links: 

https://www.eeas.europa.eu/delegations/botswana_en

