Poverty reduction through agricultural development
DCI/2012/295581

	Total duration of the action (months):
	71 months (1/7/2012 – 31/5/2018)

	Amount of requested EU contribution
	EUR 13,320,000 (100%)

	Implementing partner
	Food and Agriculture Organisation - FAO

	Location 
	Ampara, Batticaloa, Anuradhapura, Puttalam, Moneragala, Vavuniya, Mannar.

	Objectives of the action 
	The action under FAO is part of wider programme implemented through six different projects. The overall and specific objectives are not declined by project but are formulated at the programme level. For this reason, the nature of the objectives is quite wide. 

The overall objective is to contribute to poverty reduction mainly focusing on selected districts in the North and East and selected areas  in border villages situated in 3 adjacent districts of Puttalam, Anuradhapura and Monaragala (targeting former conflict affected populations)  to bridge the socio-economic gap with the rest of the country through supporting sustainable regional and local development and good governance in conflict-affected areas. 

The specific objectives are to make a substantial contribution to the transition from post-conflict relief and reconstruction to sustainable development by supporting selected districts in North and East Sri Lanka as focus district and selected areas in border villages (targeting former conflict affected populations) in the 3 adjacent districts, in alignment with their local development plans, through pursuing three specific but interconnected objectives:
1. To support poverty reduction and the provision of basic infrastructure and services for vulnerable  

            populations; 
2. To support local economic development; and

3. To strengthen local governance. 



	Target group(s)
	Vulnerable communities in Ampara, Batticaloa, Mannar, Vavuniya Districts and selected border villages  in the adjacent Districts of Puttalam, Anuradhapura and Monaragala , including: Female Headed Households (FHHs),Persons with Disabilities(PwDs), conflict-affected communities.

 Decentralized and devolved government institutions, Civil Society Organizations (CSOs) and CBOs producer groups, regional and local businesses, and training institutions, Chambers of Commerce and Potential investors in targeted sectors.

	Final beneficiaries
	Rural communities, especially famers and fishermen living the targeted districts. 

	Partner(s) 
	Farmer organisations, government institutions, producer groups, SMEs. 

	Estimated results
	 The overall SDDP programme has 3 results. The FAO component contributes to the achievement of the following results, together with UNDP:
Result 1.1 Enhanced income generation activities reaching at least 50,000 people among vulnerable groups (and improved and sustained livelihoods through production increase, post-harvest technology and diversification for small scale primary producers). 

Result 1.2 Improved and sustained livelihoods through production increase, post-harvest technology and diversification for at least 100,000 small scale primary producers (FAO & UNDP)

Result 1.3 Improved infrastructures offering services for local productive activities to be used by at least 150,000 beneficiaries (FAO, UNDP)

Result 1.5 Strengthened capacity local organisations of producers, targeting a total of at least 20,000 people (UNDP,FAO)


	Main activities
	 Result 1.1: 

· Support to the development of aquaculture
· Support to the improvement of dairy management

· Promotion of backyard poultry

Result 1.2: 

· Strengthen producer groups and cooperatives
· Provision of inputs for crop production, diversification and reduction of harvest loss

· Introduction of sustainable production systems 

· Promotion of quality seeds and planting materials 

· Assistance to extension officers
Result 1.3:

· Rehabilitation of minor and medium tanks and related irrigation systems
· Training for farmers on water resource management and maintenance of irrigation systems

· Construction and rehabilitation of livestock and fisheries development facilities

Result 1.5

· Training for agriculture extension services.

· Rehabilitation of extension/training facilities
1. 

	Achieved results


	Project is still ongoing, a final survey is expected in 2017.

	Monitoring / evaluation 


	the project had a ROM in 2015 and was part of the SDDP mid-term evaluation in 2016. Overall assessment was positive.

	Issues 
	- 

	 Closures 
	Final report expected in 2018

	Project Manager
	Chandana HEWAWASAM
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