''Redrawing the Margins'' Meaningful engagement of plantation communities in democracy and governance
CSO-LA/2015/ 360-877  

	Requested EU contribution
	600,000 EUR (total cost 800,000 EUR)

	Total duration of the action (months):
	36 months from 25/12/2015 to 24/12/2018   

	Implementing Partner
	CARE Deutschland- Luxemburg e.v.

	Location(s) of the action:
	Kandy, Matale, Nuwaraeliya Districts of Central province and

Badulla and Monaragala Districts of the Uva province

	Objectives of the action
	Overall objective: To promote the rights and entitlements of

citizens living and working in the tea plantations of the

Central and Uva Provinces of Sri Lanka

	Specific objectives
	Specific Objectives ; 
1 : Foster national level dialogue to

effect changes to policy that impacts on plantation

Communities, with a special focus on women’s rights.
2: Facilitating the provision of services to plantation and

neighboring communities by increasing capabilities,

responsiveness and accountability of the local government,

with a special focus on language rights and CSO capacity

building

	Target group(s)
	Plantation communities, Rural Development Societies (RDS),

Women Rural Development Societies (WRDS), Pradeshiya

Sabhas (PS), Provincial Councils (PC), Sri Lanka Institute of

Local Governance (SLILG), The Federation of Sri Lanka

Local Government Authorities (FSLGA), National Institute for

Language Education and Training (NILET)

	Partners


	Sri Lanka Institute of Local Governance (SLILG)
National Institute of Language education and Training (NILET)

	Estimated results
	ER 1: The formulation of a Policy on Women by the targeted

Provincial Councils ER 2: The targeted PS’s and PC’s

demonstrate increased institutional capacity and

accountability, delivering more efficient, inclusive,

transparent and accountable services. ER 3: The effective

implementation of the National Language Policy which

facilitates bilingual service provision by local authorities in the

Uva and Central Provinces.

	Main activities 
	ER1: 1.1.Consultation and dialogue with Key Stakeholders

1.2. Generating evidence required for policy dialogue 1.3. Lobby the PC’s and central government towards formulation

and implementation of policies. 1.4. Create public awareness

to bring these issues into wider social discourse.

ER2: 2.1. Build the capacity of PS’s and PC’s. 2.2. Establish

new or strengthen CSO’s 2.3. Strengthen CSO’s on

participatory governance, planning, budgeting and income

generation.

ER3: 3.1. Facilitate language training for officials working in

PS’s. 3.2. Installing and facilitating the use of bi-lingual

citizen’s charters at PS’s. 3.3. Supporting bi-lingual counters

at PS’s. 3.4. Monitoring the effective implementation of the

National Language Policy.

	Achieved results


	

	Monitoring / evaluation 


	

	Issues 


	

	 Closures 
	The Project ends in December 2018

	Project Manager
	Fabrizio SENESI



