Strengthening local governance in the Maldives: Capacity building local councils and empowering citizens for social accountability (CSO-LA/2016/379-542) 

	Total duration of the action (months):
	 36 Months (01.02.2017 – 31.01.2020)

	Total cost 
	EUR  500 000

	requested EU contribution
	EUR  500 000

	Actually paid
	 EUR 223 408.31 (first pre-financing)

	Implementing partner
	 Transparency International (partnering with Transparency Maldives)

	Location
	 Maldives 

	Overall Objective 

Specific Objectives 
	To strengthen local democracy and the decentralisation system in the Maldives.
a) To strengthen accountability and transparency by building the capacity of public officials and local communities. 

b) To educate and empower youth groups for social accountability of leaders and public institutions.

c) To strengthen local governance systems and processes through building dialogue, partnership and networks among local authorities.

	Target group(s)
	Transparency Maldives (TM): TM as an NGO will benefit from this project in terms of institution building and building partnership with key stakeholders on local governance such as local councils and the communities that this project seeks to serve. This project will also strengthen TM's capacity and networks to mobilise community leaders and local councillors across the country for various causes related to governance and human rights in the country. Given that UNDP has traditionally been the only Male’-based organisation that has provided sub-granting to NGOs, successfully implementing the sub-granting component of this project will build TM's profile, locally and internationally, and provide more options for donors wishing to support the development of Maldivian civil society. The experience of providing sub-granting under this project will also capacity build TM in terms of monitoring and evaluating projects with the guidance of TI, to carry out further civil society partnership or sub-granting schemes in the future. 
Local Councillors: 75 local councillors from 15 island councils and 10 local councillors from two City Councils will be trained as part of the program. Within the time period of this project, a new batch of local councillors will be elected following the local council election in January 2017, and with the closing of IGD there will be a gap in trainings for local councillors. Furthermore, public trust in local councillors has also waned over the past years and through this project local councillors will be trained and empowered to practice open and participatory governance.
Women’s Development Committees (WDCs) and women’s groups: 20 women’s groups from across the atolls will be selected to undertake a capacity building program to strengthen their role at the community level. Currently here are very limited capacity building programs for WDCs and informal women’s groups that operate either as registered or unregistered CBOs. The project will address this need for capacity building opportunities with a focus on economic empowerment as well. 
The focus on WDCs under this training program as well through the larger community engagements under the project aims to capacity build WDCs and strengthen their partnership with islands councils. WDCs, a legal entity with a mandate to promote women's participation at local level, were structured and formalised as part of the local governance system with the enactment of the Decentralisation Act in 2010. The Decentralisation Act stipulates that each island should have a WDC and also envisions the WDCs to play an advisory role to the Local Councils and act as equal partners in island development. 
Local women leaders: 20 selected female community leaders and potential candidates for the parliamentary election will be mobilised for a training program on leadership, campaigning and lobbying. The purpose of focussing on local women leaders is to ensure that women are trained and empowered to actively participated  in governance and development both at the community level and at the national level. 
Community based organisations (CBOs): CBOs across the atolls will be key partners in the implementation of the project as participants’ at events as well as act as local coordinators in the islands. In addition to training opportunities, this project will also provide the opportunity for 4 CBOs to implement projects under a small grant scheme to contribute to the larger objectives of the program. The focus on CBOs is to ensure that these community-based organisations are trained and empowered to work as partners in development at the community level and to empower them to vocalise for a stronger decentralisation system, alongside local governments..
Local governments: A total of 2 city council's, 15 local councils will be targeted via the councillor trainings and in order to build local government network and partnerships. With the changes in the decentralisation legal framework and increasing trend towards centralisation, the selected local councils will be mobilised to form a strong network.
Local Government Authority (LGA): The LGA will be mobilised as a key partner in the implementation of activities and trainings for local councils. The current LGA role has mostly been regulating local councils instead of creating an enabling environment for local councils and local democracy. The politicised nature of how LGA is governed explains this role partly, but it is also because the LGA lacks the required resources and technical capacity. It is hoped that through the discussions and debate generated through project research and activities, the LGA will develop strategies to improve their in role in strengthening local governance. 
Public officials: 50 public information officers will be trained on right to information and open governance in order to support the local councils and communities they serve. Currently, very limited training opportunities exist for public information officers on the importance on public disclosure and transparency in governance, and through this project public information officers in the 4 population centres and outreach areas will be trained. Information officers are targeted for the crucial role they can play in building trust between local councils and citizens.
Youth group: Young people (particularly first time voters in the election cycle) and civil society actors in the outreach areas will be mobilised to participate in the civic/voter education outreach activities to enhance their role in accountability and local governance. 

	Final beneficiaries
	Citizens of Maldives : Citizens of Malé, Addu City, Gn. Fuvahmulah, Hdh. Kulhudhufushi which comprise 49% of the population will be beneficiaries of the actions taken across these locations. The research components of the project will not only benefit the individual institutions but will also ultimately benefit citizens as better understanding of gaps in the local governance system and identification of comprehensive strategies relevant to local governments and their islands will benefit all citizens in the long run.

	Estimated results
	Result Area 1: Increased transparency and accountability of local governance institutions

Result Area 2: Enhanced citizen awareness and participation in governance and political processes

Result Area 3: Empowered local governments to collectively lobby for effective local governance, institutions and processes.

	Main activities
	- Build capacity of public officials and local communities through training on good governance, participatory development planning, production of a Governance Administration Manual, awarding of sub-grants to CSOs and local councils;
- Educate and empower youth groups through the production of a civic and voter education manual and trainings; 12 on-line governance digests and facilitation of debate on governance issues; launching of a nation-wide campaign on civic education (including human rights, civic participation and local democracy; 

- Strengthen local governance systems – undertake a nation-wide survey on 
decentralization and local democracy; publication of a review of the decentralization framework of Maldives; formation of a Local Councils Union as a lobbying group and related trainings; holding 2 multi stakeholder annual symposiums on local governance

	Achieved results

(as claimed in final report)


	 Project is still ongoing

	Monitoring / evaluation / Expenditure verification 

	The Project is in its 1st year of implementation. No monitoring or evaluation has yet taken place.

	Issues 


	-


	 Closures 


	 Final Report expected in 2020

	Project manager 
	 Harshini Halangode


