Support to the Modernisation of the Agriculture Sector in Sri Lanka 
390-667

	Total duration of the action (months):
	66 months, Signature of Financing Agreement: April 2017, Signature of Administration Agreement with WB: December 2017

	Amount requested from the Contracting Authority
	 EU contribution - EUR 25 million EU grant
Additional to US$ 125 million World Bank loan 



	Implementing Partner
	World Bank

	Location(s) of the action:
	Sri Lanka in Badulla, Ampara, Vavuniya and Kilinochchi

	Objectives of the action
	The project Development Objectives are to support increasing agriculture productivity, improving market access, and enhancing value addition of smallholder farmers and agribusinesses in the project areas. 

	Target group(s)
	· Government institutions at central level, principally the ministry of Agriculture and the Ministry of Primary Industries, as well as the Ministry of National Policies and Economic Affairs, and, at decentralised level, the ministries of Agriculture in selected Provinces.  

· Ministry of Finance, the Parliamentary budget committee and other sectoral Ministries.

	Partners 


	

	Estimated results
	RESULTS FRAMEWORK INDICATORS

Impact Indicators

Unit of Measures

Baseline

End Target

Data Source/

Methodology

Assumptions

1. Direct project beneficiaries (Female)

0 (Number) 

35,000

MOA/ PPMU 

Progress Reports

Direct beneficiaries directly deriving benefits from the project, including from physical investments, access to finance, or through training and capacity building. This indicator is disaggregated by gender.

2. Clients who have adopted an improved agriculture technology promoted by the project

0 (Number)

16,000

MOA/ PPMU 

Progress Reports

Indicator measures the agriculture productivity improvements through the number of clients who have adopted an improved agricultural technology promoted by the project. New technology is defined as any new input or changed management technique associated with matching grant investments, farmer training or farmer producer organization development. This indicator is disaggregated by gender.

3. Increase in average value of sales of agriculture products due to project interventions 

0 (Percentage)

25

Mid-term/ End-of-Project

Independent Surveys
Progress Reports

Indicator measures improvements in market access of clients through the increase in average value of sales, resulting from improvements in quantity and quality of products through project inventions. Sales values are expected to increase 25% over the project’s life.

4. New Jobs generated through investments in agriculture SMEs under the project

(0) Number; gender disaggregated

4,500

Mid-term/ End-of-Project

Independent Surveys
Progress Reports

This indicator measures the changes in value addition in agriculture as is reflected in more and diverse jobs created along agriculture value chains promoted. This indicator is gender disaggregated.

Outcome Indicators
Unit of Measures

Baseline
End Target
Data Source/

Methodology
Assumptions
Targeted clients satisfied with agricultural services (Female)

0 (Percentage)

75

Mid-term/ End-of-Project

Independent Surveys
Progress Reports

This indicator measures citizen engagement through measuring the percentage of clients who expressed satisfaction with the services provided in the project areas. This indicator is gender disaggregated.

Client days of training provided (Female)

0 (Number)

40,000

MOA/ PPMU 

Progress Reports

This indicator measures the number of client days of training provided, i.e. the number of clients who completed training multiplied by the duration of training expressed in days. This indicator is gender disaggregated.

Share of beneficiaries reporting improved access to markets

0 (Percentage)

30

Mid-term/ End-of-Project

Independent Surveys
Progress Reports

This indicator measure effectiveness of new production and institutional arrangements in increasing market orientation and market access.

New farmer organizations registered

0 (Number)

80

MOA/ PPMU 

Progress Reports

The indicator measures improvements in the institutional environment in agriculture to overcome structural constraints of small scale scattered farming. Farmer producer organizations are defined as legally registered business entities that can make autonomous economic planning and implementation decisions.

Technology Parks completed and handed over.

0 (Number)

4

MOA/ PPMU 

Progress Reports

This indicator measures progress in demonstrating horizontal (expansion and standardization of production) and vertical (value-chain development) integration of agriculture in the target areas.  Hand-over refers to self-operation of the technology demonstrations by the communities.



	Main activities 
	The activities to be financed by the Trust Fund are:

2.1
Bank-executed activities, for which the Bank has implementation responsibility:

a)
Management and administration activities for the Trust Fund, including but not limited to, supporting Trust Fund related meetings; planning and executing work plans and budgets; managing communications and conducting outreach; disseminating lessons learned; reporting on progress; and monitoring and evaluating the activities; and

b)
Supervision activities for the Trust Fund, including but not limited to, regularly reviewing progress and performance of implementation, preparing Bank supervision and monitoring reports, including on technical, fiduciary, environmental and safeguards matters, and disseminating lessons learned from implementation. 

2.2
Recipient-executed activities, for which one or more Recipients (as defined in Annex 2) have implementation responsibility:

a)
Developing modern agriculture technology demonstration parks in Badulla, Ampara, Killinochi, and Vavuniya, including supporting the introduction, demonstration and scale-up of innovative agriculture technology packages for smallholder farmers and producer organizations that would support productivity improvements, diversification, commercialization, more sustainable and climate resilient production patterns for; and

b)
Creating production and market infrastructure, including:

i.
supporting the upgrading and rehabilitation of small-scale irrigation infrastructure and existing water tanks and irrigation systems linked to the agriculture technology demonstration parks; 


ii.
improving selected production and market access roads and constructing new field access tracks to improve transportation, access to markets and accessibility for agricultural machinery; and

iii.
establishing village level storage and product handling facilities, including drying platforms and sheds, composting facilities of crop residues, storage facilities and others.

c)
Supporting Trust Fund-related visibility activities, including but not limited to: instalments of public displays and sign-boards; production and dissemination of leaflets and public information materials; conducting information campaigns, public events and visits, and others.


	Achieved "results"

	Financing Agreeement was signed in April 2017. Administration Agreement with the WB has been signed and first tranche of EU funding has been disbursed in December 2017.


	Comments, issues to be discussed 
	· WB and GoSL need to sign the grant agreement so that the EU funds can be used for project implementation in the four additional districts. This was promised for initially April 2018, but has been postponed due to delays in procurement.
· Due to the delays, the project was graded underperforming, which made it impossible to process our 25 million EUR additional financing. A turning point could be the contracting and activation of an international consulting company end of 2019. Performance and absorption of funds have been improving in 2019 with the successful implementation of a number of pilot projects. It is now forecasted that the grant agreement between WB and GoSL can be signed in August 2020 that would allow the EU funds to be utilized.
· The Ministry of Agriculture (MoA) component is generally lagging behind the Ministry of Primary Industries (MoPI) component and implementation needs to be accelerated.

· Synergies between TAMAP and the WB project are now better exploited due to better coordination between TAMAP experts based in the Ministry of Agriculture and the ASMP PMU.

	Project manager
	Olaf Heidelbach

	WB project responsible
	Andrew Goodland


