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Introduction - The EEAS in brief 

The European External Action Service (EEAS) is something new and unique that brings together all of 
the policies and instruments at the EU's collective disposal and allows them to be focused on building 
influence and delivering results across the world to better promote EU held values and interests. Based 
on the central concept of the comprehensive approach, the main strengths of the EEAS are: 

• A global coverage of geographical and thematic issues supported by a network of 140 EU 
Delegations representing the EU in 163 third countries and International Institutions. In more than 
70 places where the EU has a Delegation there are fewer than 10 Member States represented and 
in 50 countries where there are fewer than 5 Member States. The EU combined is the world's 
largest economy of over half a billion people. In today's world size and weight matter: 
collectively the EU can achieve things that no Member State individually is able to do; 

• The EEAS has, thanks to the combination of geographical and thematic departments and 
structures in charge of crisis management, the capacity to engage strongly in support of key 
policy priorities, in particular in the neighbourhood to the south and to the east where the EU has 
particular regional influence, and leverage to promote and to deliver change; and 

• An increasingly close partnership with the national diplomatic services of Member States, both in 
Brussels and in third countries, which is vital to an effective division of labour and the efficient 
use of resources. 

The EEAS ensures the effective and timely delivery of EU foreign policy through a global network of 
EU Delegations, crisis management structures and CSDP missions. Equally, the EEAS provides strong 
and effective coordination of EU external policies, including trade, development and other global 
issues such as energy security, climate change and migration. EU Delegations are the operational 
focus of the service, working with national Embassies of EU Member States in third countries and 
multilateral fora on the basis of trust, cooperation and burden sharing in all fields. 

As the Service has been established the key elements of EU foreign policy have become more 
prominent. At the beginning of the mandate the HR/VP set out three priorities: (a) establishing the 
Service; (b) the neighbourhood; and (c) strategic partners. Three main elements of EU foreign policy 
have emerged from the first two years of operation of the service: (i) the neighbourhood where the EU 
has all of the policies and instruments at its disposal to effect lasting change; (ii) the Comprehensive 
Approach - which makes the EU uniquely able to tackle all aspects of any relevant foreign policy 
issue; and (iii) those international issues where only the EU's collective weight allows it to play a 
leading role in today's globalised world. 

The EEAS supports the High Representative, in delivering Common Foreign and Security Policy and 
in ensuring the consistency of the Union's external relations, in her roles as chair of the Foreign Affairs 
Council and Vice-President of the Commission. The EEAS also provides support for the President of 
the European Council, the President of the European Commission and other Commissioners in their 
work on external relations (including in the preparation of policy papers, briefing files and preparation 
of Summits and other high-level meetings and visits). Cooperation between the EEAS and the 
European Parliament is strong, through the Declaration on Political Accountability and through the 
support EU Delegations provide to Members of the Parliament when they travel. 



The administrative management environment in which the EEAS operates is largely determined by the 
following: 

• The creation of the EEAS in 2011 required the design and implementation of autonomous 
financial circuits and the adoption of internal rules for the implementation1 of the administrative 
budget. It was also necessary to appoint an EEAS Accounting Officer2» to adopt Charters setting 
out the obligations and rights of the Authorising Officer by delegation, Accounting Officer, sub-
delegated authorising officers and imprest account holders3. In addition, specific implementation 
rules for the payment and reimbursement of expenditure related to missions4 and the 
reimbursement of experts5 were adopted. This new system was tested in 2011 and has 
progressively improved. 

• The EEAS. as a separate Institution, was endowed with its own administrative budget for the first 
time in 2011. In the spirit of the 2010 Council decision, the EEAS entered into a series of Service 
Level Agreements (SLAs) with the Commission and the General Secretariat of the Council for its 
corporate support. The services covered by such agreements range from the hosting of political 
meetings in Council Buildings to the control of mission expense claims for EEAS staff. 

• The creation of the EEAS, meant that the staff in Union Delegations which formerly belonged to 
just one institution (the Commission), now belonged either to the Commission or to the EEAS 
under the authority of the Head of Delegation. Only the EU Heads of Delegation, by amendment 
of the Financial Regulation, were given the possibility to act as sub-delegated authorising officers 
for both the operational expenditure of the Commission and also for the administrative 
expenditure of the EEAS. This reality still creates problems for the business continuity of the 
administrative expenditure of some Delegations where there are fewer EEAS officials. During 
2012 and 2013, the limits of these arrangements were tested and a reflection on modalities for 
further improvement of the administrative expenditure financial circuits in Delegations is 
currently under way. 

• A stock taking exercise of the functioning of the EEAS accompanied by proposals was presented 
in the "review" report presented by the High Representative in July 2013. 

1 PROC HR (2011)001 of31.01.2011 
2 PROC HR (2011)002 of 01.02.2011 
3 PROC HR (2011) 003 of 21.02.2011 
4 PROC HR (2010) 001 of 17.12.2010 
5 HR Decision of 18.1.2011 



2013: Challenges and Achievements 

This report will focus on the administrative, human resources, financial, and logistical aspects of the 
EEAS activities. 

In 2013, the EEAS continued its institutional capacity building, already started in 2010-2011, and 
continued implementing the Council Decision 2010/427/EU of 26/10/2010. The main tasks to be 
accomplished included the strengthening of the different components of its institutional architecture, 
enhancing cohesion between departments and, the streamlining of the operational modalities. 

The taking over of the duties of the rotating EU Presidency in the Chair of the Foreign Affairs Council 
and in the local Presidency in third countries was successful. 

A new Delegation was opened in 2013 in Abu Dhabi (United Arab Emirates). In 2014, the total 
number of Delegations is at 140. Delegations have been closed in Suriname, New Caledonia, Croatia 
(this will now be a Commission office), and in Vanuatu. 

Regarding the personnel policy, the objective of reaching the 1/3 target for temporary agents from 
national diplomatic services in AD posts has been substantially achieved in summer 2013 (see 1.1.1). 
Gender balance has improved (see 1.1.2) and the EEAS posts this year a geographical balance and a 
meaningful presence of nationals of all Member States (see 1.1.3). 

In 2013, the EEAS also started publishing vacant posts beyond the traditional Treaty sources (EEAS, 
Member State diplomatic services. Commission and Council Secretariat) to include other EU 
Institutions, including officials from the European Parliament. 

With the presentation of the EEAS Review in 2013, a number of concrete proposals very much in 
keeping with views and constructive comments made by the European Parliament (EP) were 
presented. Their implementation is on-going. 

No significant weakness in the EEAS was identified by the European Court of Auditors in its 2012 
Annual Report, except for the persistence of some very minor problems in the management of social 
allowances. In 2013, the EEAS has therefore tried to apply the same processes with as much rigor as 
in the previous years and worked on issues raised in the ECA's few remarks. 

A very low level of error in the management of the EEAS budget was observed. In 2013, the actual 
rate of financial errors was 0,06% in Delegations and 0,00% in Headquarters. Please note that a 
financial error rate inferior to a threshold of 2% is considered by the Court of Auditors as not being 
material. 

The Chief Operating Officer gave his assurance in the 2012 Annual Activity Report, with a single 
specific reservation related to the management by Headquarters of security contracts for Delegations. 
But, since then, significant progress has been made, and is on-going, to improve the tendering and 
contracting for security services and the reservation has therefore been lifted. However, the EEAS will 
remain vigilant for contracts of this nature. On the basis of an action plan, a late payment backlog has 
been cleaned up, the level of administrative errors has significantly decreased and the situation of 
contract extensions has improved. 



Close partnership with the national diplomatic services of Member States has increased. Since 2011 
the EEAS has been able to propose co-location with 14 member States in 7 third countries and more 
projects are in preparation. 

Working arrangements between Commission's services and the EEAS have been refined and updated 
since 2011 in order to ensure better synergies and set out the basic principles and practical 
implementation of cooperation. 

Finally, an EU 'Delegations' Guide' was created in order to streamline the information for the 
Delegations. It allows a rapid access to information about rules, regulations, management instructions, 
implementation measures and good practices. The guide has been published online and facilitates the 
Delegations' work by optimizing the processing time of documents. 



Part 1 - Achievements 

1.1 Achievement of specific objectives 

1.1.1 Targets for recruitment of Member States Diplomats have been met 

During the transitional phase following the creation of the EEAS and in the course of the year 2013, 
there has been a very good level of progress towards the objective of reaching the 1/3 target for 
temporary agents from Member State national diplomatic services in AD posts (See 2.1.1). In July 
2013, the overall figure reached 32.9% with 23.8% in HQ posts and 46.2% in Delegations (including 
44% Heads of Delegation). The figures were slightly lower at the end of 2013 but it is expected that 
they will increase again in the rotation exercise of 2014. Overall, as at 31st December 2013, there were 
298 diplomats from the Member States in the EEAS. This figure is broken down between Delegations 
and Headquarters below. 

AD posts 
All categories 

AD posts 
MS diplomats 

Percentage of MS 
diplomats 

EEAS Total 920 298 32.4ύ/ο 
Delegations 372 169 45.4% 
Headquarters 548 129 23.5% 

1.1.2 Work on improving gender balance 

The EEAS inherited a predominantly male workforce in the bloc transfers from the Commission and 
Council. The EEAS recognises the priority of recruiting appropriately qualified female candidates for 
senior positions in the Service. Since the creation of the EEAS, the number of women in Head of 
Delegation posts has significantly increased from 10 to 31 (23%). At Headquarters there are more 
women in management positions of Head of Division and they represent 18% of the total. Work on 
improving gender balance and on removing potential barriers to career progression has been 
intensified. 

1.1.3 Geographical balance and meaningful presence of nationals of all 
Member States 

The EEAS has this year now a geographical balance and a meaningful presence of nationals of all 
Member States. Specifically in terms of the newer Member States who were significantly under-
represented in the staff transferred into the EEAS from the services of the Commission and the 
Council Secretariat, the 12 Member States who joined the EU since 2004 now account for 17.2% of 
the official posts in the establishment plan compared with a share of EU population in the order of 
20%. The figure is slightly higher for AD posts at 18%. At the end of 2013, with the current exception 
of Croatia, Cyprus, Luxembourg and Slovakia, there was at least one Head of Delegation post 
occupied by a national of each Member State. And new Member States account for 14% of the overall 
population of Heads of Delegation - 19 Heads of Delegation are held by nationals of Member States 
that joined the EU since 2004 (the equivalent figure at the start of the EEAS was only 1 (0.7%)). The 



EEAS is confident that the existing policy of recruitment on the basis of open competition remains 
valid and will further strengthen the geographical balance as posts are advertised and filled. 

1.2 Specific efforts to improve 'economy' and 'efficiency' of spending and 
non-spending activities 

1.2.1 Co-location 

One of the most typical s pending-efficiency measure resulting from the creation of the EEAS for the 
EU as a whole, has been the diffusion of the practise of co-location, that is the sharing of premises 
between EU Delegations and Member States' Embassies, cooperation offices, as well as offices of 
other EU Institutions and Agencies. Co-location is not only important for the undoubtable economic 
advantages it represents for the EU Institutions and the EU Member States, its value is also of practical 
and symbolical nature, representing a visible example of EU cooperation on the ground. 

Since the creation of the EEAS, co-locations projects with different Member States (i.e. Austria, 
Czech Republic, Denmark, Estonia, Finland. France, Germany, Italy, Luxembourg. Netherlands, and 
the United Kingdom) have been established in 7 third countries (i.e. Azerbaijan, Belarus, Colombia, 
Ethiopia, Iraq, South Sudan, and Yemen). In most cases the EEAS hosts EU Member States, in others 
it is hosted by a Member State (e.g. Iraq hosted by UK). In addition, there are 4 other co-location 
projects dating back to the time of the European Commission (i.e. in Afghanistan with Lithuania; in 
East Timor with France: in Mauritania with United Kingdom; in Nigeria with Italy and Netherlands). 

The exhaustive list of existing co-locations between EEAS and Institutions/Member States is 
presented under Annex 5 (see p.50). 

1.2.2 Sharing of information and reporting with Member States 

Another important example of economic efficiency introduced by the creation of the EEAS is the more 
systematic and standardized system of report-sharing between EU Institutions and Member States, at 
Headquarters and at Delegation levels. The EEAS continues the practise of sharing reports about 
summits, EU and bilateral meetings, visits, etc via COREU as was previously done by the rotating EU 
Presidency. The EU Delegations also share a number of EU coordination meetings at different levels 
such as Heads of Mission, Deputy Heads of Mission, Economic and Trade Affairs, Cooperation, Press, 
Information and Culture, etc. Joint EU HOMs reports are also regularly produced by EU Delegations 
and EU Member States Embassies in third countries. Delegations also regularly distribute other 
reports, analytical surveys and assessments, and e-notes. The EEAS is also distributing on daily basis 
LTTs (Line-to-take) on significant events in international affairs. The LTTs are an efficient way to 
make known the EU line on international policy issues, or on other issues of international relevance, 
such as economic and trade issues, migration, security, etc. EU Delegations normally distribute 
regularly LTTs to EU Member States Embassies in third countries. 



Part 2 - Management of Resources 

2,1 Management of human and financial resources by the EEAS 

2.1.1 Management of human resources 

The EEAS has 3,474 staff members divided between Headquarters (1,598) and EU Delegations 
(1,876). In addition there are about 3,500 Commission staff members working in EU Delegations. 
Within the EEAS' staff, there are 920 AD staff members (616 in HQ and 304 in Delegations). Other 
staff includes 661 AST staff members, 371 seconded national experts, 336 contractual agents, and 
1,057 local agents in Delegations. 

With the sophisticated structure and mandate of the EEAS, with EU Delegations in a rapidly changing 
working environment, the management of human resources of the Institution has been an ongoing 
priority, requiring the continuous development of specific HR policies, notably on recruitment, 
rotation and the mobility of different categories of staff as well as planning and monitoring activities 
to ensure the effective delivery of organisational targets and objectives in the context of budgetary 
austerity. 

Main developments in Human Resources 

• Member States Diplomats targets have been met 

As set out in Article 27(3) of the Treaty on European Union, the EEAS is established on the basis of 
staff from three sources, namely, "officials from relevant departments of the General Secretariat of the 
Council and of the Commission as well as staff seconded from national diplomatic services of the 
Member States." 

In line with Article 98(1) of the Staff Regulations, until 30th June 2013, the EEAS has recruited at AD 
level exclusively officials from the General Secretariat of the Council, and from the Commission, as 
well as staff from the diplomatic services of the Member States ("the three sources" of recruitment). 

Article 6(9) of the EEAS Council Decision establishes that diplomats from the Member States should, 
by the time the EEAS reaches its full capacity, represent at least one third of all EEAS staff at AD 
level. Likewise, permanent officials of the Union should represent at least 60% of all EEAS staff at 
AD level. 

The EEAS has given a high priority to meeting the "one third" requirement by July 2013. The context 
for achieving this objective has been very difficult because only 120 new posts have been granted to 
the EEAS since its creation. 

During the transitional phase following the creation of the EEAS and in the course of the year 2013, 
there has been very good progress towards the objective of reaching the 1/3 target for temporary 
agents from national diplomatic services in AD posts. Following the decisions in the 2013 rotation 
exercise, in July, the overall figure was 32.9% with 23.8% in HQ posts and 46.2% in Delegations 
(including 44% Heads of Delegation). 



The current imbalance between Headquarters and Delegations is the result of the majority of new posts 
provided for the EEAS being used to reinforce Delegations. Over time this imbalance will even out. as 
the EEAS continues to implement appropriate rotation and mobility policies for all staff. 

With the end of the transition period, as from 1st July 2013, recruitment is no longer limited to the 
three main sources and has been opened to all EU institutions. Since then the EEAS has been 
considering the applications of officials from other EU institutions, as well as applications from 
members of the diplomatic service of Croatia w ith the hitter's accession to the EU. 

• Zero-Based review 

The review of resources in Delegations that was launched in autumn 2012 advanced well in 2013 and 
is Hearing completion. The main objective of this exercise was a review of the EEAS resources in 
Delegations, with a view to assessing whether the existing allocation matches political priorities (both 
across and within regions) and in the case that it does not, then proposing reallocations. 

The aim of this zero-based review was to lay the basis of a policy to guide EEAS resource allocations 
to the EU Delegations in the near future. In the short term, it has helped to identify resources to redress 
existing imbalances and expand the network of EU Delegations with a constant level of resources. But 
the principles introduced by zero-based review should continue to guide the daily resource allocation 
decisions of the administration over the medium term. 

• Personnel Policy 

The EEAS aims at an overall personnel policy that provides equal opportunities and perspectives for 
all staff. Based on the principle of equal treatment of permanent officials and temporary agents from 
Member States, the EEAS must remain within the targets of a minimum of 1/3 AD staff from national 
Diplomatic Services while maintaining at least 60% permanent staff. Now that the 1/3 target has been 
met, the EEAS is actively considering the implications for recruitment and career management of 
temporary agents, the implications for the future mobility policy for internal staff moves within the 
Service as well as the promotion possibilities for temporary agents and the need to publish a sufficient 
number of vacant posts to ensure the renewal of those temporary staff who return to their national 
service at the end of their postings. The EEAS is convinced of the need to work closely with Member 
States in relation to the decisions affecting individual national diplomats. The established procedures 
in the consultative committee for appointments (CCA) provide a good basis for this co-operation, 
combined with full transparency to Member States through COREPER. 



2.1.2 Management of financial resources 

2.1.2.1 Implementation of the administrative budget 

The draft budget for 2013 presented to the Budget Authority requested an amount of €516.6 M, 
representing an increase of 5.7% compared with the budget of 2012. This increase was considered 
necessary, notably to deal with increasing salary costs in accordance with the adaptations foreseen in 
the Staff Regulations, to provide a full year's budget cover for additional posts in Delegations which 
had only been covered in the 2012 budget for 3 months, to cover increasing security costs and to 
finance on a full year basis recent expansions in the Delegation network (e.g. the opening of 
Delegations in Myanmar and the United Arab Emirates in particular). A budget for the year 2013 of 
€508.8 M, representing a 4.09% increase, was finally approved by the Budget Authority. 

The administrative budget of €508.8 M was split between Headquarters and Delegations as follows: 

BUDGET 2013-5 

"15.81 

08.8 M€ 

м Budget 

• Ä Headquarters 

312.95 Ш Budget Delegations 

At Headquarters 69% of the budget (€134.59 M) was intended to be used for the payment of salaries 
and other entitlements of statutory and external staff. Other significant costs in the budget at 
Headquarters relate to buildings and associated costs (10% or €19.92 M) and Computer Systems 
(including classified informations systems), Equipment and Furniture 12% or €24.43 M: 

EEAS HQ BUDGET 195.8 М€ ш Remuneration and other entitlements 
of Statutory Staff 

• Remuneration and Other entitlments 
of External Staff 

• Other Expenditure relating to staff 
manangement 

И Missions 

i Measures to assist staff 

i Buildings and Assocaietd Costs 

ι Computer Systems, Equipment and 
Furniture 

The Delegations' budget of €312.95 M was divided as follows : €106.6 M (34%) for remuneration and 
entitlements of statutory staff, €62.2 M (19,9%) for external staff and outside services, €21.4 M 
(6.8%) for other expenditure related to staff, €99.6 M (31.8%) for Buildings and associated costs and 
€23.0 M (7.3%) for Other Administrative Expenditure. 



DÄ§Sttť»s Budget^aiZ^S M# 

s Remuneration and 
Entitlements of Statutory 
Staff 

! External Satff and Outside 
Services 

! Other expenditure related to 
Staff 

S Buildings & Associated Costs 

23,1 

99,6 106,6 

21,4 62,2 

In addition to the EEAS's own budget, a contribution of €272.4 M was also received from the 
Commission to cover the administrative costs of Commission staff working in Union Delegations. 
This was split between the Commission's Heading V, the administrative lines of operational 
programmes (ex-ΒΑ lines) and the European Development Fund as follows: 

>n -272,4 М€ 

i Heading V COMM 

• Adminsrtrative Lines 
of Operational 
Programmes 

• European 
Development Fund 

Implementation of the administration budget of the EEAS continues to be a challenging exercise, 
particularly in relation to those Delegations where costs are shared between the EEAS and 
contributions from the Commission. The Commission's contribution to the Delegations' administrative 
budget is spread over 27 different budget lines originating in both Heading IV and Heading V of the 
Commission's budget as well as the EDF. The lack of equilibrium between the various budget sources 
creates serious difficulties to implement the budget, particularly in relation to shared costs in the 
Delegations such as rent of buildings and security services, which relate to both EEAS and 
Commission staff. 

At Headquarters, although the overall budget for 2013 meant that many of the gaps present in 2012 
were now filled, at times availability of appropriations on certain lines was inadequate to deal with the 
actual expenditure on those lines and this necessitated transfers either - from Title to Title, Chapter to 
Chapter or from Article to Article and also within articles. Not counting the transfer proposal at the 
end of 2013 which sought to transfer excess appropriations (due to the non-adoption of a Decision 
concerning salaries of officials and other staff for 2011 and 2012) and which was rejected, the budget 
authority was informed of intended transfers on 2 occasions in accordance with Article 22 of the 
Financial Regulation. In absolute terms, the value of transfers made within the EEAS administrative 
budget amounted to €7.588 M, representing 15% of the total budget. 

13 I P a g e 



The execution of the budget for 2013 was also hampered by the uncertainty which prevailed in relation 
to the payment of the 2011 and 2012 salary adaptations for officials and contract agents. Throughout 
the year efforts were made to make economies in order to be able to pay the costs of such salary 
adaptation without the need for an amending budget. In the end, the unfavourable decision of the 
Court of Justice came very late in the year and the Budget Committee in the Council rejected the 
application to transfer the credits in question for use in relation to infrastructure expenditure. As a 
result €11.9 M in budget appropriations were not committed, or could not be carried over to 2014. 

Some difficulties in execution were also encountered with the Commission's contribution to the 
administrative costs of the Delegations. In particular, for Heading V, it was necessary to reinforce by 
internal transfer the budget lines related to Salaries of Commission Local Agents (€0.8 M), Expenses 
of Other Staff (€0.3 M) and the ex-ΒΑ line 19.010401 (Development Co-operation Instrument) (€1.5 
M). The reinforcement of the ex-ΒΑ line was funded by transfer from the line 19.010402 (European 
Neighbourhood Partnership Instrument). 

The final budget for EEAS at Headquarters, following transfers, amounted to €196.3 M. The execution 
in commitments at 31/12/2013 amounted to €192.4 M or 98% and in payments to €171.0 M or 87%. 
The final EEAS administrative budget for the Delegations was €312.4 M. The execution in 
commitments at 31/12/2013 was €305.9 M or 98% and in payments to €275.3 M or 88%. 

Overall, the EEAS budget of €508.8 M for 2013 has been executed at 31/12/2013 to 98% in 
commitments and 88% in payments. The rate of execution in payments will increase with payments 
made in 2014 on commitments entered into before 31/12/2013 but not liquidated before that date. This 
is normal procedure for administrative budgetary commitments which can be carried over to the year 
N+l provided that the legal commitment has been entered into before December 3 Γ' of year N. 

In addition, during 2013, assigned revenues carried over from 2012 of €1.59 M were also available on 
EEAS budget lines. At 31/12/2013 commitments of €1.57 M (99%) had been made and payments 
amounted to €1.3 M (84%). The rate of execution in payments will increase with payments made in 
2014 on commitments carried over. 

Furthermore, assigned revenues received during 2013 generated an additional €5.8 M in 
appropriations on EEAS budget lines. Of this, just €204,476 (4%) was committed and paid in 2013. 
The remainder of €5.5 M will be carried over to 2014. 

As far as the EEAS budget for 2012 is concerned, payments on commitments carried over to 2013 
amounted to €35.5 M. This brought total expenditure on the 2012 budget to €480.1 M or 98%. 

The 2013 budget of the Delegations was supplemented by a Commission contribution to finance the 
costs of Commission staff in Delegations. The total contribution received, excluding EPF, was €210.4 
M. At 31/12/2013 execution in commitments on Heading V and ex-ΒΑ lines was €204.6 M (97%) and 
in payments €173.4 M (82%). Appropriations amounting to €6.3 M could not be committed or carried 
over to 2014 and were therefore cancelled. 

A contribution of €58.6 M was also received from the EDF and a further €3.5 M was released from 
unused commitments carried over from 2012, and assigned revenues of €0.3 M were generated 
providing a total net budget of €62.4 M. At 31/12/2013 execution in commitments was €55.7 M (90%) 



and in payments €47.8 M (77%). EDF credits which have not been committed are carried over to the 
following year as internal assigned revenue and there is no loss of appropriations. 

The rate of execution in payments for the Commission/EDF contribution will increase with payments 
made in 2014 on commitments carried over. Again, this is normal procedure for administrative 
budgetary commitments which can be carried over to the year N+l provided that the legal 
commitment has been entered into before December 31st of year N. 

During 2013, assigned revenues carried over from 2012 of €942,176 were also available on 
Commission budget lines (Heading V and ex-ΒΑ lines). At 31/12/2013, commitments of €922,371 
(98%) had been made and payments amounted to €909,713 (97%). The rate of execution in payments 
may increase marginally with payments made in 2014 on commitments carried over. · 

Assigned revenues received during 2013 on Commission budget lines (Heading V, ex-ΒΑ lines) 
generated an additional €2.6 M of which €0.7 M was committed in 2013. The balance of €1.9 M will 
be carried over to 2014. 

Un-committed EDF appropriations of €6.7 M were also carried over to 2014 (this includes €0.3 M of 
normal assigned revenues). 

As far as the Commission contribution for 2012 is concerned, additional payments on Heading V and 
ex-ΒΑ commitments carried over to 2013 amounted to €23.9 M. This brought total expenditure on the 
2012 contribution (excluding EDF) to €207.0 M or 96%. Further payments of €5.7 M were made on 
EDF commitments carried over from 2012, bringing the execution rate for the 2012 EDF contribution 
to 98%. 

In total the EEAS has - during year 2013 - implemented a budget (from the EEAS and from the 
Commission) of €868.1 M (of which €74.8 M carried over from 2012) with an execution in current 
year commitments of €761.3 M (and the €74.8 M carried over from 2012) and in payments of €735.2 
M. 

2.1.2.2 Accounting function and information 

The EEAS, as a separate institution, is responsible for the preparation of its own accounts which are 
the subject of the discharge procedure. It is worth noting in this respect that the EEAS has not been 
granted, on its creation, the resources to deal with the tasks of the accountant (treasury management, 
preparation of general accounts, etc...) and therefore, to benefit from economies of scale and the 
experience and resources already existing with the Commission, the Accountant of the Commission 
was also nominated as Accountant of the EEAS and the bulk of the accounting functions of the EEAS 
are defacto implemented by the services of the Accountant (DG BUDG). 

The accounts for the EEAS have been produced in close co-operation between the Finance & 
Corporate Support function of the EEAS and the Accounting Officer's (DG BUDG.C) services. The 
difficulties and heavy workload experienced in the previous years showed the need for an increase in 
the level of expertise required and the need for additional resources in this area. Therefore, in 2013, by 
internal redeployment, a supplementary post in the area of accounting has been put at the disposal of 
the relevant division. As a result the EEAS has, since June 2013, an Accounting Correspondent fully 
committed to accounting issues and co-ordination with the Accounting Officer services in DG BUDG. 
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In 2013 efforts were maintained to control the balance and number of outstanding open entries on the 
suspense accounts, in particular by the Delegations. It is worth underlining that during year 2013 the 
actions foreseen by the Review of the management of suspense accounts by the IAC of the EEAS 
were completely implemented. Thanks to efforts deployed in this area by the central services of the 
EEAS and BUDG and in close coordination with the Delegations, it has been possible to maintain the 
number of outstanding entries at 31/12/2013 to the level of approximately 52,000 open transactions. 

It must be emphasised that the use of suspense accounts in the Delegations is necessary due to the 
nature of certain transactions which are undertaken, in particular the retention of local taxes and social 
security from local staff for subsequent payment to the local authorities and the accounting for 'Value 
Added Taxes' which are reimbursable by the host country. 

During the year 2013 supplementary efforts were made to reduce the balance and number of 
outstanding open entries on the suspense accounts, used in particular by the Delegations. The action 
plan resulting from the Review of the management of the suspense accounts carried out by the Internal 
Audit Capability of the EEAS has been completely achieved. It is also worth noting that a new 
procedure for a monthly automatic clearing of the open HB entries has been put in place by our 
services and the services of BUDG.C thereby reducing the time required to complete clearings. 

The accounting information for the EEAS has been produced in close co-operation between the 
Finance & Corporate Support function of the EEAS and the Accounting Officer's (DG BUDG.C) 
services. 

Concerning the provisional annual accounts of the EEAS for the financial year 2013, the Accounting 
Officer concluded that the risk of material misstatement as a result of fraud in the 2013 EEAS 
financial statements has been reasonably mitigated (see Annex 3). 

2.1.3 Control effectiveness as regards legality and regularity 

2.1,3.1 Ex ante control function and results 

L'article 60§4 du Règlement Financier (CE, Euratom №1605/2002 du Conseil du 25 juin 2002) 
prévoit que « l'ordonnateur délégué met en place, conformément aux normes minimales arrêtées par 
chaque institution et en tenant compte des risques associés à l'environnement de gestion et à la nature 
des actions financées, la structure organisationnelle ainsi que les systèmes et les procédures de gestion 
et de contrôle internes adaptés à l'exécution de ses tâches (...). Avant qu'une opération soit autorisée, 
ses aspects opérationnels et financiers sont vérifiés par des agents distincts de l'agent ayant initié 
l'opération (...). » (Cet article a été remplacé par l'article 66 du règlement №966/2012 applicable à 
partir du 1 janvier 2013). 

Au sein du SEAE/Siège trois circuits financiers ont été établis : «Light», «Standard» et «Standard-
A2». 

Pour les transactions liées à des marchés publics se référant à la fourniture de biens mobiliers ou 
immobiliers, l'exécution de travaux ou la prestation de services par des contractants extérieurs, le 
circuit financier applicable est le modèle «standard-A2». Dans ce circuit, les fonctions d'initiation 
(opérationnelle et financière) ainsi que la vérification opérationnelle relèvent la plupart des divisions 
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opérationnelles du département M DR (à l'heure actuelle Al, A3, A4, В1. B2, B3, C3, C4, C5, C6) et 
les divisions F3 et K2. 

En application de l'article 47 des Modalités d'Application du Règlement Financier (article 49 des 
règles d'application du règlement financier -RAP- à partir du 1 janvier 2013), cette vérification ex-ante 
a pour objet de : 

• constater la régularité et la conformité de la dépense et de la recette au regard des dispositions 
applicables, notamment du budget et des réglementations pertinentes, ainsi que de tous actes 
pris en exécution des traités et des règlements et, le cas échéant, des conditions contractuelles; 

• vérifier l'application du principe de bonne gestion financière. 

La fonction de vérification financière ex-ante ainsi que le contrôle de tous les contrats dont la valeur 
est supérieure à 60.000 € (à l'exception des contrats d'emploi et des contrats immobiliers) sont assurés 
par la Division MDR A2. Cette division avait été créée en 2011 en vue de renforcer la correcte 
application du Règlement financier. 

Dans la pratique, les divisions ordonnatrices après avoir effectué les fonctions relevant de leur 
responsabilité, transmettent à la Division MDR A2, pour vérification financière ex-ante, les dossiers 
concernant les transactions. Chaque dossier est accompagné d'une liste de contrôle harmonisée pour 
toutes les divisions du Siège dûment remplie ainsi que d'une fiche de transmission. 

La Division MDR A2 procède, à son tour, à la vérification financière ex-ante des transactions sur base 
d'un tableau de contrôle, propre à MDR A2, adapté aux besoins de ses vérifications. Les champs de 
contrôle définis dans ce tableau sont : respect de la base légale, respect de la procédure de validation, 
conformité des pièces justificatives, validité de la transaction et finalement qualité de l'information 
comptable et extracomptable. Sur base de l'analyse intégrale du dossier le vérificateur financier ex
ante appose son visa et retourne le dossier à la division opérationnelle pour ordonnancement. 

Lorsque l'agent vérificateur ex-ante constate des anomalies et/ou des irrégularités qui empêchent 
l'acceptation d'une transaction, une fiche de renvoi est adressée au gestionnaire et/ou à l'ordonnateur 
pour expliquer les raisons du blocage de la transaction ainsi que pour proposer les actions à 
entreprendre afin de régulariser la situation. Il appartient aux ordonnateurs subdélégués de prendre 
toutes les mesures nécessaires pour corriger les erreurs et les anomalies constatées. 

Résultais 

Du Гг janvier au 31 décembre 2013, un total de 3.737 transactions financières ont fait l'objet de 
vérification financière ex-ante par la Division MDR A2 (3.071 en 2012, soit une augmentation de 
22%). 



La distribution de ces transactions, par division émettrice et par type de transaction, est la suivante : 

Nombre 

Transact 

Montant t 

ions véril 

Nombre 

Hees du Ier j 

Montani ť 

anvier an 

Kccoux 

Nombre 

31 déceii 

re men ts 

Montant 

«bre 2013 

Nombre Montant < 
Valeur 
mojen. 

Al 0* 0 93 4.798.739 0 0 93 4.798.739 51.599 
A3 467 47.727.548 624 51.922.450 0 0 1091 99.649.998 91.338 
A4 154 2.533.135 563 70.067.452 0 0 717 72.600.587 101.256 
BÍ 162 58.690.659 159 69.494.263 0 0 321 128.184.922 399.330 
B2 41 15.992.919 123 U.200.696 0 0 164 27.193.615 165.815 
B3 99 7.682.128 137 2.393.155 1 273.803 236 10.075.283 42.692 
C3 34 166.500 32 7.937.290 0 0 66 8.103.790 122.785 
C4 183 1.557.634 165 2.560.096 0 0 348 4.117.730 11.833 
C5 13 340.888 36 92.325 0 0 49 433.213 8.841 
C6 0* 0 626 6.186.801 0 0 626 6.186.801 3.616 
F3 4 60.962 3 77.366 0 0 7 138.328 19.761 
K2 9 1.032.453 9 200.911 0 0 18 1.233.364 68.520 

Totaux ...Lie 135.784827 2,57® 22i Jíl,545 ' . 1· ·• 273.i® ·•'•··' ЗДЗ*?··· ' ' 362,716.372, ШШ; 

* La MDR A2 n'intervient pas dans la vérification ex ante vu que ces engagements sont des 
engagements provisionnels pour lesquels le "Workflow Standard" est utilisé. 

Le montant moyen contrôlé par transaction s'élève à 97.061 € (116.454 € pour les engagements, 
88.300 € pour les paiements). 

Un total de 558 transactions contrôlées pendant l'exercice 2013 présente des anomalies (une ou 
plusieurs), le taux d'anomalie s'élevant à 15%. 

La distribution de ces transactions présentant des anomalies, par type de transaction, est la suivante : 

Résultats vérification par type de transaction 

trtnsPľdion 
présentai 

Taux 

total 

itm ĝmiÊmÊÊiÊíêKgí llMlMIMll Nombre anomalie constatées 

Engagement 1166 251 21,5% 284 

Paiement 2.570 307 11,9% 393 

Recouvrement 1 0 0,0% 0 

Total 3.737 558 14,9% . 677 



Pour l'ensemble de ces 558 transactions présentant des anomalies, un total de 677 anomalies a été 
relevé, certaines transactions cumulant plusieurs anomalies. Il faut souligner et rappeler que, s'agissant 
d'un contrôle ex-ante, ces anomalies ont été corrigées avant la validation finale des transactions. 

La distribution du total des anomalies par champ de contrôle est la suivante : 

Analyse des anomalies par champs de contrôle 

c— 
Kri»aií umni ts ľa κ ι iicnts Rmmvremiiits l'otal ano malies 

c— 
Nombre 

du 
total 

Nombre 
rí du 
total 

Nombre 
du 

total 
Nombre 

'r (hl 
total 

Conformité cadre légal 4 ι:·; 5fi 14% 0 0% ' ) ()  13.3% 
Procédure de validation 28 10% 31 8% 0 0% 59 8.7% 
Pièces justificatives 27 10% 30 8% 0 0% 57 8.4% 
Validité de la 
transaction 50 17% 26 7% 0 0% 76 11.2% 
Qualité de l'information 88 31% 82 21% 0 0% 170 25.1% 
Autres 57 20% 168 43% 0 0% 225 33.2% 
' ' Totaux . д'ï' •· 284· ; 

Β 

• > '  Ш' · - . o líiíííÊtlíÊÊ •' • 677 .  .  -

Pour les engagements les causes principales des anomalies sont : 

• Cadre légal : régularité de l'engagement budgétaire et l'engagement juridique; 
• Procédure de validation : circuit financier, conforme aux faits et la liste contrôle type; 
• Pièces justificatives : disponibilité et validité des pièces justificatives et garantie bancaire (si 

nécessaire); 
• Validité transaction ; conformité de la dépense et conformité du montant; 
• Procédure paiement : délai de paiement; 
• Qualité information : qualité de l'information et de l'information extra comptable. 

Pour les paiements les causes principales des anomalies sont : 

• Problèmes liées à 1'implementation des conditions prévues aux contrats. Dans ce sens un 
nombre important de « saisines a posteriori » a été décelé qui ont fait l'objet d'une note 
d'exception. (Cadre légal 14%). 

• Les anomalies concernant les champs de contrôle « disponibilité et validité des pièces 
justificatives ». 

• Les anomalies concernant le champ de contrôle « validité de la transaction » atteignent 7%. 
Des montants non cohérents avec les documents joints et, pour les paiements, quelques cas des 
montants partiellement non éligibles sont les causes principales d'anomalies. 

Quant à «qualité de ľ information » le taux d'anomalie est de 21%, les principales causes 
d'anomalies étant : 

• "Postings criteria" et/ou "GLA" incorrects; 
• Contrats non-inscrits dans ABAC Contrats, assets non inscrit en ABAC Assets; 
• Ligne budgétaire (engagements) incorrecte; 
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Mauvais taux pour les intérêts de retard, délais de paiement, règlement financier incorrect (FR 
2007/FR2012; 
" User reference" non harmonisé. 

Les activités de la vérification ex ante font aussi ressortir différents problèmes de nature 
administrative dans la gestion financière et contractuelle des dépenses administratives des Divisons 
Opérationnelles du Siège qui restent à surveiller. 

Délai de paiement, intérêts de retard 

Un nombre important de transactions ont été traitées avec un délai trop long (A3, BÍ, C3, C6,...) 
mais n'ont cependant pas fait l'objet d'intérêts de retard (absence de conséquence budgétaire). 
Cependant, certaines transactions traitées avec un retard ont engendré des intérêts de retard et donc 
une conséquence budgétaire. 

On constate une nette amélioration de la gestion des délais de paiements en 2013. En effet, le 
nombre de transactions traité avec un retard est passé de 95 à 31. Par ailleurs, le montant des 
intérêts générés suite aux traitements des paiements en retard s'élève à 15.858 € alors qu'en 2012 il 
était de 87.921 €. 

En conclusion, le résultat des activités de contrôle ex-ante en 2013 est résumé comme suite: 

1. La variation des statistiques de contrôle peut être liée à la dynamique de l'environnement de 
vérification ex-ante et il résulte qu'il y a une amélioration dans la qualité de dossier et la rapidité 
des paiements et par conséquent une diminution des intérêts de retard. 

2. Les activités de contrôle ex ante font ressortir qu'il y a un meilleur suivi ex ante sur les 
transactions des Divisions Opérationnelles du Siège. Dans ce but un certain nombre de rapport 
ont été développé en Business Object qui permet de mieux suivre : 

• Le cycle et les échéances des paiements. Ce rapport est envoyé une fois par semaine à 
l'ensemble des ordonnateurs et leurs agents financiers. 

• Les statistiques sur la rapidité des paiements et les paiements en retard qui ont générées des 
intérêts de retard ce rapport sera envoyé pour la première fois le 01.02.2014, sur base 
hebdomadaire à l'ensemble des ordonnateurs et leur agent financier. 

• La situation des factures à venir et paiements à exécuter sur des crédits C8 dont la date final 
d'implémentions termine (FDD à la fin de l'année en cours. 

3. Une attention particulière est recommandée par rapport à la programmation des engagements, 
gestion des appels d'offre (en particulier les marchés de faible valeur) et la qualité des données 
financières et comptables notamment les informations encodées en ABAC Contrat et ABAC 
Assets. 

4. La gestion financière des contrats de sécurité de certaines Délégations gérés par le Siège reste 
en cours d'amélioration (voir 4.2.2 pour plus d'information). 
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5. Pour être en mesure de délivrer une vérification de qualité en dépit de la hausse rapide du 
nombre de transaction la MDR A2 pourrait vérifier uniquement les transactions jugées les plus 
risquées. Cette analyse de risque pourrait se faire à l'aide d'un outil informatique en liaison avec 
le contrôle ex post. 

6. Une assurance raisonnable peut être déduite sur la qualité de la gestion administrative et 
financière du budget octroyé au SEAE. Les principes d'éligibilité, de légalité et de régularité des 
transactions ont généralement été respectés et l'incidence financière des erreurs matérielles 
constatées lors de la vérification ex ante est mineure. 

Comparison of results between 2011« 2012 and 2013 

Compared with 2011 and 2012, 2013 has seen a significant increase of the number of files 
presented by the Operational Divisions for the ex-ante control with a significant reduction in the 
number of errors detected in the files. 
Although the average of files presenting anomalies is still important, it is encouraging that there has 
been a descending trend during the year. 

2.1.3.2 Ex-post control function and results 

The annual ex-post control (EPC) assessment of the level of sound financial management of the 
EEAS' administrative budget, covering both EEAS HQ and the EU Delegations, is used to support 
the annual 'Declaration of Assurance' both of the EEAS Chief Operating Officer and of the Heads 
of EU Delegations, as is required under article 66.9 of the 2012 Financial Regulation in force for 
2013. 

Previously, for the 2012 budgetary reporting exercise, the EPC Division based its sampling on 6 
stratified populations, among the financial transactions executed, and then extrapolated the results 
to the whole population of financial transactions. 

For the 2013 budgetary reporting exercise, the EPC Division revised its sampling methodology 
compared with the one used for 2012. The revision included changes to the risk assessment applied 
to transactions as well as the introduction of 'Monetary Unit Sampling' (MUS) a more sophisticated 
sampling method. These changes were facilitated by the introduction of a new IT database for the 
management of ex-post controls. 

Using MUS a core sample for ex-post controls was extracted from the global population of 
financial transactions. In order to validate the results of the risk based MUS testing a 'Residual 
Error Rate' (RER) sampling and calculation was also made. Whereas the MUS method required 
inter-alia the application of a risk analysis in the generation of the samples, the RER sample was 
chosen on a random sample basis from the global population, i.e. no risk analysis was applied. 

To determine whether results from the MUS indicate that the ex-post control strategy is effective it 
is necessary to make a comparison of the 2 material (by material here it is meant any financial 
error, i.e. not necessarily exceeding the threshold of 2%) error rates generated based on the ex-post 
controls, one from the core MUS sample and one from the RER sample. If the error rate for the 
MUS sample is greater that the error rate from the RER sample then the risk based MUS sample is 



validated - i.e. the risk analysis used with the MUS is well founded. If the error rate for the MUS 
sample was lower than the error rate from the RER sample this would call into question the risk 
analysis and so the effectiveness of the ex-post control strategy. For the 2013 exercise the MUS 
error rate exceeds the RER error rate therefore the MUS results for the EEAS 2013 reporting 
exercise are credible. 

Population checked from the administrative budset: 

Transactions 
Delegations HQ Divisions Total 

Transactions 
Nb Euro Nb Euro Nb Euro 

Outside of 
the scope of 

controls. 

(1) Official staff salaries 0 0 98 240,003,025 98 240,003,025 
Outside of 

the scope of 
controls. 

(2) Imprest Account 9,250 6,325,731 0 0 9,250 6,325,731 
Outside of 

the scope of 
controls. 

(3) November-December 27,107 69,357,507 2,084 24,770,444 29,191 94,127,951 
Within the 
scope of 
controls. 

(4) Payments not checked 108,271 232,621,139 9,433 52,142,339 117,704 284,763,478 Within the 
scope of 
controls. (5) Payments checked *,** 2,231 50,854,569 240 58,959,494 2,471 109,814,063 

(6) Budgetary consumption 146,859 359,158,946 11,855 375,875,302 158,714 735,034,248 

Ratio (payments checked /scope) 2.0% 17.9% 2.5% 53.1% 2.1% 27.8% 

" without DBJISD " without PREC missions 

The following transactions were outside of the scope of the ex-post controls actually carried out: 

• The salaries managed between the EEAS and the European Commission under 'Service Level 
Agreements', as these would have to be jointly audited and they are subject to control by the Pay 
Master's Office (PMO); 

• The payments registered in the Imprest Account' module (except for controls 'on-the-spot' on 
mission in the Delegation, as these payments tend to be for lower value amounts); and 

• The period November to December 2013 - this is in order to produce results for publication in the 
AAR, for the period January to October, within a set period after the year-end - however, 
transactions for the last two months are still subject to standard controls by the official responsible 
(i.e. the sub-delegated authorising officer). 

The number of Delegations controlled ex-post totalled 144 (including 14 on-the-spot controls). 
The number of Headquarters' Divisions controlled ex-post amounted to 12. 
The number of reports issued was 1557. 
The total number of transactions checked was 2,471. 

6 Please note, that the methodology applied for the risk analysis was the same in both 2012 and 2013, but the risk 
factors and weightings scores were changed and the risk updated. 
7 a) An EPC report could not be issued for the Solomon Islands as they did not respond to EPC's requests in 
time, b) at the dates of drafting not all reports are yet issued, - they will be. This statistic will be a point of 
reference for the 2014 exercise. 
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Representativeness of the samples: 

The EPC Division selected for verification 2.0% and 2.5% of the 2013 population of "Payment 
Request Headers" (i.e. requests for one or more payments) respectively for the Delegations and for the 
Headquarters' Divisions. These represent in monetary value terms 17.9% and 53.1% of their 
respective populations within the scope of controls. 

Due to the fact that the samples selected covered the majority of the categories of expenditures for the 
144 Delegations controlled and all of the Divisions at Headquarters responsible for managing funds, 
they are considered as being representative of the transactions concerning the functioning of the EEAS 
Delegations and Headquarters' Divisions during 2013. 

AH of transactions sampled were subject to ex-post financial controls and approximately 30% of the 
transactions were also subject to ex-post administrative controls. In relation to the latter the most 
frequent administrative errors arising in 2013 were: 

• For the Delegations: - absence of tendering; - absence of legal commitment; - incorrect or 
incomplete housing file; - incorrect template used for the legal commitment; and -
reimbursement obtained without a request being duly submitted. 

• For the HQ Divisions: - the operations/supplies/work carried out are not in conformity with 
the legal commitment; - legal commitment not provided; - absence of legal commitment; - no 
tendering; and - other information incorrect in ABAC. 

The EPC Division has issued recommendations to each of the entities controlled to assist them in 
remedying the issues identified during controls. 

Material8 errors: 

It is very important to point out that when applying the established methodology, the value amount 
and percentage of material errors is very low, in fact the lowest to report since the EEAS has been 
established at 0.06% for Delegations and 0% for HQ for 2013 - as compared with 0.51% and 0.69% 
for Delegations and HQ respectively before extrapolation and 0.63% and 0.69% after extrapolation for 
2012. 

8 By material it is meant an error with a financial effect, either positive or negative, it is not meant that the 
error(s) exceeded a 2% threshold. 
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Sampling 
Core sampling ( + top up) 

Missions 
Detection 

risk 

Residual 
Error 
Rate 

Sampling 
Delegations Divisions Total 

Missions 
Detection 

risk 

Residual 
Error 
Rate 

Materiel error910 

11 € 29,625 €2,317 €31,942 €3,527 €685 €0 
Population 12 € 49,266,497 € 58,959,494 € 108,225,991 € 1,569,071 € 209,954 € 305,320 

% 0.06% 0.00% 0.03% 0.22% 0.33% 0.00% 

(Please note, that there are 136 transactions out of the total controlled where the material error, see 
footnote 3, is not quantifiable, i.e. it is impossible to calculate the financial impact: 128 for the core 
sampling and 8 for the 'Residual Error Rate' sampling.) 

The very low combined material error rate of 0.03%, for HQ and Delegations, provides strong 
evidence that the incidence of error across the whole population is low and that internal controls are 
well designed and operating effectively. This includes e x-post control and its deterrent effect. The 
material error rate, see footnote 3, is well below the threshold of 2% used by the EEAS, in determining 
whether or not there has been a correct implementation of the EEAS' Administrative Budget in 
accordance with the EU's Financial Regulation and Rules of Application. 

As the 'RER' is 0% and is lower than the 'MUS' core sample rate of 0.03% (Delegations and HQ 
combined), it validates the risk analy sis and provides a sound basis for the conclusion that the ex-post 
control risk analysis and MUS were well designed and applied. 

Appreciation of the results of the 2013 Ex-Post Controls 

The financial management of administrative expenditures by the EEAS Headquarters' Divisions and 
EU Delegations for the functioning of the EEAS did not result in a significant level of material 
financial error based on the ex-post control methodology applied. 

This is characterized by a near negligible rate of financial irregularities which may lead to the 
emission of recovery orders, or compensatory payments, (at 0.06% of the sample for the Delegations 
and 0.00% for Headquarters). 

It needs to be mentioned that certain improvements have been obtained by the introduction of a new 
IT database for ex-post control (e-EPC). This database allows the quicker exchange of information 

9 Material errors relate to those errors which have a financial consequence, either positive or negative, they may 
also be called financial errors. 
10 The figures do not include 10 payments executed in the former EU Delegation of Croatia relating inter-alia to 
severance payments made to staff where reliance is placed on documents held at HQ for €187,366 euros (these 
arose under the MUS core sample). 
11 The figures do not include two payments in Gabon for €32,014; three payments in Kenya for €165,398; four 
payments in Mauritius for €104,063; and one payment in Rep. Dem. of Congo for €11,500. In these cases the 
documents were either received late or were slightly incomplete but in the judgement of the EPC Division these 
cases do not indicate that a material, or financial, error is required to be recorded. 
12 Please note that the Population Core sampling Delegations' plus 'Population Missions' (€109,737,070) is not 
equal to the 'Payments Checked' for the Delegations (€109,814,063) shown in the first tab, i.e. the difference is 
due to the total amount of the other payments registered in the 'Imprest Account' module for the Payment 
Request Headers' (including payments of régularisation) sampled and not all of the related financial movements 
checked. 



between the entities controlled and the controllers, including of the supporting documents needed for 
control. 

As in the past, ex-post control results confirm the need to continuously promote the follow-up of ex
post control reports; and the need for further communication with colleagues in Delegations and HQ 
Divisions. 

In the opinion of the EPC Division the Delegations and the Headquarters' Divisions that have been 
checked for 2013 have been seen to have made significant efforts to apply the principle of sound 
financial management in order to achieve the objectives of economy, efficiency, and effectiveness. 

Certain Delegations and several of the Headquarters' Divisions have nonetheless still encountered 
difficulties in complying with a number of financial and administrative rules, although these are of an 
administrative error nature (i.e. without a quantifiable financial impact) rather than of a material error 
nature (i.e. with a quantifiable financial impact). 

In this context, in 2013 the EEAS made a considerable investment in the updating of the 
administrative management framework through the creation of an EU Delegations' Guide. This 
entered into force as from January 2014 and should aid the functioning of the Delegations in the 
future, when combined with the training foreseen at seminars and at pre-post ing events. 

Further, the EPC Division recognises that the EEAS has also sought to promote better compliance 
with the procedures for public procurement - a guide has been produced for low value procurements 
by Delegations and resources have been devoted to the matter of procurement of security services for 
Delegations. 

2.1.3.3 Delegations support and evaluation 

The Delegations Support and Evaluation Service (DSES) was established in mid-2012 to give 
guidance and support to Delegations by conducting on-the-spot evaluations of their operations, in line 
with art.5.5 of the Council Decision establishing the EEAS which stipulates that the operations of each 
Delegation shall be evaluated periodically. The Service is tasked with supervising the overall 
management and performance of Delegations and external Offices/Missions of the EU. It provides the 
EEAS and also the relevant services of the Commission with an integrated view of the functioning of 
the Delegations' network, giving advice and making recommendations. 

The evaluations do not include the control of administrative expenditure, which falls under the 
responsibility of the Ex Post Control Division, nor the audit and verification of the operational 
implementation of external cooperation programmes, which is the responsibility of DG DEVCO and 
DG ELARG. 

In 2013, the Delegation Support and Evaluation Service undertook 19 evaluation missions covering a 
total of 34 Delegations, as follows: 

- United States - Washington and New York 
- Madagascar and Mauritius 
- Burkina Faso and Togo 
- Mozambique and Zimbabwe 
- Montenegro 
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- Georgia 
- Ivory Coast and Liberia 
- Thailand, Laos and Myanmar 
- Democratic Republic of Congo 
- Burundi 
- Bosnia Herzegovina 
- Papua New Guinea, Solomon Islands and Vanuatu 
- Guyana and Trinidad & Tobago 
- Iraq and Lebanon 
- Yemen and Saudi Arabia 
- FYROM and Albania 
- Kosovo and Austria 
- Rome ( FAO/Holy See) 
- Nicaragua and Costa Rica 

The evaluations cover four areas: 

• implementation of and contribution to EU policies falling within the remit both of the EEAS 
and the Commission: 

• use and management of resources across all areas of activity in relation to the objectives and 
responsibilities of the Delegation. This includes all staff irrespective of their origin, interaction 
with EEAS and Commission services in HQ and the general management environment in the 
Delegation; 

• security issues, including physical security for staff and premises of Delegations, notably 
those in hostile environments, as well as protection of classified information; and 

• financial management and administration of Delegations. 

In addition to the evaluation reports, which are short and action-oriented, the missions of the DSES 
result in an operational and binding Action Plan for each Delegation adopted by the Corporate Board. 
Before adoption in their final form, the Action Plans are subject to agreement of the Commission 
whenever there are budgetary or organizational implications for that Institution. 
The 2014 programme will cover 37 Delegations bearing in mind that the aim is to ensure all 
Delegations are covered once during the normal mandate of the Head of Delegation. 

2.1.4 Control efficiency and cost-effectiveness 

Control activities in EEAS are targeted at prevention and detection of inaccuracies, irregularities and 
fraud. The EEAS has devoted adequate resources to ex-ante, ex-post, and internal audit function but 
control is also exerted at operational level both in Delegations and at Headquarters. 

In a strict sense, the benefit of control can be measured in the amount recovered by ex-post control. 
For this scope, we have listed in details the figures for the ex-post function in 2013. In terms of cost 
efficiency, the figures below (p.28) show a positive return of ex-post control. However, a complete 
picture of the resources invested by EEAS in control related activities has to include ex-ante control, 
Delegation evaluation and internal audit functions. Furthermore, the calculation includes estimations 



of the time devoted by concerned officials and local agents in Delegations in all of those activities that 
incorporate an element of control. The financial impact of these activities has been calculated on the 
basis of those estimations. 

The total cost of control for 2013 amounts to about €31.86 M13. The methodology used to calculate 
this cost is explained section by section. 

It is important to underline that the benefits of control can in no way be resumed in purely monetary 
terms. Most of our control activities are aimed at assuring full respect of EU rules and regulations and 
their existence constitute an important factor in the prevention and deterrence of fraud. Controls are 
also aimed at reducing the impact of involuntary errors, irregularities, miscalculations, etc. The 
existence of the control system in its largest sense is therefore to be seen essentially as a prevention, 
detection and deterrence system whose effectiveness is also appraised by the assessment of the Court 
of Auditors. 

Ex-Post Controls 

The primary objective of this activity is that the Declarations of Assurance of the Authorising Officer 
by Delegation, and Heads of Delegations and the annual reports of Authorising Officers by sub
Delegation receive as a 'building block' an independent opinion as to the level of sound financial 
management as practiced by them in their execution of the EEAS' Administrative Budget. This 
opinion is given in the form of ex-post control (EPC) reports on the basis of verifications of: samples 
of financial transactions executed; and the level of implementation of certain internal control standards 
- by the entity responsible. 

As the EEAS is legally required under the EU's Financial Regulation and Rules of Application to give 
a 'Declaration of Assurance' the primary benefit of EPC is the assistance with the fulfilment of this 
legal obligation. However, the benefit from the overall fulfilment of this legally required reporting 
obligation may only be classed as achieved or not. i.e. the overall benefit itself is not quantifiable in 
specific value terms. Nonetheless for EPC"s function, as a 'building block', an analysis of the benefits 
in terms of control efficiency and cost-effectiveness may be made, see below. 

The activity is effective in that for all EEAS entities managing funds an EPC report is generated. For 
2013 the reporting concerns 13 Headquarters Divisions and all Delegations. 

The costs below concern the actual 2013 exercise. However, the benefits are indicative as the 2013 
figures for benefits will not be finalised until after the Annual Activity Report is issued. 

13 The cost are the following: Ex-post control (€1,799,407) + Internal Audit (€660,000) + Ex-ante Control (€1.73 
M) + Other control-devoted resources costs in HQ (€2.254 M) + Delegations' cost of control (€23.38 M) + 
Delegations Support and Evaluation Service (€2,041,666) 



Costs of controls EPC 

Direct 
costs 

FTE Officials 
n 11 

Direct 
costs 

FTE Officials 
€ 1,452,000 

Direct 
costs 

PTE CA 
n 

2 Direct 
costs 

PTE CA 
€ 

140,000 

Direct 
costs 

Expenditure14* € 101,500 

Direct 
costs 

total € 1,693,500 
Indirect costs 105,907 

Overhead costs 

Total costs 1,799,407 

Benefit of controls EPC 

Deterred N.Q. 
Prevented 

Detected 

Material 
error 36,154 

Detected 
Incorrect 
tendering 11,159,294 

Corrected 
Total findings 11,195,448 

Total expenditure 
(checked) 109,814,063 

Overall cost-
effectiveness15 10.2% 

Total findings / totai expenditure (checked) 

Supervisory checks cost-
effectiveness16 

Total findings / total costs 

The Internal Audit Division 

The mission of the Internal Audit Division (IAD) is to provide independent, objective assurance and 
consulting services designed to add value and improve the operations of the Service. The Division 
helps the Service accomplish its objectives by bringing a systematic, disciplined approach in order to 
evaluate and make recommendations for improving the effectiveness of risk management, control, and 
governance processes. Thereby it promotes a culture of efficient and effective management within the 
EEAS. 
Assurance is an objective examination of evidence for the purpose of providing an independent 
assessment of the effectiveness of governance, risk management and control processes. For its 
assurance services, the IAD will rely on risk-based planning, and an opinion should be included in 
each assurance audit report. 

Consulting services are advisory and management-requested activities, the nature and scope of which 
are agreed with the Chief Operating Officer, or where applicable with the Corporate Board, and which 
are intended to add value and improve the Service's governance, risk management, and control 
processes without the internal auditor assuming management responsibility. 

The primary objective of the IAD is to provide the EEAS with assurance as to the effectiveness and 
efficiency of the governance, risk management and control processes in the EEAS, with special 
reference to the following aspects: 

• Risks are appropriately and continuously identified and managed; 

• Significant financial, managerial, and operating information is accurate, reliable, and timely; 

14 Including the depreciation of IT developments over five years 
15 This figure is in percentage terms the total findings of the controls divided by the total value of the 
expenditures checked. 
16 This figure is a ratio for the total findings divided by the total costs. 
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• The Service's policies, procedures, and applicable laws and regulations are complied with; 

• The objectives of the Service are achieved effectively and efficiently; 

• The development and maintenance of high-quality control processes are promoted throughout 
the Service. 

Assignments can cover all the activities of the EEAS in relation 

• to the management and control risks; 

• the monitoring of control systems, including financial, operational and management controls; 

• and the assessment of the performance. 

The Internal Audit Division operates in accordance with internationally established professional 
internal auditing standards (Institute of Internal Auditors - IIA) and best practice. The Internal audit 
Division operates with 5 officials: 3 AD posts, 1 AST post and 1 AST/SC post. In full time equivalents 
allocated to this Internal Audit function, the direct costs of control17 for 2013 represent €660,000. 

In 2013, audits and consultancy activities of the Internal Audit Division have focused on the following 
activities: 

• Audit on the management of the Service Level Agreements with the EC and the GSC (2011: 
€258 M; 2012: €275 M; 2013: €231 M of amounts audited); 

• Consultancy, started in October 2013, on the optimisation of the functioning of the 
administrative sections in Delegations with a focus of the financial dimension of such a reform 
(administrative expenditures directly managed by the Delegations: €360 M in 2013 which 
represent approximately 65% of Title III of EEAS budget). 

Ex-ante Control 

The cost of ex-ante control in Headquarters is assessed on the basis of the number of officials and 
contractual agents, whose financial cost takes into account salaries, premises component, equipment, 
plus all other related costs. Furthermore, adding the value of the yearly mission budget, a total of 
€1.73 M18 is reached. The benefit of the ex-ante controls is essentially the prevention of irregularities, 
potential frauds, plus the provision of continuous trainings and coachings to Headquarters and 
Delegations staff. 

Other control-devoted resources in Headquarters 

Other EEAS Headquarters Divisions are also devoting resources to control activities in particular in 
view of their participation in the administrative financial circuits. Among them, there are the Budget, 
Infrastructure and IT Divisions, the Security Directorate, and parts of Human Resources Directorate. 
It is important to consider that, for all these departments, it is not always easy to separate the control 

17 For estimating the cost of full time equivalents, the standard costs applied by the Commission have been used. 
This is the standard "all-in" cost used for the preparation of the Legislative Financial Statement (2013 figures). 
18 10 Officials and related costs (€132,000/year) + 3 Contractual agents and related costs (€70,000/year) + 
Mission budget (€200,000) 



component in their daily work from the current management and execution activities. An element of 
control is always present in all management operations and. in the application of the financial circuit 
for the execution of the administrative budget, the control function is inherent in the logic of the 
segregation of duties. 

The total cost of the control activities exerted by these departments, both in their daily work in 
Headquarters as well as during the missions, can be roughly estimated at about €2.254 M19. Here again 
the benefit consists in the promotion of compliance with regulations, rules and management 
instructions and the prevention of irregularities and potential frauds. 

Delegation Support and Evaluation Service 

In line with Article 5.5 of the Council Decision establishing the EEAS (2010/427/EU of 26 July 2010), 
the Delegation Support and Evaluation Service gives guidance and support to Delegations by 
conducting on-the-spot evaluations of their operations once every four years and providing 
recommendations to Heads of Delegation and to Headquarters in order to address any management 
difficulties and to help improve performance. The evaluations cover four main areas: implementation 
of and contribution to EU policies falling within the remit both of the EEAS and the Commission; use 
and management of resources across all areas of activity, covering all staff irrespective of their origin; 
security issues; and financial management and administration. The DSES evaluated 34 Delegations in 
2013 while the 2014 programme will cover 37. Its work leads to operational and binding Action Plans 
for each Delegation evaluated, which are adopted by the Corporate Board of the EEAS following 
agreement by the Commission services. The remit of the DSES covers areas both of EEAS and 
Commission competence. In its scope it therefore differs fundamentally from the EEAS Internal Audit 
and EPC Divisions. While evaluation comprises the monitoring of the Delegation's contribution to EU 
policies and control of administrative compliance, it goes beyond this, addressing questions of 
relevance, utility and sustainability therefore producing a value judgement about activities which is 
absent from audit and monitoring. 

Given its role and functions, the Delegation Support and Evaluation Serv ice is indeed a key element in 
the EEAS system of control in its extensive sense. The cost of this is evaluated at roughly €2.04 M20 

Delegations 

With exclusive reference to the implementation of the administrative budget, the cost of control in 
Delegations is also calculated on the basis of an estimated time of participation of officials and local 
agents in the financial circuit, and in other related control activities. The different categories of 
officials and local agents involved in the authorising, verifying, and initiating functions devote only 
part of the total working time to control activities. There could also be consistent variations given the 
diversity of local conditions and other factors such as the size of the Delegations. As a rough 
indication, the cost of human resources involved in the control aspects of the financial circuit could be 

19 12 Officials and related costs (€132,000/year) + 6 Contractual agents and related costs (€70,000/year) + 
Mission budget (€250,000) 
2014 Officials and related costs (€132,000/year) + Mission budget (€193,666.64) 



estimated at €23.38 M21 per year. Here again the benefits are the promotion of compliance, detection 
and prevention of irregularities and potential frauds. 

2.1.5 Fraud prevention and detection 

2. L 5.1 Relations with OLAF 

Following the decision of January 2011 by the High Representative of allowing OLAF to conduct 
internal investigations inside the EEAS and in Delegations, an OLAF contact point was established in 
MDR. The cooperation with OLAF has proven to be very open and satisfactory in the course of 2013 
for the cases that are ongoing. 

In 2013, the EEAS continued discussing with OLAF and with the concerned Directorates General 
(DGs) of the Commission (DEVCO. ELARG) on a new anti-fraud strategy covering EU activities in 
third countries and conceived in a way to be compatible with individual DGs anti-fraud strategies. A 
final draft has been agreed between EEAS and the concerned Directorates General of the Commission 
and it will be submitted to Inter Service consultation in the spring of 2014. 

Given the need for harmonizing the draft EEAS-OLAF Memorandum of Understanding with those 
others that are currently under discussion with the Commission, and given the need of fully taking into 
account the changes in OLAF regulation the discussions are still under way. 

2.1.5.2 The Financial Irregularities Panel 

The EEAS has signed in 2012 an amendment to the SLA with the Commission (DG HR) under which 
the Financial Irregularities Panel of the Commission should be entrusted with EEAS cases, if any. No 
cases were submitted in 2012 and 2013. 

2.2 Assessment of audit results and follow-up of audit recommendations 

2.2.1 Internal audit function 

The internal audit function is shared between the Internal Audit Division of the EEAS and the Internal 
Auditor of the Commission. 

The Internal Audit Division of the EEAS 

As foreseen by the Council Decision establishing the organisation and functioning of the EEAS22, an 
Internal Audit Division (IAD) has been set up in the EEAS. The information concerning IAD structure 
and functioning has been provided above in point 2.1.4. 

21 140 Delegations in total. 1 AD and related costs (€200,000 /year) occupied at 15% by control-related activities 
and 1 AST and related costs (€200,000 /year) occupied at 50% per Delegation + 1 F ГИ Local Agent and related 
costs (€37,000 /year) per Delegation. 
22 Council Decision of 26,h July 2010 (2010/427/EU), Article 4.3(b) 



The Internal Audit Division should be independent of the activities it reviews and therefore has no 
executive responsibilities. There should be no conflict of interest. The audit opinions and 
recommendations should be objective and free from bias. 

To ensure independence vis-à-vis operational Divisions/Departments, the Division Fl reports directly 
to the Chief Operating Officer. 

The Internal Audit Service of the Commission 

As set out under the Financial Regulation, the Internal Auditor of the Commission (IAS) assumes the 
same function for the EEAS. An internal audit charter has been signed for this purpose on 6th 

September 2011. Their audit scope includes all of the relevant departments in the General Secretariat 
of the Council and in the Commission which have been transferred to the EEAS with effect from 1st 

January 2011. 

However it should be noted that the audit of'Policy-making' is clearly outside of the scope of the IAS. 

2.2.2 Results from audits during the reporting year 

Following a risk assessment exercise which covered the major administrative and financial processes 
of the EEAS, it has been decided to proceed with an audit on the supervision and monitoring of SLAs 
with the EC aod the GSC, given the nature and importance of the services provided. 

Due to the wide range of services covered by this audit, it has been agreed to share the work by 
business area between the IAS (IT and infrastructures) and the Internal Audit Division of the EEAS 
(all of the other services including the services provided by the EEAS to the Commission and the 
GSC). 

On the basis of the objectives and scope of this audit, the EEAS' Internal audit Division and the IAS 
consider that the internal control for managing SLAs provides reasonable assurance regarding the 
fulfilment of the objectives set for the SLAs, particularly in terms of business continuity, both for the 
support and management services received by the EEAS and for the services provided by the EEAS to 
the Commission and the GSC. 

These two favourable audit opinions are, however, accompanied by reservations regarding several 
issues for which "very important" recommendations have been made. All of the recommendations 
should be implemented no later than 2014. 

2.2.2.1 Internal Audit Division (IAD) 

For the SLAs audited by the IAD, 17 recommendations (important and very important) have been 
made and 16 have been accepted by the EEAS' management. 

The very important recommendations concern the following issues: 

• The need to have a more balanced and enhanced cooperation framework with the Commission 
and the GSC; 



• The need to optimize the control of the services received by the EEAS and to have a more 
transparent reporting, including agreed upon performance indicators; 

» The need to improve the description of the services provided (detailed and updated); and 

• The need to better control the costs of services received by the EEAS and to explore the 
possibility to simplify the reimbursement process (extension of the scope of franchises taking 
into account the human resources not transferred to the EEAS by the EC and the GSC). 

At the end of this audit in October 2013, the IAD has been asked to perform an advice assignment on 
the optimisation of the functioning of the administrative sections in Delegations. 

The objective of this exercise is to provide the EEAS with an overview of the possible optimisation of 
both, the organisation and main processes of the administrative sections in Delegations (covering 
decentralisation/regionalisation/centralisation) with a focus on the financial dimension of such a 
reform (including financial circuits, functioning of the imprest accounts). 

2.2.2.2 Commission's Internal Audit Service (IAS) 

For the SLAs audited by the IAS, 4 recommendations (important and very important) have been made 
and accepted by the EEAS' management. 

The very important recommendations concern the following issues: 

• The need for an analysis and overall strategy for administrative support activities required for 
the functioning of the EEAS; 

• The franchise system needs more transparency for the budget/financial management of SLAs; 
and 

• The need to define agreed performance levels, or key performance indicators, to monitor the 
performance of the services received. 

In October 2013 and in line the risk assessment exercise relating to the major administrative and 
financial processes of the EEAS, the IAS has started an audit on the budgeting process in the EEAS. 

The objectives of this audit engagement are to assess the process of establishing the EEAS budget: 
compliance with the principles of the Financial Regulation, effectiveness and efficiency taking into 
account the complex budgetary structures for the expenditure in Delegations. 

2.2.2.3 European Court of Auditors (ECA) 

Following the DAS Audit 2012, the Court of Auditors published its observations on the EEAS in the 
2012 Annual Activity Report. They were the following: 

The audit did not identify any significant weaknesses in the respect of the topics audited for ... the 
EEAS. However the audit noticed some weaknesses to assist in the management of social allowances 
at the Commission and the EEAS. 



In order to address the points raised by the Court, the EEAS replied that: 

• The PMO has successfully tested its APP model (allowances received from other sources) on 
EEAS staff at Headquarters and Delegations. 

• Since 2013, the PMO has, in principle, systematically included the staff at Headquarters and 
Delegations in its automatic updates. 

• The exercise was launched several times for staff of Belgian nationality. 
• The module was applied to other nationalities in successive phases: in May 2013 for Ireland 

and in the following months for France, The Netherlands and Finland. 
• It is planned to include Sweden, Austria, Romania and Hungary in 2014. 
• In addition, the EEAS sent a message to all staff in the last quarter of 2013 reminding them of 

their obligation to keep their declarations updated. 

The DAS Audit 2013 has been launched and will be finalized in the course of 2014. 

In 2012, the Court launched a Performance Audit for the EEAS which constitutes a good way to 
provide a useful external assessment of, and future point of reference for, the first years of life of a 
newly created Institution, such as the EEAS. The EGA Performance Audit was also intended to 
provide a feedback about the current functioning of the EEAS. The preliminary findings were 
submitted in 2013. Following the EEAS' replies the Court produced its report. The 'adversarial' or 
review meeting to discuss the final draft will take place in 2014. 

During 2013, the Court also launched a number of sectorial audits, among which were: "EU assistance 
to Egypt". "Direct Financial Support to the Palestinian Authority", "Aid to Central Asian countries", 
and "Congo". These audits were related to EU assistance and not to the EEAS administrative budget. 
However, the role of the EEAS in programming and in the political follow-up of the programmes was 
analysed by the Court. The EEAS cooperated openly and constructively with the Court as well as with 
the concerned Directorates General of the Commission. 

2.2.3 Follow up of audits from previous years 

2.2.3.1 Internal audit capability (IAC) 

As of 31 December 2013, 5 audits with recommendations classified "Very Important" and "Important" 
from an audit point of view have been closely monitored by all the services concerned. Most of the 
recommendations have been followed and implemented. 

• Handling of classified information and communication at DG RELEX Headquarters (2005) 
Management of physical security of people and installations in the External Service (2007) 

• Management of remunerations and individual rights for officials and contract agents in the 
External Service (2008) 

• Execution of the security contract in Afghanistan (2010) 
• CAMAR activities (2010) 

Only one audit concerning the management of the remuneration of local agents in the External service 
(2010) has an action plan with recommendations which is still open. 
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The remaining "Very Important" recommendation concerns the salary revision process, the method 
and its implementation. In 2010, a revised method was drafted and the business process analysed to 
build a new IT tool in e-Del-HRM was started. Nevertheless, the consultation of the Commission and 
the Trade Unions was postponed. At the end of 2013 it was decided to launch the consultations in the 
first half of 2014. 



Part 3 -Assessment of the effectiveness of the internal control 
systems 

3.1 Internal Control Standards and Financial circuits at Headquarters 

The EEAS, represented by the High Representative for Foreign Affairs and Security Policy, performs 
the duties of authorising officer in accordance with Article 65(1) of the Financial Regulation. The 
powers of authorisation have been delegated, in accordance with the Decision on the Internal Rules on 
the implementation of the Budget, to the Chief Operating Officer who in turn has the possibility to 
sub-delegate those powers to Managing Directors, Directors, Heads of Delegation and Heads of 
Division. In practical terms the budget is implemented at an operational level by the Heads of Division 
at Headquarters and by the Heads of Delegations throughout the EU Delegation network. 
For the purpose of its administrative budget implementation, the EEAS has adopted the following 
financial circuits at Headquarters: 

1· EEAS STANDARD: This is a fully de-centralised model with all operations, including 
operational and financial initiation and verification, taking place within the line manager's 
services. The operations processed using this circuit are those consisting of provisional 
commitments/de-commitments, accounting régularisations and payments to members of staff. 

2. EEAS STANDARD A2: Also de-centralised model with all operations, including financial 
and operational initiation, and operational verification, taking place within the line manager's 
services. However this model also contains an ex-ante financial verification which is carried 
out by a service independent of the line managers' services. This model is used is in respect of 
procurement operations and/or payments to external service or goods providers. 

3. EEAS EXTRA LIGHT: - This is a fully de-centralised model with all operations, including 
operational and financial initiation and verification, taking place within the line manager's 
services. It is used in particular for low risk operations, for example the payment of mission 
expense claims which have been examined by the PMO for conformity with the mission guide 
and for other payments to EEAS staff members. 

The financial circuits used by the EEAS in the Delegations during 2013 were: 

1. DEL_NORM (IA - VA/IAH - AOSD) - this is the standard workflow in application in the 
Delegations. The function of operational and financial initiation is normally performed by a 
local agent (accountant or administrative assistant). The role of operational and financial 
verification is performed by the Head of Administration/Imprest Account Holder. The role of 
the AOSD role is performed by the Head of Delegation or another AD official of the EEAS; 

2. DEL_SMALL ( IA/1AH - VA - AOSD) - This 2nd workflow permits the signature by the 
same AOSD, of both the VA and AOSD roles. It is used in absence of sufficient personnel. 
The responsible authorising officer shall define the framework for the use of these financial 
workflows. 



These circuits are considered to be the most appropriate taking into account the nature of the 
transactions to be authorized (entirely administrative expenditure) and the resources available to the 
EEAS. 

At Headquarters, the financial circuits are operated entirely by EEAS staff. 
In Delegations, where a large proportion of the personnel are Commission staff members, the role of 
initiating agent (both financial and operational) is often performed by members of the Commission 
staff working in the administrative sections of the Delegations. The roles of financial and operational 
verification of the administrative budget are restricted to EEAS staff members only. The function of 
sub-delegated authorising officer is performed by the Head of Delegation who is an EEAS staff 
member or by another EEAS member of staff in the category AD. 

As a large number of Delegations only have two EEAS staff members of the AD category (including 
the Head of Delegation) ensuring business continuity during absences for professional purposes, 
holidays or illness of the Head of Delegations can be problematic. The EEAS endeavours to overcome 
this problem, which did not exist when Commission staff members could also be involved at all levels 
of the financial workflows, by anticipating as much as possible transactions prior to absences and by a 
system of remote authorisation by the sub-delegated authorising officer. 

During year 2013, DG BUDG performed an audit intended to evaluate the EEAS' financial system in 
conformity of Art.68(l)(e) of the FR which foresees a validation process by the Accounting Officer of 
the financial system of the Institution. 

The final results of the report were received in 2014 (Ares(2014) 333426 - 11/02/2014) and concluded 
that, apart from some specific issues that will be tackled by the EEAS via an action plan, nothing has 
come to the attention of DG BUDG to indicate that the financial management system of the EEAS did 
not meet the validation criteria as laid down by the Accounting Officer. 

3.2 Internal Control Standards and Financial Circuits in Delegations 

The internal control framework had to take into account the separation of EEAS and Commission 
human and financial resources in EU Delegations. 

In order to ensure business continuity and in view of establishing a coherent system for all 
Delegations' activities, the EEAS and the Commission have decided to apply the same Internal 
Control Framework based on Internal Control Standards (ICS) for effective management. '' 

According to this Internal Control Framework, a review of the state of implementation of the ICS and 
an assessment of the internal control arrangements were launched on 18th December 2013 by means of 
an on-line questionnaire. The questionnaire was developed by DG DEVCO in close cooperation with 
the EEAS through access by all the Delegations in the e-DAS application for the preparation of the 
Declaration of Assurance. 

23 Communication of the Commission on the revision of ICS and underlying framework (SEC(2()07)134!) 



The exercise consists of 2 parts: 

• Assessment of compliance with the Internal Control Standards; 
• Assessment of effectiveness of the implemented control arrangements. 

3.2.1 Compliance with Internal Control Standards 

Each ICS relates to several actions to be implemented The Delegations were requested to indicate 
whether on 31 December 2013 each of the actions was "implemented", "partially implemented", "not 
implemented" or "not applicable". A substantial number of Delegations used the possibility to provide 
comments, which are obligatory in case an action is either not implemented or partially implemented. 
Additionally a number of ICS and related compliance questions are assessed individually for each 
Delegation by the relevant operational desks of DG DEVCO and are therefore not represented below. 
The following table presents an overview of the results for all Delegations which were object of the 
survey: 

Delegations IC Compliance assessment 31.12.2013 

ICS 1. Mission 224 49 3 4 280 92% 
ICS 2. Ethical and 
Organisational Values 115 20 2 3 140 92% 
ICS 3. Staff Allocation and 
Mobility 362 157 7 34 560 84% 
ICS 4. Staff Evaluation and 
Development 231 44 3 2 280 95 % 
ICS 5. Objectives and 
Performance Indicators 715 200 26 39 980 89% 
ICS 6. Risk Management 
Process 306 49 20 45 420 81 % 
ICS 7. Operational Structure 552 58 26 204 840 71 % 
ICS 8. Processes and 
Procedures 479 54 13 14 560 93 % 
ICS 9. Management 
Supervision 57 5 1 77 140 44% 
ICS 10. Business Continuity 98 38 4 0 140 92% 
ICS 11. Document 
Management 

Desk Review 
DG DEVCO 

ICS 12. Information and 
Communication 696 119 28 137 980 80% 
ICS 13. Accounting and 
Financial Reporting 454 33 11 62 560 86 % 
ICS 14. Evaluation of 
Activities 102 17 7 14 140 82 % 
ICS 15. Assessment of 
Internal Control Systems 109 13 6 12 140 86% 
ICS 16. Internal Audit 
Capability 155 14 22 369 560 30% 

Total: 
69.27% 12.95% 2.66% 15.12% 6720 80% 



In total for all Delegations which completed the survey, the average compliance to the 16 ICS is 79%. 
85 Delegations indicated a percentage of full or partially implemented with a weighted average of over 
80%. 5 Delegations indicated a 100% implementation level. Only 7 Delegations indicated their ICS 
compliance as being below 50%. 

3.2.2 Effectiveness of Internal Control Standards 

The Delegations were requested to assess (based on experience and available information) if the 
system in place provide reasonable assurance that the associated internal controls are effectively 
achieving their goals and work as intended. They had to answer questions related to 16 ICS indicating 
whether for each of them "measures taken are effective", "partially effective", "not effective" or "not 
applicable". For this part of the exercise comments were to be provided in all cases explaining the 
judgement on the degree of effectiveness. 

The following table summarizes the results of this survey for the 16 ICS: 

Delegations IC Effectiveness assessment 31.12.2013 

ICS 1. Mission: 
123 15 0 2 140 96% 

ICS 2. Ethical and 
Organisational Values: 

106 28 1 5 140 90% 

ICS 3. Staff Allocation and 
Mobility: 

180 71 10 159 420 54% 

ICS 4. Staff Evaluation and 
Development: 

456 183 27 34 700 83% 

ICS 5. Objectives and 
Performance Indicators: 

320 78 8 14 420 90% 

ICS 6. Risk Management 
Process: 

374 158 18 10 560 87% 

ICS 7. Operational Structure 
432 98 20 150 700 72% 

ICS 8. Processes and 
Procedures: 

702 162 31 85 980 83% 

ICS 9. Management 
Supervision: 

515 83 20 82 700 83% 

ICS 10. Business Continuity: 
270 134 13 3 420 87% 

ICS 11. Document 
Management: 

496 184 16 4 700 90% 

ICS 12. Information and 
Communication: 

585 182 50 163 980 72% 

ICS 13. Accounting and 
Financial Reporting: 

230 28 9 13 280 90% 

ICS 14. Evaluation of Activities: 
199 39 8 34 280 82% 

ICS 15. Assessment of Internal 
Control Systems: 

375 116 16 53 560 82% 

ICS 16. Internal Audit 
Capability: 

40 6 3 91 140 32% 

Total: 66.54% 19.27% 3.08% 11.11% 8120 80% 
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In total for all Delegations which completed the survey, the average compliance to the 16 ICS is 80%. 
91 Delegations indicated that their ICS effectiveness level as being superior or equal to 80%. 
4 Delegations indicated a level of effectiveness of 100%. Only 6 Delegations indicate effectiveness 
results below 50%. 



Part 4 - Management assurance 

4.1 Review of the elements supporting assurance 

4.1.1 Assessment by Management at Headquarters - Synthesis of the AOSD 
reports 

In accordance with the Charter of tasks and responsibilities of authorising officers by Delegation, the 
sub-delegated authorising officers (AOSD) assist the delegated authorising officer in the drafting of 
the annual activity report. For this purpose, all the sub-delegated authorising officer have been asked 
to submit a report for the financial year 2013 based on a common template in order to consolidate the 
results and provide an overall assessment for the EEAS 2013 Annual Activity Report. 

The analysis of the AOSD reports lead to the following conclusions: 

2013 was still marked by the transition to the new EEAS. The phasing out of some SLA without the 
transfer of corresponding resources, teething problems in various activities, necessity to adapt to new 
financial circuits and methods were still dominant features. Most of these issues were mentioned in the 
EEAS review presented by the High Representative in July 2013. 

• The underlying problem of lack of support staff to manage appropriations covering administrative 
costs at HQ continued to exist notably in the ГГ area where existing contract had to be extended 
because of the impossibility to launch tender procedure in due time. 

• The complex budgetary structure for the administrative expenditure in Delegations, with often 
three sources of funding (EEAS credits, COM administrative credits and ex-ΒΑ lines) creates 
considerable rigidity and hampers significantly the ability of AOSD at HQ to plan the allocation 
and consumption of appropriation in Delegations; 

• The continuous efforts made at HQ to increase the quality of the financial management have led to 
a decrease of administrative errors, as shown both by the ex-ante and ex-post controls. 

• Following the reservation issued in the 2011 Annual Activity Report and maintained in 2012, 
concerning the management of security contracts, the implementation of the action plan continued 
and has led to an improvement of the situation which allows for the lifting of the reserve (see 
also section 4.2.1.). 

4.1.2 Assurance in Delegations - Synthesis of the DAS of the Delegations 

The requirement for Heads of EU Delegations to give a 'Declaration of Assurance' (DAS) and an 
'Annual Report', as- sub-Delegated Authorising Officers, arises from the provisions of the 'Financial 
Regulation' and 'Rules of Application' for the general budget of the EU. To further facilitate this 
exercise in 2013, an updated version of the electronic application called 'e-DAS' was introduced with a 
more extensive list of questions and incorporating also a survey of the level of compliance with 
internal control standards. At the date of drafting this report (March 2014), all EU Delegations but 4 
have completed aod duly signed their respective declarations and submitted them through e-DAS, 
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4.2.2 Delegations 

In view of the extremely low material error (0,07%, see. 4.1.2), no reservation shall be expressed for 
the management by the Delegations. At the same time, the procurement of security services in 
Delegations remains an ongoing challenging activity. A task force has been put in place in HQ in 
December 2013 to assist further the Delegations in their procurement of security services. The role of 
this task force, composed of staff from the MDR-A2 (contracts) and В1 (field security) Divisions, will 
consist of - preparing the tender documents, publishing the tender in the Official Journal of the EU and 
selecting the candidates. The Delegations will be in charge of local publication and the evaluation of 
the offers from the selected tenders. Each Head of Delegation will remain responsible for the tender as 
the contracting authority. More generally, an instruction has been given to the concerned Departments 
to exercise close monitoring and accrued vigilance. This instruction is formally mentioned in the 
Declaration of Assurance (see Part 5). 

Concerning other aspects of Delegations' activities, with the exception of those countries where local 
conditions continued to be unconducive for normal functioning (e.g. Syria), all issues arising from 
previous years were duly addressed and corrective measures were put into place. 



The e-DAS declarations, and accompanying information, are submitted to different levels of analysis, 
review and control by the concerned departments at EEAS Headquarters. They constitute a major 
'building block', together with other elements, allowing the Chief Operating Officer to give his own 
Declaration of Assurance. Further, they collectively provide an overview of the administrative 
functioning of the EU Delegations' network worldwide and are a point of reference, for control 
functions throughout the following budgetary administration period. 

The responses for the 2013 exercise show a qualitative improvement over the equivalent exercise for 
2012, in particular with more detailed information having been provided by the Delegations. All of the 
declarations received were in conformity with the model foreseen. 

A very large majority of Declarations of Assurance were produced without a reservation being given. 
The financial level threshold of material errors (i.e. errors with a financial consequence) after which a 
reservation may be given is 2% of the budget executed by the Delegation, this level is unchanged since 
the creation of the EEAS. The overall level of material errors for EU Delegations is 0.06%, a low 
figure. Whilst there were issues with a very few Delegations, see footnotes to section 2.1.5 and one 
Delegation (i.e. Solomon Islands) where the supporting proofs were not supplied until after the 
exercise cut-off date, the EEAS has reasonable grounds to consider that sound financial management 
is being practiced by all EU Delegations. 

However, the EU Heads of Delegation are, obviously, the owners of their reports and in 2013, in just 
11 cases, reservations were introduced mainly on issues related to procurement, scarcity of human 
resources and extremely difficult local conditions. The 11 Delegations concerned were: Cameroon, 
Dominican Republic, Liberia, Mozambique, Papua New Guinea, Solomon Islands, Syria, East Timor, 
Uganda, United Arab Emirates, and Zimbabwe. However it is important to emphasize that in all these 
cases there were neither material error above the 2% threshold nor were there significant risks of 
prejudice to the EEAS. Notwithstanding that, in 2014, an action plan has been put in place to 
overcome the remaining shortcomings identified. 

4.1.3 Assurance received from other Authorising Officers in cases of crossed 
sub-delegation 

The EEAS does not receive any sub-delegation from any other Institutions. 

4.2 Reservations and Follow-up 

4.2.1 Headquarters 

The reservation expressed during the last two years regarding the management by Headquarters of 
security contracts for Delegations has been lifted following the successful implementation of the 
measures put in place in the framework of an action plan to address, on a permanent basis, the 
shortcomings previously detected on the three points which triggered the reservation: late payments, a 
higher than average level of administrative errors and numerous contract extensions. On the three 
points, the situation has been normalized over the last two years with results matching average figures. 
This area will nevertheless remain under particular vigilance. 



Part 5 - Declaration of Assurance 

I, the undersigned, Chief Operating Officer of the EEAS, in my capacity as authorising officer by 
Delegation, 

Declare that the information contained in this report gives a true and fair view. 

State that I have a reasonable assurance that the resources assigned to the activities described in this 
report have been used for their intended purpose and in accordance with the principle of sound 
financial management and that the control procedures put in place give the necessary guarantees 
concerning the legality and regularity of the underlying transactions. 

This reasonable assurance is based on my own judgement and on the information at my disposal, such 
as the results of the self-assessment, the ex post controls, the work of the internal audit capability, the 
observations of the Internal Audit Service and the lessons learnt from the reports of the Court of 
Auditors for years prior to the year of this declaration. 

Confirm that I am not aware of anything not reported which could harm the interests of the Institution. 

Furthermore, concerning the management by Headquarters of security contracts for Delegations in 
respect of which during the last two years I have expressed a reservation. I herewith confirm that, 
given the measures put in place to address on a permanent basis the shortcomings previously detected, 
I have decided to lift the reservation. 

Conversely, concerning the security tendering and security contract management by Delegations, I 
have given an instruction to the concerned Departments to exert close monitoring and accrued 
vigilance. 

Brussels, 

Signature 

Dávid O' Sullivan 



Annexes 

Annex lì List of Acronyms 

ABAC Accrual Based Accounting 

AD Administrator 

AOS D Sub-delegated Authorising Officer 

AST Assistant 

BUDG Directorate-General for Budget 

CAMAR Comité Achat Marchés RELEX 

CE Communauté Européenne 

CFSP Common Foreign and Security Policy 

CHAR Charlemagne Building 

DAS Annual Declaration of Assurance 

DEL Delegation 

DG Directorate-General 

DG HR Directorate-General for Human Resources 

DSES Delegation Support and Evaluation Service 

DEVCO DG for Development & Cooperation 

ECA European Court of Auditors 

EDP European Development Fund 

EEAS European External Action Service 

EDMs Election Observation Missions 

EPC Ex Post Control 

EU European Union 

EUCI European Union Classified Information 

BUMS EU Member States 

FPI Service for Foreign Policy Instruments 

GL Account General Ledger Account 

GSC General Secretariat of the Council 

HQ Headquarters 

HR High Representative of the European Union for Foreign Affairs and Security Policy 

HRM Human Resource Management 

IA Initiating Agent 

IAH Imprest Account Holder 

IAS Internal Audit Service 

ICI Industrialised Countries Instrument 

ICMT Internal Control Management Tool 

ICS Internal Control Standards 

IfS Instrument for Stability 

IIA Institute of Internal Auditors 



MDR Managing Directorate Resources 

OLAF European Anti-fraud Office 

PMO European Union Office for Administration and Payment 

PPD Press and Public Diplomacy 

RELEX Directorate-General External Relations 

RO Recovery Order 

SDAO Sub-delegated Authorising Officer 

SEAE Service de 1 Action Extérieure de l'UE 

SLA Service Level Agreement 

SNE Seconded National Expert 

UN United Nations 

VA Verifying Agent 

VAT Value-Added Tax 

VM Vademecum 

VP Vice-President of the European Commission 

WTO World Trade Organization 
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Annex 2: Organisation Chart 

EUROPEAN EXTERNAL 
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Annex 3: Statement of the Managing Director for Administration & Finance 

/ declare that in accordance with the responsibilities of the key actors in the domain of internal audit 
and internal control in the EEAS, I have reported my advice and recommendations to the Chief 
Operating officer on the overall state of internal control in the EEAS. 

I hereby certify that the information provided in Parts 1 and 2 of the present Annual Activity Report 
and in its annexes 2 and 7 is, to the best of my knowledge accurate and exhaustive. 

Brussels, 4- ~ W 

Signature 

Patrick Child 



Annex 4: Human Resources 

Posts occupied Officials 
on 31.12.2013 

Agents 
Seconded 
National 
Experts 

Young 
Experts in 

Delegations 

Contract 
agents 

Local 
agents 

Total 

ļ AD AST AD AST 

Seconded 
National 
Experts 

Young 
Experts in 

Delegations 

Contract 
agents 

Local 
agents 

Total 

Headquarters , 4ļ3 443 135 31 332 N/A 144 N/A 1498 

Delegations 203 187 169 0 39 29 192 1057 1876 

Total 616 630 304 31 371 29 336 1057 3374 
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Annex 5: List of existing co-locations between EEAS and Institutions / 
Member States 

*: project concluded before the creation of the EEAS 

Delegation Hosted institution EU Member States 

AFGHANISTAN EUSR LITHUANIA* 

ARMENIA 

AZERBAIJAN EUSR SPAIN 

BANGLADESH ECHO 

BELARUS AUSTRIA 

BOSNIA • : . • CT ICD ' · ' .iÍwOJtV : ' , 
V:V"-' · • >·'. · " .· V'·....·.' 

BURKINA FASO ECHO 

CANADA EASA 

CENTRAL AFRICAN 
REPUBLIC 

ECHO 

CHINA EASA. EIB, OHIM 

COLOMBIA FINLAND, CZECH 
REPUBLIC 

DEMOCRATIC REPUBLIC 
OF CONGO 

ECHO 

DOMINICAN REPUBLIC ЕЮ 

ECUADOR ECHO 

EAST TIMOR SPANISH COOPERATION, 
FRANCE* 

ETHIOPIA LUXEMBURG 

ETHIOPIA (African Union) EUSR ...· ' ' •••••• ••• i.. ' 

INDONESIA ECHO 

IRAK UNITED KINGDOM* 

ISRAEL (Tel Aviv) EUBAM 

IVORY COAST ECHO 

JORDAN ECHO, EIB 

. : ... ·' KENYA'·. ·. . ;V EUCAP Nestor, EUNAVFOR,;:: 
·.?· v';;EusR^røTM-:;^^;;;^;:r: 

KOSOVO 
EUSR, SERBIAN Liaison 

Officer 

. ; LEBANON ECHO 
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Delegation Hosted institution EU Member States 

LIBERIA ECHO 

MALI '· - • ECHD,;EUC3AB:SäheI: Nigers. 

MAURITANIA EUCAP Sahel Niger UNITED KINGDOM* 

MYANMAR SPAIN 

. : ;'''№PAE:;.' .';v' • ·• ..ЕСШ^; • ' 

NIGERIA ECHO ITALY*, NETHERLANDS* 

'Ï "..-V PHILIPPINES.; ' . '''".-V' 

RUSSIA EIB 

SERBIA 
EULEX, KOSOVO Liaison 

Officer 

SOUTH SUDAN ECHO, EUSR 

;Л> ..DĘlMARRį.FRANCE,:^^;·. 
GERMANY, ITALY, 

NETHERLANDS, SPAIN, 
UNITED KINGDOM 

SUDAN EUSR 

SYRIA ECHO 

TANZANIA EUNAVFOR 
GERMANY*, 

NETHERLANDS*, UNITED 
KINGDOM* 

TURKEY ECHO 

UKRAINE ЕШ 

USA WASHINGTON EASA, EP. EUROPOL. SESAR 

WEST BANK & GAZA EUSR 

YEMEN 
SPAIN, DANISH Cooperation 

Office 

ZIMBABWE ECHO 



Annex 6: Financial reports and annual accounts 

Table 1: Outturn on Commitment appropriations in 2013 

TABLE 1: OUTTURN ON COMMITMENT APPROPRIATIONS IN 2013 (in Mio €) 

Title Title 
Chapter Hilll М1|1МК|ЯШ11ДИ11ИИ1ВШД!1Ш1М1М 

Commitment 
appropriations 

authorised 
Commitments % 

1 Z 3=2/1 

Title 1 STAFF AT HEADQUARTERS 

1 11 REMUNERATION AND OTHER ENTITLEMENTS 
RELATING TO STATUTORY STAFF 117.5438775 115.84489 98.55 % 

12 REMUNERATION AND OTHER ENTITLEMENTS 
RELATING TO EXTERNAL STAFF 17.164422 16.7646495 97.67 % 

13 OTHER EXPENDITURE RELATING TO STAFF 
MANAGEMENT 2.4790568 2.47271597 99.74 % 

14 MISSIONS 7.86066853 7.78959678 99.10% 

15 MEASURES TO ASSIST STAFF 2.56008255 2.5069909 97.93 % 

Total Title t 147.6081074 145.378843 98.49% 

Title 2 BUILDINGS. EQUIPMENT AND OPERATING EXF 'ENDITURE AT HI :ADQUARTERS iilllll 
2 20 BUILDINGS AND ASSOCIATED COSTS 19.68257842 19.0974721 97.03 % 

21 COMPUTER SYSTEMS, EQUIPMENT AND 
FURNITURE 25.19172041 23.1301624 91.82% 

22 OTHER OPERATING EXPENDITURE 6.06496717 5.38123657 88.73 % 

Total Title 2 50.939266 47.608871 93.46% 
tifigli! ЩЯ Title 3 DELEGATIONS 

3 30 DELEGATIONS 594.6872003 568.370688 95.57 % 

Total Title 3 594.6872003 568.370688 95.57% 
Total DG EEAS 793.2345738 761.358403 95.98 % 

* Commitment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations 
carried over from the previous exercise, budget amendments as well as miscellaneous commitment appropriations for the 
period (e.g. internal and external assigned revenue). 

% Outturn on commitment appropriations 

Chapters of EEAS Budget 
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Table 2: Outturn on Payment appropriations in 2013 

TABLE 2: OUTTURN ON PAYMENT APF •ROPRIATIONS IN 2013 (in Mio €) 

llll 
Payment 

appropriations 
authorised * 

Payments mada % 

1 2 3=2/1 

Title 1 STAFF AT HE iADQUARTERS 

1 11 
REMUNERATION AND OTHER ENTITLEMENTS 
RELATING TO STATUTORY STAFF 

117.5438775 115.6256575 98.37 % 

12 
REMUNERATION AND OTHER ENTITLEMENTS 
RELATING TO EXTERNAL STAFF 

17.49651735 16.81495417 96.10 % 

13 
OTHER EXPENDITURE RELATING TO STAFF 
MANAGEMENT 

3.25912644 2.4334641 74.67 % 

14 MISSIONS 9.25754198 6.98809309 75.49 % 
15 MEASURES TO ASSIST STAFF 2.64297908 2.01664645 76.30 % 

Total Title 1 150.2000424 143.8788154 95.79% 

Title 2 BUILDINGS. EQUIPMENT AND OPERAI 'ING EXPENDITURE AT HEADQUARTER S 

2 20 BUILDINGS AND ASSOCIATED COSTS 24 491β3987 19.53057501 79.74 % 

21 
COMPUTER SYSTEMS, EQUIPMENT AND 
FURNITURE 

33.23132559 17.46423109 52.55 % 

22 OTHER OPERATING EXPENDITURE 7.88370495 5.27434153 66.90 % 

Total Title 2 65.60667041 42.26914763 64.43% 

Title 3 DELEGATIONS siiiiiiiäiiiiiii 
3 30 DELEGATIONS 652.2730925 549.0907613 84.18% 

Total Title 3 652.2730925 549.0907613 84.18% 

Title X 

X X1 0 0 #DIV/0 

Total Title X 0 0 #DIV/0 

Total DG EEAS 868.0798053 735.2387243 84.70 % 

" Payment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations carried 
over from the previous exercise, budget amendments as well as miscellaneous payment appropriations for the period (e.g. 
internal and external assigned revenue). 

="% Outturn on payment appropriations" 

Chapters of EEAS Budget 
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Table 3: Breakdown of Commitments to be settled at 31.12.2013 

1 11 

r 

ШГТ-ШШТЕ RLATNG TO STATUTORY 
STAFF 
РИ/ШТАТШ AND OTHER 

115.6256575 115.63 0 0.00 % 0.00 0.00 0.00 

12 ШТГП-ВДШГЗ FŁATNG TO EXTERNAL 
STAFF 

16.67135206 16.50 0.16988111 1.02% 0.00 0.17 0.33 

r 
13 

OTHER EXPBDFRIJRE RB-ATING TO STA FF 
МАМАСВИШТ 2.47271597 1.76 0.71288714 28.83 % 0.00 0.71 0.78 

r 
14 MSSONS 7.78959678 5.81 1.98141339 25.44 % 0.00 1.98 1.40 
r 
15 JÆASURES TO ASSIST STAFF 2.5069909 2.00 0.51177531 20.41 % 0.00 0.51 0.08 

Total Title 1 145.0663133 141.69 3.37595695 2.33% 0 3.37595695 2.59193497 

2 20 SULDINGS AND ASSOCIATTO COSTS 19.09747205 16.10 . 2.99689916 15.69% 0.00 3.00 4.81 
r 
21 

СОМЧЛШ SYSTEMS, EQUIFFTDJTAND 
FURNITURE 23.13016239 9.91 13.2228821 57.17% 0.00 13.22 8.04 

r 
22 OTHBR OPERATING EXPENDITUFE 5.38123657 3.55 1.8308139 34.02 % 0.04 1.87 2.06 

Total Titte 2 47.60887101 29.56 18.05059516 37.91% 0.03560425 18.08619941 14.9103003 

3 30 •LEGATIONS 567.0994657 498.68 68.4163204 12.06% 0.26 68.68 58.80 

Total Title 3 567.0994657 498.68 68.4163204 12.06% 0.26363979 68.67996019 58.7974165 

Total DG EEAS 759.77465 669.93 89.84287251 11.82% 0.29924404 90.14211655 76.2996518 

I ="Breat<down of Commitments remaining to be settted (in Mio SUR)" Į 

11 12 13 14 15 20 21 22 

Chapters of EEAS Budget 



Table 4: Balance Sheet 

Table 4 

Note 
EUR '000 

31.12.201 
I 2 

NON-CURRENT ASSETS •|i|i 

Intangible assets 
Property, plant and equipment 
Receivables 

2.1 
2.2 
2.3 

815 V-J J- -j 

437 948 
4 336 

I 1 106 
1 616 175 
! 4 368 

Pre-financing 2.4 1 128 1 1 563 Pre-financing 
111! 444 227 Í 623 212 

CURRENT ASSETS 1 
Pre-financing 
Receivables & recoverables 

2.5 
2.6 

"3 1 Q O X 

73 922 
S 902 
I 67 182 

Cash and cash equivalents 2.7 60 197 ! 61 615 Cash and cash equivalents 
lil 134 438 I 129 699 

TOTAL ASSETS IIII 578 
665 Į 752 911 

NON-CURRENT LIABILITIES III 

л —m. JP4L • ! (588 
! 299) Other liabilities 2.8 (398 ! (588 
! 299) 

CURRENT LIABILITIES 
Provisions 
Payables 

2.9 
2.10 

(588 
299) 

(8 140) 
(42 293) 

TOTAL LIABILITIES 

(50 
433) 

(638 
732) 

NET ASSETS 114 179 

Accumulated surplus 
Economic result of the year 

114 179 196 460 
(82 281) 

NET ASSETS 114 179 
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Table 5: Statement of financial performance 

Note 
EUR '000 

2012 

OPERATING REVENUE 
Funds transferred from the 
Commission 
Other operating revenue 3.1 

OPERATING EXPENSES 
Administrative expenses 3.2 

Other operating expenses 3.3 

SURPLUS/(DEFICIT) FROM 
OPERATING ACTIVITIES 

Financial revenue 
Financial expenses 3.4 

ECONOMIC RESULT OF THE YEAR 

611 871 

48 740 

(9 045) 

660 611 

(732 895) 

(8 172) 
(741 
067) 

(80 456) 

175 
(2 000) 

(82 281) 
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Table 6: Average payment times for 2013 

TABLE 6: AVERAGE PAYMENT TIMES FOR 2013 - DG EEAS 

Legal Timos' 

Maximum 
Payment 

Time (Days) 

Total Number of 
Payments 

Nbr of 
Payments 

within rimo 
Limit 

Percentage 
Average 
Payment 

Times (Days) 

Nbr of Late 
Payments Percentage 

Average Payment 
Timos (Days) 

1 4944 38 0.77 % 0.67 4906 9923 % 14.71 

2 726 726 100.00% 16.01 

3 560 36 6.43 % 3.00 524 93.57 % 16.04 

4 514 51 9.92 % 4.00 463 90.08 % 19.05 

5 517 15 2.90 % 4.33 502 97.10% 17.90 

6 389 68 17.48% 6.00 321 82.52 % 15.44 

7 417 72 17.27% 7.00 345 82.73 % 15.28 

8 434 68 15.67% 7.41 366 84.33 % 18.36 

9 389 143 36.76 % 6.96 246 63.24 % 16.47 

10 372 112 30.11 % 8.64 260 69.89 % 23.47 

11 311 159 51.13% 10.24 152 48.87 % 30.5 

12 340 49 14.41 % 12.00 291 85.59% 28.14 

13 319 74 23.20 % 7.00 245 76.80 % 29.88 

14 293 82 27.99 % 8.95 211 72.01 % 24.21 

15 137 42 30.66 % 10.67 95 69.34 % 32.59 

16 105 64 60.95 % 16.00 41 39.05 % 23.52 

17 175 80 45.71 % 16.50 95 54.29 % 37.33 

18 90 48 53.33 % 17.50 42 46.67 % 33 

19 26 26 100.00% 19.00 
20 149 41 27.52% 20.00 O

 
CO

 

72.48 % 33 

21 91 38 41.76% 20.95 53 58.24 % 33 

22 59 20 33.90 % 22.00 39 66.10 % 25 

23 27 • 27 100.00 % 34 

24 40 40 100.00% 22.00 
25 1 1 100.00 % 39 

26 136 26 19.12% 18.94 110 80.88 % 34.46 

27 28 1 3.57 % 12.00 27 96.43 % 29 

29 52 52 100.00% 29.00 
30 129128 98714 76.45 % 15.43 30414 23.55 % 47.88 

36 38 38 100.00% 5.00 
38 1 1 100.00% 20.00 
40 2 2 100.00% 26.50 
41 1 1 100.00% 32.00 
42 1 1 100.00% 40.00 
45 11425 10843 94.91 % 16.96 582 5.09 % 72.16 

49 21 21 100.00% 54 

55 2 2 100.00% 15.00 
60 1824 1799 98.63% 21.60 25 1.37 % 86.57 

77 1 1 100.00% 43.00 
90 75 69 92.00 % 36.90 6 8.00 % 118 

Total Number 
of Payments 

154160 112916 73.25 % 41244 26.75 % 

Average 
Payment 
Time 

22.38 15.63 40.86 

The maximum payment delays of between 1 and 29 days referred to in column 1 refer in the main to payments of 
salaries for local agents. The informatic system used for the calculation of these payments, automatically calculates 
the payment delay from the date the information is encoded in the system to the date foreseen for the payment of 
the salaries. Because these payments are made using the local bank accounts of the delegations, although the 
payments are in fact executed on time either by bank transfer or cheque, the payment date is recorded as the date 
of the bank statement on which the transaction finally appears, These payments (up to 10.196 payments) are 
therefore incorrectly classified by the ABAC accounting system as late, when in reality they have been paid on time. 

•Legal Time: This table shows the data referring to the legal deadlines deriving from the commitments linked to the payments. 
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Target 
Times* 
Target 

Payment 
Time (Days) 

Total Number of 
Payments 

Nbr of 
Payments 

within 
Taraet Time 

Percentage 
Average 
Payment 

Times (Days) 

Nbr of Late 
Payments Percentage 

Average Payment 
Times (Days) 

1 4943 38 0.77 % 0.67 4905 99.23 % 14.40 

2 725 725 100.00% 14.71 

3 558 36 6.45 % 3.00 522 93.55 % 1529 

4 513 51 9.94 % 4.00 462 90.06 % 18.06 

5 517 15 2.90 % 4.33 502 97.10% 17.90 

6 389 68 17.48% 6.00 321 82.52 % 15.44 

7 404 72 17.82 % 7.00 332 82.18 % 14.47 

8 413 61 14.77% 7.45 352 85.23% 15.56 

9 389 143 36.76 % 6.96 246 63.24 % 16.47 

10 364 112 30.77 % 8.64 252 69.23 % 23.56 

11 296 ' 159 53.72 % 1024 137 46.28 % 28.40 

12 317 49 15.46% 12.00 268 84.54 % 26.96 

13 319 74 23.20 % 7.00 245 76.80 % 29.88 

14 174 62 35.63% 9.03 112 64.37 % 19.18 

15 126 42 33.33 % 10.67 84 66.67 % 37.31 

16 103 64 62.14% 16.00 39 37.86 % 26.78 

17 175 80 45.71 % 16.50 95 54.29 % 37.33 

18 90 48 53.33 % 17.50 42 46.67 % 33.00 

19 26 26 100.00% 19.00 
20 174 60 34.48 % 14.54 114 65.52% 35.56 

21 91 38 41.76% 20.95 53 58.24 % 33.00 

22 59 20 33.90 % 22.00 39 66.10% 25.00 

23 27 27 100.00% 34.00 

24 40 40 100.00% 22.00 
25 1 1 100.00% 39.00 

26 87 1 1.15 % 16.00 86 98.85 % 34.33 

27 28 1 3.57 % 12.00 27 96.43 % 29.00 

29 52 52 100.00% 29.00 
30 79233 64856 81.85 % 14.09 14377 18.15% 5322 

Total Number 
of Payments 

90633 66268 73.12% 24365 26.88 % 

Average 
Payment 
Time 

20.61 14.03 38.51 

The maximum payment delays of between 1 and 29 days referred to in column 1 refer in the main to 
payments of salaries for local agents. The informatic system used for the calculation of these payments, 
automatically calculates the payment delay from the date the information is encoded in the system to the 
date foreseen for the payment of the salaries. Because these payments are made using the local bank 
accounts of the delegations, although the payments am in fact executed on time either by bank transfer or 
cheque, the payment date is recorded as the date of the bank statement on which the transaction finally 
appears, These payments (up to 10.196 payments) are therefore incorrectly classified by the ABAC 
accounting system as late, when in reality they ha\® been paid on time. 

Susoensions 

Average 
Report 

Approval 
Susoension 

Average 
Payment 

Suspension 
Davs 

Number of 
Suspended 
Payments 

%of Total 
Number 

Total Number 
of Payments 

Amount of 
Suspended 
Payments 

'.of Total 
Amount 

Total Paid 
Amount 

0 73 0 05 % 154160 936,071.60 0.13% 739,311,314.51 

Late Interest paid in 2013 

DG GL Account Description Amount (Eur) 
EEAS *65010100 Interest on late payment of charges New FR 12 816.55 

12 816.55 

'Target Time: This table shows the data referring to the target deadlines in line with Communication SEC(2009) 477 
'streamlining financial rules and accelerating budget implementation to help economic recovery'. 
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40 DEDUCTONS FROM STAFF RBAJNffiATlON 18180973.22 0 18180973.22 18180973.22 0 18180973.22 0 

r 

41 CONTRBUTONS TO THE PBiSION SCHEME 15953134.68 0 15953134.68 15953134.68 0 15953134.68 0 

r 

52 REVEMJE FROM INVESTMENTS OR LOANS G PLANTED, 
BANK AND Oil·» INTEREST 858081.25 0 858081.25 858081.25 0 858081.25 0 

r 
OTHER CONTFUBUTTONS AMD RERMDS N 

57 CONffÆC^ON WÍTH THE ADMMSTRATIVE OPBHATON 277677473.6 221710.88 277899184.5 277663908.1 221710.88 277885619 13565.49 

r-
OFTHEINSTTnjTON 

90 MSCa±AhBDUS RB/B^UE 508250.03 0 508250.03 508250.03 0 508250.03 0 

Totai DG EEAS 313177912.8 221710.88 313399623.7 313164347.3 221710.88 313386058.2 13565.49 

Ln чО 
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INCOME BUDGET 
RECOVERY 

ORDERS ISSUED IN 
2013 

Year of Origin 
(commitment) 

ШИ § trn ir IÍ 
1 ISlllf! 

Irri ty Ш ГОТА L Qualifi J r 
BU L ITAL *C( incl on-qualif e 

;| 
% Unai ified /Total Rf: 

INCOME BUDGET 
RECOVERY 

ORDERS ISSUED IN 
2013 

Year of Origin 
(commitment) 

Nbr RC >Am ount Nb r RO t \mou nt Nbr RO Am aunt Nbr RO Amount Nbr 
IISI TO Amount 

2011 11 14,408.93 11 14,408.93 15 128,734.69 73.33% 11.19% 

2012 3 40,535.81 19 43,978.92 22 84,514.73 28 530,050.55 78.57% 15.94% 

Sub-Total 3 40,538.81 30 58,387.85 33 98,923.66 144 227,870,039.61 22.92% 0.04% 

EXPENSES BUDGET 'Ui or S fit 111 Irr 1 rit OLA F Notified TOT AL Qualified ЗТ Al or·/: . KUţl nel. non-qualifie % Qualifie d/T otal RC EXPENSES BUDGET 

Nbr An b' unt Nb r Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount 
NCOM 
INVOIC 

• LINES 
EB 

IN 
if! 

MON ĽJGIBLF IN COSI 
CLAIMS 

CREDU NOTES Ш 131 1,430,632.14 

Sub-Total 131 1430632.14 

CiKANIV • o  TAL 3  40535.81 30 58387.85 33 98923.66 275 229300671.8 12.00% 

OS o 

£-· 
00 
η 



Table 9: Ageing balance of Recovery Orders at 31.12.2013 

Number at Number at Open Amount ÍELT) Open Amount (Eur) 

lililí« 
01/0*/20 "'S 31/12/2013 at 01/Qi/2013 at 31/12/2013 

2011 4 2 95,742.29 7,449.05 

2012 17 4 263,107.36 17,238.64 

2013 1 13 4.00 236,388.57 

22 19 358,853.65 261,076.26 



Table 10: Recovery Orders waivers in 2013 

No waivers 

Total EEAS 0 

Number of RO waivers 0 



Table 11: Summary of negotiated procedures (excluding building contracts) 

TABLE 11 : CENSUS OF NEGOTIATED PROCEDURES - DG - YEAR 2013 

Procurement > EUR 60,000 

Negotiated Procedure 
Legal base Number of Procedures Amount (€) 

Art. 127 1a) 1 1,632,710.00 

Art. 134.1(b) 4 13,236,033.10 

Art. 134.1(c) 2 10,414,029.42 

Art. 134.1(e) 2 234,624.75 

Art. 135.1(a) 3 56,023,458.00 

Total 12. 81,540,855.27 

Table 12 (a): Building contracts signed in 2013 (Headquarters) 

Nothing signed in 2013. 



Table 12 (b): Building contracts signed in 2013 (Delegations) 

Total number of contracts : 323 

Total amount : 61,316,267.18 

Legal base 
Contrac 

t 
Number 

Contractor Name Country Description Amount (€)* 

Art. 134.1(h) 0259673 RA JOHNSON MADAGASCAR LOCATION IMDGAL049 - AVØvJANT № 6 16,186.13 

Art. 134.1(h) 0472430 
МАХА. NYDEGGER 
TREUHANDAG* 

SWITZ BLAND 
CHfflRN- LEASE OFFICIAL ŒAS 
ми»еттазАЗЗЕЗб, зон bctn 90,000.00 

Art. 134.1(h) 0497527 DA MATA CERQUBRA BRAZIL D&BRA-2012-01 - RBvfT BRABL051 144,544.82 

Art. 134.1(h) 0500996 VON GLEHN BRAZIL D&BRA-2012-02 - RÖÍT BRABL050 144,544.82 

Art. 134.1(h) 0526485 BABSING MAURmUS RBTTAL OF ACCOMODATION 50,400.00 

Art. 134.1(h) 0534433 ABU BAKER JORDAN 
OajORAMH- LEASE CONTRA CT 
16.01.2013-15.01.2017 92,010.59 

Art. 134.1(h) 0536412 ROSEM3ERG CHILE CHLE RENTAL CONTRACT OFFICIAL 84,000.00 

Art. 134.1(h) 0542998 
AGUAR CARDOSO 
NAVES BRAZIL DaBRA-2012-10 - RBirBRABL054 144,544.82 

Art. 134.1(h) 0543032 CEZAR NAYA BRAZIL DOBRA-2012-11 - RENT BRABL027 144,544.82 

Art. 134.1(h) 0543176 CEZAR NAYA BRAZIL D&BRA-2012-12 - FENT BRABL049 144,544.82 

Art. 134.1(h) 0543771 MANHCHANTHVONG LAOS ACCOł/WODATON RENT 50,000.00 

Art. 134.1(h) 0544105 MONDIM LBVAS BRAZIL DB3RA-2012-14- FOJT BRABH011 144,544.82 

Art. 134.1(h) 0545669 NZ EY MA NA BURUNDI DaBDB - LOG.47. 76,800.00 

Art. 134.1(h) 0545955 TLBA TUMS IA DELTUNT - LOCATION LOGBvBvfT 96,000.00 

Art. 134.1(h) 0545961 AZOUFÖ TUMS IA CONTRACT LEASE OF THE RESDBJCE 302,148.00 

Art. 134.1(h) 0545968 AZOURI TUMS IA CONTRACT LEASE OF THE RBSID&JCE 60,408.00 

Art. 134.1(h) 0549103 

LACÜUR 
EDMOM3*AGENCE 
IMdOBILBREæ 
LACOUR 

SWrrZEFLAND 
Daa«j-LOGa/e¿riCHEGLioi -сн 
SUSLA MEULES 137,500.00 

* Total contract amount - different duration of lease deoendins on the contract 
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Alt. 134.1(h) 0549361 HOXHAJ ALBANIA 
DELA LBT LEASE CONTRACT / CONTRACT 
AGENT O.CH 36 MONTHS 

46,800.00 

Art. 134.1(h) 0549534 KEREALTY CORP PHILIPPINES 
75 AMAPOLA ST., BB. AIR VILLAGE-
ACCOIvMODATON OF OFRCIAL (ESC) 

128,433.57 

Art. 134.1(h) 0549838 
BEN GHACHEM BEN 
YEDDER 

TUNISIA DELTUNT - LOYER LOGEMENT 87,046.00 

Art. 134.1(h) 0551605 
НШТШ HOUSES 
AGENCY* 

AFRICAN UMON RESIDENCE FOR HOD IETHUR010 22,405.64 

Art. 134.1(h) 0551623 
RENTED HOUSES 
AGENCY* 

AFRICAN UNION 
ACCOMMODATION FOR OFFICIAL 
lETHULOIO 

11,166.97 

Art. 134.1(h) 0551918 
COPACABANA HOUSE 
CORPORATION SA* 

URUGUAY 
DELURYM - 038 - RENTAL - RESIDENCE 
HOD-2013 

860,000.00 

Art. 134.1(h) 0552601 овва WEST BANK LEASE CONTRACT WľTH IYAD OBBDI 34,200.00 

Art. 134.1(h) 0553156 овва WEST BANK LEASE CONTRACT WITH ZIAD OBBDI 153,600.00 

Art. 134.1(h) 0553412 VALLES GONZALEZ CHILE CHILE RENTAL CONTRACT OFFICIA L 45,000.00 

Art. 134.1(h) 0553472 ZARHITROY CHILE CHILE RENTAL CONTRACT RESIDENCE 1,500,000.00 

Art. 134.1(h) 0554639 
NAEF IMMOBILIER 
GENEVESA* SWITZERLAND 

DELCHEU - LOGBÆNT 21CHGVAL102 -
AV. TREM3LEY 7- 1209 GENEVE 177,560.00 

Art. 134.1(h) 0554943 
AL QAfcMAZ AL 
KHRA ISAT 

JORDAN 
DELJORAMM LEASE CONTRACT 
01.03.2013- 28.02.2017 

54,000.00 

Art. 134.1(h) 0554945 
ALQAMMAZAL 
KHRA ISAT JORDAN 

DEUORAħ/M- LEASE CONTRA CT 
19.03.2013-18.03.2014 

56,000.00 

Art. 134.1(h) 0560256 MAXWELL GHANA LEASE CONTRACT FOR 0.058 110,004.00 

Art. 134.1(h) 0560536 

GRŒN DIAMOND 
STATES & RESORT LIMI 
ED*GREEN DIAMOND 
ESTATES & RESORTS 

GHANA LEASE CONTRACT FOR CL060 102,676.00 

Art. 134,1 (h) 0560680 ΝΠΜ GHANA 
LEASE CONTRACT FOR CL015 - HOUSE 
NO. 83 AU VILLAGE 

37,587.00 

Art. 134.1(h) 0560894 TWUM BA RIMA H GHANA 
LEASE CONTRACT FOR K040 - NO. 2B 
AUGUSTINO NETO RD., AIRPORT OTY, 
ACCRA 

36,670.00 

Art. 134.1(h) 0560984 LOGOSSOU TOGO L038/2013 - DBLTGOL - VILLA LOGOSSOU 175,621.27 

Art. 134.1(h) 0562796 ABDOULAYE CHAD LOGEMENT OSCAR 4 42,072.00 

Art. 134.1(h) 0563683 
USINES TEXTILES 
AFRICAINE SARL* 

DEM REP CONGO 
LOCATION VILLA 302, CONCESSION 
ITTEXA FRICA 

393,600.00 

Art. 134.1(h) 0565353 
V A ULBERT DE 
CHANTILLY MAURITIUS RENTAL OF ACCOMATION 12,000.00 
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Art. 134.1(h) 0570268 
AL OLA AL IKARIAH 
SA* LEBANON 

DELLBNB - ILBNBP001 - LOCATION 
PARKING BF487-01.05.13-28.04.15 168,000.00 

Art. 134.1(h) 0570369 
55TH CLINTON 
ASSOCIATES LLC* 

USA 
RENTAL L101 - 500 WEST56ΤΉ STREET, 
APT. 2004, NY, NY 10019 

46,060.11 

Art. 134.1(h) 0573061 NTIM GHANA LEASE CONTBACT FOR CL015(2) 28,613.59 

Art. 134.1(h) 0576186 FAYAD LEBANON 
DB_LBNB - ILBNBK084 - LOYER 
01.09.13 AU 31.08.17 BF 694/18 

161,000,00 

Art. 134.1(h) 0576300 
NASSER ACHKAR 
MOUZANNAR 

LEBANON 
DELLBNB - ILBNBP002 LOCATON 
PARCELLE 500 EXTENSION DU 1.12.13 AU 
30.11.16 

196,799.00 

Art. 134.1(h) 0577802 
LORENZETTÌ DE 
MEDØROS 

TOGO 
L040/2013 - DELTGOL - A RT. 5 - (VILU DE 
MEDBROS) 90,000.00 

Art. 134.1(h) 0581639 AHMED JALLOUD LY BIA LEASE CONTRACT THE HEAD OFFICE 560,000.00 

Art. 134.1(h) 0587282 GELASHVILI USA 
RENT OF ACCOMMODATION IGBOTL037 -
NBA/ 

27,100.27 

Art. 134.1(h) 0589446 SALLERES LUNA VENEZUELA 
RENTA L CONTRACT TEMPORA RY 
ACCOMMODATION 

2,516.59 

Art. 134.1(h) 0592511 HAMMOND GHANA DELGHAA - NBA/ LEASE CONTBACT ΒΟΟΙ 143,429.00 

Art. 134.1(h) 0593492 TWUM BA RIMA H GHANA LEASE CONTRACT FOR K040 36,182.76 

Art 134.1(h) 0599488 ΧΑΝΙ ALBANIA 
DELALBT CONTRACT OFFICIAL CL 48 
MONTHS 23,000.00 

Art. 134.1(h) 0604843 ABLY BIDAMON TOGO LOCATION LOGEMENT CDA 19,818,38 

Art. 134.1(h) 0618308 MARAJ GOLD LTD* TOGO LEASE AGREBVENT OFFICIAL RESDENCË 700,000.00 

Art. 134.1(h) 0620227 
INVERSIONES GRECARE 
CA* VENEZUELA 

RENTAL OF PRBVIEES FOR THE EU 
DELEGATION TO VENEUELA 231,328.48 

Art. 134.1(h) 0620965 TERZIN SERBIA 
DELSCGB - RENTAL CONTRACT - VAJARA 
WOKE JOVA NOV CA 15A 172,800.00 

Art. 134.1(h) 0621026 TULMFOVC SERBIA 
DELSCGB - RENTAL CONTRACT - SERDAR 
JOLA 21 74,800.00 

Art. 134.1(h) 0621027 MARKOVC SERBIA 
DELSCGB - RENTAL CONTRACT -
TA DEUSA KOSCUSKA 24 100,800.00 

Art. 134.1(h) 

p 

0621995 
TAVARES GOMES 
CABRAL 

CAPVEFTT BAIL LOGEMENT № 8 - PRAINHA 60,000.00 

Art. 134.1(h) 0624021 MALNAR MARUSC SERBIA 
DELSCGB - RENTAL CONTRACT-
AUGUSTA CESARCA 19 5,200.00 

Art. 134.1(h) 0624369 DABA SERBIA 
RENTING A HOUSE FOR THE HEAD OF 
ADMINBTRATON AND RSO 90,334.24 

Art. 134.1(h) 0624450 GROUPE SOCOTA SA* MADAGASCAR DELMDGA - LOCATON LOGEMENT L068 76,800.00 
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Art. 134.1(h) 0625310 BELO-OSAGE GHANA LEASE CONTRACT FOR CLÛ61 182,400,00 

Art 134.1(h) 0626456 ROJAS CAMUS CHILE CHILE RENTAL CONTRACT OFFICIAL 150,000,00 

Art. 134.1(h) 0626693 ABDULA MOZAIÆQUE 
RENTAL OF STAFF ACCOMODA TON - R. D. 
SEBASTIÃO 14 

4,220.38 

Art. 134.1(h) 

f 

0626951 ABDULA MOZAMBIQUE 
RENTAL OF STAFF ACCOMODA TON - R D. 
SEBASTIÃO, 10 

4,220.38 

Art. 134.1(h) 0365298 BUTLER SOUTH AFRICA 
DB-BGATION PRETORIA, HOUSE OFFICIAL -
DRIESMANS I 

96,454.14 

Art. 134.1(h) 0433436 GULATI INDIA 
LEASING OF ACCOMMODATION FOR 
CONTRACT AGENT 

94,875.00 

Art. 134.1(h) 0531900 CHENG PHILIPPINES ROiT HOUSE L044 67,907.30 

Art. 134.1(h) 0545655 AHMAT CHAD 
LOCA TON D'UN IMMEUBLE "EUROPA -
OFFICES" 

1,776,790.00 

Art. 134.1(h) 0547669 GUESSENND IVORY COAST 
LOCATON DE U VILLA № 23 DU 
COUNTRY CLUB RIVIfflA III 

54,882.00 

Art. 134.1(h) 0550739 BARBOSA BRAZIL DELBRA-2013-01 - RENT IBRABL058 AA 160,427.81 

Art. 134.1(h) 

f 

0551608 MURBCei RWANDA CONTRAT DE BAIL LOGBeff № 26 200,000.00 

Art. 134.1(h) 

f 

0552305 YOO KOREA LEASE OF KORS L041-EXTENSION HOUSE 31,975.00 

Art. 134.1(h) 0553225 
BENA MA RA 
BENNBDULA 

ALGERIA CONTRAT DE BAIL IDZAAL066 48,000.00 

Art. 134.1(h) 0554048 UY PHILIPPINES #6 TOLA RIS ST., BEL AIR VILUGE 113,532.47 

Art. 134.1(h) 

r 

0554635 MAKDA MALAWI 
MLW ACCOMMODATION FOR CONTRACT 
AGENT 

77,985.38 

Art, 134.1(h) 

? 

0554980 DA MULAK NIGERIA 
LEASE CONTRACT FOR RSIDENTIAL 
ACCOMMODATION 

103,389.71 

Art. 134.1(h) 

c 

0555165 LOPES RODRIGUS GUINEA-BISSAU BUILDING RENTAL 55,000.00 

Art. 134.1(h) 

ľ 

0555244 GIBA TURKEY LEASE CONTRACT 69,120.00 

Art, 134.1(h) 

y 

0555461 CHEIKH TURKEY LOCATON LOGEMENT 40,213.00 

Art. 134.1(h) 0555518 CHEIKH TURKEY LOCATON LOGEMENT 24,688.00 

Art. 134.1(h) 0556318 
REAL STATE 
INVSTIvENT COMPANY 
LLC* RBC 

ARABIA LEASE CONTRACT FOR THE HOUSING 115,000.00 

Art. 134.1(h) 0556523 DAVILA JIMENEZ MEXICO 
RENTA NUEVA RSIDENCIA AJ, (SIfflRA 
PA RACA IMA NO. 520, COL. LOMAS DE 
BARRILA CO, MEXICO DF. C.P. 11000) 

28,403.45 
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Art, 134.1(h) 0556755 AKBARZAI LTD* AFGHANISTAN 
JPM RBCING OF AKBARZAI HOUSE 
SALA№5 WATT ROAD 2,015,728.79 

Art. 134.1(h) 0556804 A INA BULATOVA AFGHANISTAN ACCOMMODATION FOR STAFF 300,000.00 

Art. 134.1(h) 0556812 PURI KAZAKHSTAN 
LEASING OF ACCOMMODATION FOR 
OFFICIAL 

144,850.00 

Art. 134.1(h) 0557534 
SA V KOV IC LIMA 
GOMES GUINEA-BSSAU DELGNBB-IGM3BL025-RESIDENCE 20,000.00 

Art. 134.1(h) 0557833 MASHO ERITREA 
DELERIASM- LEASE OFFICA LS 
ACCOMODATION - L044 88,000.00 

Art. 134.1(h) 0557838 BELGHAZI ERITREA LATIFA BELGHAZI-LOYER LOGEMENT AC 104,681.00 

Art. 134.1(h) 0560109 KAY FIDJI 
DELFJIS - BUILDING RENTAL 19 VERATA 
STREET 70,000.00 

Art. 134.1(h) 0560437 
HEXAGON 
APARTMENT'S LIMITED* F1DJ! 

DELFJIS - ACCOIvM RENTAL 10-12 RILEY 
STREET, APT3 23,100.00 

Art. 134.1(h) 0561100 
LEAH REAL ESTATE 
LLC* . AZEFBAUAN ACCOMMODATION FOR CONTRACT АСШГ 150,000.00 

Art. 134.1(h) 0561613 LOPEZ ALMffiA PHILIPPINES 
ACCOMMODATION OF CONTRACT AGENT 
UNDm ARTICLE 5 129,357.40 

Art. 134.1(h) 0561746 
KHAMAR РЯОРШПЕЗ 
DEVELOPMENT COIVPA 
NY LMTED* 

NIGERIA 
LEASE CONTRACT FOR RESIDENTIAL 
ACCOMMODATON 93,713.39 

Art. 134.1(h) 0561816 
ST JOHN EYE HOSPITAL 
JERUSA LHul ASSO 
OATOrTSJEH 

WEST BANK 
LEASE CONTRACT WITH ST. JOHNS EYE 
HOSPÍTAL 425,376.00 

Art. 134.1(h) 0562828 DÜUROVIC MONTENEGRO RENT OF APARTMENT 90,000.00 

Art. 134.1(h) 0562894 
DEMBE TRA DING 
BMTfflPRises LTD*crra. 

UGANDA ACCOMMODATION 45,602.25 

Art. 134.1(h) 0563044 PERIS IC MONTENEGRO RENT OF THE A PARTMENT 96,000.00 

Art. 134.1(h) 0563271 RUKY ALEKERE UGANDA ACCOMMODATON FOR TM - A RTICLE 5 88,915.15 

Art. 134.1(h) 0563509 GOME SINGAPORE RESIDENCE LEASE APR 2013 - MAR 2015 422.641.50 

Art. 134.1(h) 0564162 MUSTAFAYEV AZERBAIJAN ACCOMHODATON FOR OFFICIAL 230,000.00 

Art. 134.1(h) 

f 

0564166 

ROSSUSKAJA 
FEDERA CUA'FEDERATI 
ON D E RUSSIE RUSSIAN 
FromATlON 

RUSSIA LEASE C1102 01.05.2013-30.04.2016 232,943.00 

Art. 134.1(h) 

s?' 

0564314 DOSHI RUSSIA A CCOMMODATION FOR PA - ARTICLE 5 102,000,00 

Art. 134.1(h) 0564424 GULATI INDIA 
LEASING OF ACCOMMODATION FOR CA 
UNDER A RTICLE 5 94,875.00 
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Art. 134.1(h) 

W" ' " 

0565146 
THE INDIAN HOTŁS 
COMPANY PLC* INDIA LEASING OF OFRCE SPACE 1,526,807.00 

Art. 134.1(h) 0565684 
TOUR SQUARES GROUP 
OOO* 

RUSSIA 
4 SQUARES GROUP OOO / CRET ALEN -
TEWORARY ACCOMODATION LEASE 

16,000.00 

Art. 134.1(h) 0567263 GOLLUCKE GEORGIA RENT OF ACCOMMODATION IGBDTL70 80,531.00 

Art. 134.1(h) 0567900 
SAA CORRIERE DE 
AGUIRRE 

ELIA DOR 
HOUSING RENT FOR CONTRACTUAL 
AGENT 

56,250.00 

Art. 134.1(h) 

r 
0568182 VIRASINGHE SRI LANKA ACCOMODATION FOR CONTRACT AGENT 115,942.20 

Art. 134.1(h) 0569026 ZAANOUN TUNISIA CONTRAT DE LOCATON LOGEMENT 33,969.87 

Art. 134.1(h) 0569607 
GRAND REINSURANCE 
COMPANY (PRIVATE) 
LIMTHTGRE 

ZIMBABWE 
LEASE N RESPECT OF PROPERTY-140 
TWICKENHAM DRIVE 

61,388.12 

Art. 134.1(h) 0569625 HAKHNAZARYAN ARMENIA HOUSING RENT- 2 BHDROOM HOUSE 213,600.00 

Art. 134.1(h) 

ψ 
0570298 OUEDRAOGO BURKINA 

CONTRAT DE LOYER FOUR 
FONCTIONNAIRE 49,393.00 

Art. 134.1(h) 

Γ 

0570371 оштгзнрк* ALBANIA 
NB/V ОаШАТЮМ OFFICES / L№SE 
CONTRACT 2,586,736.00 

Art. 134.1(h) 0572931 SINGH DHILLON INDIA 
LEASING OF HOUSE FOR HEAD OF 
DELEGATION 170,334.00 

Art. 134.1(h) 

ψ 
0572948 OUA DAH ALGEHA DEŁDZAA LOYER PARKING 2013 160,000.00 

Art. 134.1(h) 

ψ 
0572966 CHADHA INDIA 

LEASING OF ACCOMMODATION FOR 
CONTRACT AGENT 133,062.00 

Art. 134.1(h) 0573866 GROSU- lASCIUC MADAGASCAR 
ACCOMMODATION FOR HEAD OF 
OPERATONS SECTION 86,400.00 

Art. 134.1(h) 

r· 

0575134 YEHOUESSI BENIN BAL LOG 22 - 2 17,117.59 

Art. 134.1(h) 0575945 
CONSTRUCTION & 
CONTRACTING LTD* KENYA ACCOMMODATION LEASE 27,340.61 

Art. 134.1(h) 0575968 
CONSTRUCTION & 
CONTRACTING LTD* 

KENYA ACCOMMODATION LEASE 27,340.61 

Art. 134.1(h) 0575976 
CONSTRUCTION & 
CONTRACTING LTD* 

KENYA ACCmWODATlON LEASE 27,340.61 

Art. 134.1(h) 0577570 BOUTALEB MAROCCO 
ABDELSLAM BOLTTALEB-LOYER 
LOGEMENT AC 

26,552.23 

Art. 134.1(h) 0577616 BRTTB- MA TOCCO FAEA BRITEL-LOYER LOGEMENT AC 22,127,00 

Art. 134.1(h) 0577750 LAKHSSASSI MAROCCO LOUBNA LAKHSSASSI-LOYER LOGBVIB^T 13,607.00 

Art. 134.1(h) 0577794 aOTMANI MAROCCO HOUQNE BL OTMANI-LOYER LOG»IB4T 15,319,00 



Art. 134.1(h) 0578243 PINTO V LASCO pmu DaPERL RENTAL CONTRACT HEAD OF 
FINANCE AND CONTRACTS 

25,000.00 

Art. 134.1(h) 0578529 

ESSAM ELDIN GAREEB 
ALLA*SHAHAD FOR 
œNTHACTINGS 
CONSTRUCTIONS 

SUDAN RENTOFAPARTMBÍT 73,393.00 

Art. 134.1(h) 0578960 DAMULAK NIGERIA 
LEASE CONTRACT FOR RESIDENTIAL 
ACCOMMODATION 

108,158.22 

Art. 134.1(h) 0579002 

ROSSUSKAJA 
FEDERA CUA*FEDEFÌATI 
ON D E RUSSIE RUSSIAN 
FEDERATON 

RUSSIA 
ACCOMODA TON / LEASE ACCOMODATON 
СА/ APARTMENT A 12-06, DOBRINYA, 
05.06.2013-31.12.2016 

198,000.00 

Art. 134.1(h) 0579032 

ROSSUSKAJA 
FEDERA CUA*FEDEF!ATi 
ON D E RUSSIE RUSSIAN 
FEDERATON 

RUSSIA 
ACCOMODATON / LEASE ACCOMODATON 
OFFICIALS/ APAFTTMENT A 13-03, 
DOBRINYA, 05.06.2013-31.12.2016 

223,200.00 

Art. 134.1(h) 0579037 LE BRISTOL LMTTED" NIGERIA 
LEASE CONTRACT FOR RESIDENTIAL 
ACœWVIODATON 

54,079.11 

Art. 134.1(h) 0579084 KUHN MVKDBILIEN* SWITZERLAND 
CHEBRN - LEASE OFFICIAL EEAS 
BURISTRASSE 49, 3006 BEFÎN 100,000.00 

Art. 134.1(h) 0579590 
AL-MASHTAL TOURISM 
INV ESTMENT COMPA NY 
LTD* 

WEST BANK LEASE CONTmCT TOR GAZA OFFICE 29,760.00 

Art. 134.1(h) 0579927 MACKE SIERRA LEONE 
ACCOIVMODTION FOR CONTRACT AGENT-
103 MAIN MOTOR ROAD WILBERFORCE 84,342.06 

Art. 134.1(h) 0579964 MACKIE SERRA LEONE 
ACXXIMVDDATON- 103 MAIN MOTOR 
ROAD WILBERFORCE 

87,412.53 

Art. 134.1(h) 0580873 æWLER MALAWI 
MLW - ACCOMMODATION - A REA 10/165 -
CONTRACT AGENT 

91,900.00 

Art. 134.1(h) 0581956 KANKWANZI RWANDA CONTRAT DE BAIL LOGEMENT L52 93,600.00 

Art. 134.1(h) 

s* 

0583399 CANADA* ZIMBABWE 
DELZ WEH- RENTA L OF 1 MONTROSE 
CLOSEMT PLEASANT HOUSE 

63,535.91 

Art. 134.1(h) 0584277 SVBNSSON ICELAND HOD RESIDENCE DEL EGA TON ICBlAND 220,313.28 

Art. 134.1(h) 

? 

0584786 BUCHRITZ ISRAEL 
LEASE CONTRACT TOR THE 
ACCOMODATON 051 (TV) 11,066.04 

Art. 134.1(h) 0584821 

FEŒRAL STATE 
UNITARY ENTERPRISE 
PR EZDENT-SSWCE OF 
THE ADMINISTFÎATI ON 
OF THE PRESIDENT OF 
THE RUSSIAN 
FEDERA TON*FRUE 
PREZIDBsIT SERV ЮЕ 

RUSSIA 
PREZIDENT-SERV CE FRUE / HOTEL 
ACCOMMODATION (G20 SUIVMÍT - SEPT 
2013 

16,376.00 

Art. 134.1(h) 

Φ1 

0584996 PURI BOLIVIA 
ACCOiVPODATON LEASE FOR RSO 
UNDER ARTICLE 5 112,885.00 

Art. 134.1(h) 0585120 BOHRT ARTIEDA BOLIVIA DELBOLL NEW PREMBES 1,627,486.44 
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Art. 134.1(h) 0585254 ΚΑ PUR RUSSIA 
LEASE CONTRACT FOR OFFICIAL 
ACCOMsODATON 

112,885.00 

Art. 134.1(h) 0585272 CANADA* ZIMBABWE RENTAL FOR 35 TRAIL ROAD HOUSE 21,639.04 

Art. 134.1(h) 0585279 

ROSSUSKAJA 
FæwACUA'FmæATi 
ON D E RUSSIE RUSSIAN 
FEDERATION 

RUSSIA LEASES 702-703 31.09.2013-31.08.2014 100,000.00 

Art. 134.1(h) 0585289 
TOGGEN ВШС 
INVSTMB^TS 
(PRIVATE) L1ШШ* 

ZIMBABWE 
RENTAL OF 27 COULL DRIV EMT 
PLEASANT 

16,687.27 

Art. 134.1(h) 0585999 MOHAMED SRI LANKA 
RENT APAFTTMENT MONARCH AT 
CRESCAT FOR ACCOMODATION -
CONTRACT AGENT 

16,850.83 

Art. 134.1(h) 0586096 
AFRIQU MAINTENANCE 
CONSTRUCTDN EN 
GUINEE SA* 

GUINEA 
LOGEMľNT CHff SECTION 
INFRASTRUCTURE 

28,560.00 

Art. 134.1(h) 0586285 
TLEUKULOVA 
SHOLPAN* 

KAZAKHSTAN ACCOMODATION FOR STAFF 200,000.00 

Art. 134.1(h) 0586287 PUCHTLER MAURITIUS 
RENTAL OF ACCOMODATION FOR 
RESIDENCE 

161,616.00 

Art. 134.1(h) 

ψ " 

0586607 OO MYANMAR ACCOM/IODATION 163,200.00 

Art. 134.1(h) 

c 

0586734 SALAME LŒ ANNON 
DELLBNB - ILBNBK086 - LOYff! 
01.09.13 AU 31.08.17 151,000.00 

Art. 134.1(h) 

ψ 

0586798 

ABOUBACAR SIDIKI 
MARA'ETABLISSEJÆNT 
S SMSANKARANETS 
SMS 

GUINEA 
13 BAIL FKIDBCE SAKARAN LOGBVBC 
CONSBLLfflE TOLmOUE 110,400.00 

Art. 134.1(h) 

Γ 

0586879 
UGA Y VLADIMIR YEN-
SUB/ICH* KAZAKHSTAN ACCOMMODATION TOR STAFF 200,000.00 

Art. 134.1(h) 0586897 PROGWMO SA* SWITZERLAND 
DELCHEU - LOGaesrr ICHEGL103 -
GRAND-RUE 2 

291,853.00 

Art. 134.1(h) 0586938 SOORMALLY MAUHTIUS LEASE CONTRACT ACCOMODATION K009 69,600.00 

Art. 134.1(h) 0587247 MAISASHVILI GBDRGIA 
RENT OF THE ACCOMMODATON IGBOL035 
- ΝΒΛ/ 

79,602.00 

Art. 134.1(h) 

ψ 
0587419 CHUAH MAUYSIA 

RØJTAL TENANCY AGRTOIM" FOR NC 
02/10/2013-01/10/2015 

23,805.08 

Art. 134.1(h) 0587428 
SUPEFBUP 
INVESTMBITS LIMTED* HONG KONG 

AB - RENTAL CONTFiACT 15082013 -
31082015 311,731.00 

Art. 134.1(h) 0587732 TAUKOORDASS MAURITIUS LEASE CONTRACT ACCOMODATON K010 72,000.00 

Art. 134.1(h) 0588185 ALSUWAIDI UNrrro EMRATS UAE HEAD OF DELEGATION'S RESIDENCE 246,507.81 

Art. 134.1(h) 0588729 SIDI SALM MAURITANIA LOCATION LOGBÆNT 4,537.32 

Art. 134.1(h) 0589082 ZAABOUR LffiAfON 
DELLBNB - ILBNBK088 - LOYffl 
20.08.13 AU 19.08.14 

18,500.00 
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Art. 134.1(h) 0589333 VARTANYAN ARMENIA 
HOUSING FOR OFRCIAL- 5 BEDROOM 
HOUSE 312,000.00 

Art. 134.1(h) 0589345 VARTANYAN ARMENIA 
HOUSING FOR OFFICIAL- 4 BBDROOM 
HOUSE 

272,000.00 

Art. 134.1(h) 0589412 SCURTU MOLDAVIA 
LEASE CONTRACT FOR ACCOMMODATION 
ON31 AUGUST 1989 STR NR.45 72,000,00 

Art. 134.1(h) 0590091 Bozovic-caœic MONTENEGRO RENT OF ΑΡΑΡΠΜΕΝΤ 90,000.00 

Art. 134.1(h) 0590304 TOMOV c MONTENEGRO RENT OF THE OFFICE PRMSES 3,573,360.00 

Art. 134.1(h) 0590642 
TAN & TAN REALTY 
SDN BHD* 

MALAYSIA OFRCE RENTAL LEVEL 10 & LEVEL 21 104,347.46 

Art. 134.1(h) 0590864 
RUDIA OLENA 
ANATOLIIVNA* UKRAINE ACCOMMODATION OF OFFICIAL 144,535.00 

Art. 134.1(h) 0591122 СНШШ LEBANON 
DELLBNB - ILBNBL087 - LOYffi MMO 
01.09.13 AU 31.08.17 119,545.00 

Art. 134.1(h) 0591171 GHOSN LEBANON 
DELLBNB - ILBNBK063 - LOYER 
01.09.13AU31.08.17 88,250.00 

Art. 134.1(h) 0591312 MARFFY ZIMBABWE 
DELZWEH-LEASE AGREEMENT FOR 35 ST 
Β RELA DBS ROAD HOUSE 72,267.39 

Art. 134.1(h) 0591540 LALOUM SOUTH A FRCA OFFICIALS ACCOMMODATION 81,456.34 

Art. 134.1(h) 

r 
0591621 BRODR SUNDE AS* NORWAY 

LOCATION DE RÉSIDBCE DE CDD -
DELNORO 286,246.74 

Art. 134.1(h) 0591793 JEAN HERRE MAURITIUS LEASE CONTRACT ACCOMODATTON L051 66,000.00 

Art, 134.1(h) 

S. 
0592354 AL HUSSBNI WEST BANK LEASE CONTRACT WITH BASIL HUSSBNI 135,685,00 

Art. 134.1(h) 0592466 BORJA WONG PMJ 
DELPERL ACCOMMODATION SECRETARY 
HOD 110,000.00 

Art. 134.1(h) 0592602 MAYORGA LACAYO NICARAGUA RENTA DE CASA 65,040.65 

Art. 134.1(h) 

ļ#' 
0593048 HA RR® ON SOUTH AFRICA 

DB-ZA FP - HOUSING OFRCIAL - 21 DAM 
ROAD, WATERKLOOF PALMS ESTATES 80,533.23 

Art. 134.1(h) 

įr" 
0593049 LE BRISTOL LIMTED* NIGERIA LEASE CONTRACT FOR INGAAL 053 97,994.87 

Art. 134.1(h) 0593405 KIM KOREA 
LEASE OF KORSL038 15SEPT2013-
148ΕΡΓ2017 227,643.80 

Art. 134.1(h) 0593406 
GENEN FA RMS 
INCORPORATED STOCK 
CORPORATION* 

PHILIPPINES 
HOUSE L054 - 16 HYDRA ST., BEL AIR 
VILLAGE 34,384.00 

Art. 134.1(h) 0593410 IVANOV SKA MACEDONIA 
RENTAL OF ACCOMMODATION UNDffţ 
ART. 5 

57,600.00 

Art. 134.1(h) 0593490 
DEUTSCHE BAU- UND 
GRUNDSTUCKS-A G'BA 
UGRUND 

RUSSIA 
BUS / GERMAN COMPOUND / НШТ CA 
HINTEREGGER APT 173/01.09.2013
31.08.2024 

473,489.28 



Art. 134.1(h) 0593515 
DEUTSCHE BAU- UND 
GRUNDSTUCKS-AG*BA 
UGRUND 

RUSSIA 
RUS / GERMAN COMPOUND / RENT CA 
HNTËREGGBR PARKING (AFT 173) / 
01.09.2013-31.08.2024 

18,720.00 

Art. 134.1(h) 0593533 ВТШОУА MACEDONIA 
RENTAL OF ACCOMODATION UNDER ART. 
5 

76,800.00 

Art. 134.1(h) 0594505 MAKDA MALAWI ACCOMMODATION FOR CA 43/320 89,518.23 

Art. 134.1(h) 0594603 ALBISU LOPEZ PARAGUAY EDIFICIO V ħ/ ENDI ЗВ 100,000.00 

Art. 134.1(h) 0594871 MKfTlNA IRYNA* UKRAINE ACCOIVMODATTON OF OFFICIAL 188,000.00 

Art. 134.1(h) 0595023 
REAL ESTATE 
INV ESTMENT COMPA NY 
LLC RBC 

SAUDI ARABIA 
RENT CONTRACT FOR FAI-20 VILLA AT 
KINGDOM CITY COMPOUND 321,624.20 

Art, 134.1(h) 0595599 NALSANDIAN WEST BANK 
LEASE CONTHACT WITH RUTH 
NALBANDIAN 

117,600.00 

Art 134.1(h) 0595619 UWYYED WEST BANK LEASE CONTRACT WITH RAN UWYYED 108,480.00 

Art, 134.1(h) 0595871 NGUYEN TH VIETNAM 
DELVNMH - L081 - ACCOWMODATDN FOR 
OFFICIAL 

21,709.63 

Art. 134.1(h) 

ł 

0596650 

BUNDESREPUBLIK 
DEUTSCH-AND'REPUBU 
Q UE FODERALE D 
ALLEMAGNE FEDERAL 
REPUBLIC OF 
GERMANY 

RUSSIA 
LEASE FO THE BUREAU DE PASSAGE IN 
ST. PETERSBURG, RUSSIA 

5,760.00 

Art. 134.1(h) 

r 

0596667 DHUPtA INDIA LEASING OFAPAFfTMENT 116,100.00 

Art. 134.1(h) 0596845 SANCHEZ BAZAS PARAGUAY CASA SOLEIL ЗВ 100,000.00 

Art. 134.1(h) 

tr 

0596872 KA NWAFUrr SINGH INDIA LEASING OF АРАНШВДТ FOR OFFICIAL 144,850.00 

Art. 134.1(h) 0596948 

LAKEDRUSWOZA 
INŽENJERING, KONSAL 
TINGI USLUGE DOO 
SARAJEVO* 

BOSNIA DELBIHS OFFICE GROUND FLOOR RENT 317,420.04 

Art. 134.1(h) 

7 

0597758 SATBER KAUR MALAYSIA 
RENTAL ACCOMODATON MR 15/10/13
14/10/17 

20,598.74 

Art. 134.1(h) 0598138 BAX MAURITIUS LEASE CONTRACT ACCOMODATION L052 72,000.00 

Art. 134.1(h) 

r 

0598166 DESENNEVLLE MAURITIUS LEASE CONTRACT ACCOMODATON K006 99,900.00 

Art. 134.1(h) 0598727 OA IMA RY WEST BANK 
LEASE CONTRACT WITH KHALHD 
QAIMARY 137,520.00 

Art. 134.1(h) 

*·" 

0598938 GATTO TROCHON URUGUAY 
DEŁURYM - 087 - SULDING RENTAL - 2013 
ASSSTANTTO HOD 

242,535.00 

Art. 134.1(h) 0598982 
BLUE RIV ER HOLDINGS 
INC CORPORATION * PHILIPPINES HOUSE L056 40,622.54 

Art 134.1(h) 0598983 THAN THAN WIN MYANMAR ACCOMMODATION RENT 172,860.00 

73 



Art, 134,1(h) 0599243 BUONO CANTON URUGUAY DELURYM - 088 - RENTAL - HOA - 2013 - 269,484.00 

Art. 134,1 (h) 0599810 
Z.A.Z.A.D.D 
FTOPERTIES LTD* ISRAEL ACCOMODATION HOUSE053 (KM) 5,580.01 

Art, 134.1(h) 0600138 
KA SS Y MOV KANARYA 
KHUSAINOV ICH* KAZAKHSTAN ACCOMMODATON TOR STAFF 200,000.00 

Art. 134.1(h) 0600296 RHEE KOREA 
LEASE CONTRACT OF HOUSE 
150CT2013 TO 140CT2017 280,085.12 

Art. 134.1(h) 0601826 THANAKfTAMNUAY THAILAND ACCOÏJMODATION НШТ 102,021.54 

Art. 134.1(h) 0602038 
CONSTRUCTION 
COMPANY 
MISKBUĐINVEST LLC* 

UKRAINE ACCOMMODATON OF OFFICIA L 190,514.00 

Art. 134.1(h) 0602352 SOMDA BURKINA LOGEMENT FONCTONNAIRE 49,393.00 

Art. 134.1(h) 0602539 
BUREAU DA CHAT DE 
DIAMANT SARL*BADI 
CA 

CENTRAL AFRICAN 
REPUBLIC 

BADICA- CONTRAT DE BAIL DELAGATON 
RCA 3,000,000.00 

Art. 134.1(h) 0602577 PHANG SINGA TORE ACCOMMODATION OF OFFICIAL 119,844.90 

Art. 134.1(h) 0602670 YIMAM ETHIOPIA DELETHADD- LEASE CONTRACT 6,648.45 

Art. 134.1(h) 0602682 STANTON ZIMBABWE LEASE FOR 5 AUTUMN CLOSE 88,645.93 

Art. 134.1(h) 0602839 KUMAR INDIA 
LEASING OF ACCOMMODATION BOR 
OFFICIAL 146,360.00 

Art. 134.1(h) 0602876 EKUBAEGZI ETHIOPIA DaETHA DD-LEASE CONTRACT 6,094.41 

Art. 134.1(h) 

r 

0602891 MENBmE ETHIOPIA DELETHADD-LEASE CONTRACT 11,025.00 

Art. 134.1(h) 0602943 ZBWUI ETHIOPIA DELETHA DD- LEA SE CONTRACT 11,819.46 

Art. 134.1(h) 

r 

0603096 BSTB/ES DA CRUZ ETHIOPIA LOGEMENT MARGINAL 25 APT 13 55,894.31 

Art. 134.1(h) 0603616 RYTZ & QESA* SWITZERLAND 
DELCHEG - LOGT ICHEGL104 - CH. DS 
BOCHA I ! bis 27 - 1296 COPPET 172,437.00 

Art. 134.1(h) 0603617 
SOCIETE PRIV EE DE 
GfflANCESA* 

SWtTZ ERLAND 
DELCHEG - LOGT ICHEGL105 - CH. DS 
COLOMBETTES 15 - 1202 GENEVE 170,181.00 

Art, 134.1(h) 0603857 DA SILVA B/ORA GUINEA BISSAU BUILDING RENTAL - IGNBBL026 3,240.00 

Art. 134.1(h) 

ψ 

0604817 
TRIPLEG PROPERTIES 
INC. STOCK CORP 
ORATON* 

PHILIPPINES BUILDING CONTRACT HOUSE L067 115,545.85 

Art. 134.1(h) 0605108 HYSI ALBANIA 
DELA LBT TEMPORA RY LEASE CONTRACT 
/OFFICIAL Y.E 3,600.00 

Art. 134.1(h) 0605122 SHA RR SUDAN RENT OF APARTMENT 69,729.80 
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Art. 134.1(h) 0605138 ASSALI WEST BANK LEASE CONTRACT WITH SALIMA ASSALI 26,280.00 

Art. 134.1(h) 0605924 ELHADl SUDAN RENT OF APARTMENT 22,416.20 

Art. 134.1(h) 0606699 
STA NBC BANK 
Ζ MBA Β WE LMÍTED-SBZ 

ZIMBABWE 

DELZWEH - STANBC BANK- 1 TUDELY 
MT. PLEASANT, HARARE - 3 YEARS 
REMTAL CONTRACT - STARTING 13 
OCTOBER 2013 TO 12 OCTOBER 2016 

52,344,60 

Art. 134.1(h) 0606964 
INVERSIONES 
CHAGUARAMAS, CA* 

VENEZUELA DELVENC-RENTAL CONTRACT L042 44,499.38 

Art. 134.1(h) 0607694 KM KOREA 
LEASE CONTRACT OF HOUSE 
1DEC2013 TO 30 NOV2015 

140,031.98 

Art, 134.1(h) 0607842 AZADKHANIAN KOREA 
HOUSING FOR OFFICIAL- 3 ВШПООМ 
HOUSE 

104,160.00 

Art. 134.1(h) 0608880 
DANZAS AB LEBANON 
SAL* 

LEBANON 
DELLBNB - ILBNBB008 - LOYffl BUREAUX 
DHL +6 PKGS 15.10.13-14.11.18 

675,000,00 

Art. 134.1(h) 0608940 STELLENBERG BOSTWANA RENTAL ACCOMODATON 55,000.00 

Art. 134.1(h) 0609333 RA DOV C BOSTWANA RENTAL FOR PLOT 15449 70,000.00 

Art. 134.1(h) 0610342 РШе IGLESIAS NCA RAGUA RENTA DE CASA 60,276.23 

Art. 134.1(h) 0610369 
ARABIAN HÕIVES CO 
LTD* 

SAUDI ARABIA 
RENT CONTRACT FOR THE HOUSING OF 
MR SALVATORE PANTALEO FROM 
01/12/13 UNTIL 30/11/14 

41,681.77 

Art. 134.1(h) 0611544 LIN TAIWAN 
LEASE CONTRACT 2013-2017 FOR FLAT 
HEAD OF TRADE SECTIOWDHOO 

355,000,00 

Art. 134.1(h) 0611549 
CANBERRA WIDE PTY 
LTD*LLrrON PROPERT 
!ES 

AUSTFÎAUA FOA ACCOMWODATON - 3 WELD STREET 92,500.00 

Art. 134.1(h) 

ψ 

0611589 
CANBERRA WIDE FTY 
LTD'LUTON PROPERT 
IES 

AUSTRALIA 
LEASE ACCOMMODATION HEAD POLITCAL 
SECTION 

140,000.00 

Art. 134.1(h) 

υ 

0611640 
KHAMAR PROPERTIES 
DEV Н.ОРМШГ COMPA 
NY LIMITED* 

NIGERIA LEASE CONTRACT FOR AN OFFOAL 87,241.00 

Art. 134.1(h) 0611711 
BmKB/IEYER 
RODRIGUEZ 

PARAGUAY RENT RESIDENCE HOD 749,000.00 

Art. 134.1(h) 0614253 
CLASSIC S&J 
SHPK'NDERTIM 

ALBANIA 
DBALBT LEASE АССОШ. CONTRACT 
OFFCIAL CR 25/11/2013 -24 MONTHS 

45,000.00 

Art. 134.1(h) 

f 
0614265 A SFA HA TESFAMCAEL ERITREA 

DELERIASM-LEASE OFFCALS 
ACCOMODATON - L045 

88,000.00 

Art. 134.1(h) 0615140 LIEBREGTS FIDJI DELFJIS - ACCOMMODATION RENTAL 211,800.00 

Art. 134,1(h) 0617934 JA IS WAL INDIA 
LEASING OF HOUSE FOR HEAD OF 
DELEGATION 

745,853.00 

Art. 134.1(h) 0618389 MENDES FERNANDES CAPVmT 
LOY m LOGEMENT RUA DOS BONS 
VIZINHOS №1 

40,000.00 
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Art, 134.1(h) 0618678 SALIH SRI LANKA 
SRI LANKA: LEASE CONTRACT : 
ACCOIVMODATON FOR OFFICIAL -
APPARTTVENT UNO" 20-C-2 

74,000.00 

Art. 134.1(h) 0618779 BELAID TUNBIA LOCATION LOGEMENT FONCTIONNAIRE 69,824.00 

Art. 134.1(h) 0618935 BALY TUNISIA CONÍTRAT DE LOCATON DE LA RESIDENCE 562,036.32 

Art. 134.1(h) 0618956 
REKE ENTERPRISES 
(PROPRIETARY) LTD* 

BÓSTWA NA 
DELBWAG RENTAL OF RESIDENTIAL 
ACCOMODATION PLOT 5316 20,000.00 

Art. 134.1(h) 0619298 LAWRENCE SRI LANKA 
SRI LANKA :LEASE:HYDEPARK 
RESIDENCIES APT8/7: ACCOMMODATION 
FOR OFFICIAL 

38,500.00 

Art. 134.1(h) 0619925 LINÍTOTAWELA SRI LANKA 
SRI LANKA : LB\SE EMPIRE APARTMENT A-
26-2: ACCOMMODATION FOR OFFICIAL 72,500.00 

Art. 134.1(h) 0619969 
Rffi EARTH 
(PROPRIETARY) LTD* 

BÓSTWA NA 
DELBWAG RENTAL OF RESIDENTIAL 
ACCOMODA TON PLOT 4814 52,000.00 

Art. 134.1(h) 0620420 ABDUL HUSSEIN SRI LANKA 
SRI LANKA : LEASE EIVĦREAPARTMENT B-
28-4: ACCOMMODATON FOR CONTRACT 
AGENT 

87,000.00 

Art. 134.1(h) 0620425 GUNBA/ARDENE SRI LANKA 
SRI UNKA: LEASE FIFE ROAD AFT 183, 
3/1 : ACCOMMODATION FOR CONTRACT 
AGENT 

89,000.00 

Art, 134.1(h) 0620885 YUNUSOVA TAJIKISTAN RENT OF HOUSE- 30/09/2013-31/08/2016 107,000.00 

Art. 134.1(h) 0620891 ACARBAY TAJIKISTAN LEASE CONTRACT 42,120.00 

Art. 134.1(h) 0620894 RUSTA MOVA TAJIKBTAN RM" OF HOUSE -01/10/2013-31 /08/2016 130,000.00 

Art. 134.1(h) 0621000 YAN TAJIKISTAN LEASE AGREHVENT 54,211.00 

Art. 134.1(h) 0621050 NICOVIC SERBIA 
DELSCGB - RESIDENCE LEASE CONTRACT -
TENANCY AGREEMENT - UZICKA 21 806,400.00 

Art. 134.1(h) 0621160 DARMA NOVIC MONTENEGRO RENT OF THE HOUSE 81,785.00 

Art. 134.1(h) 0621183 SŒPANOVIC MONTENEGRO RENT OF THE HOUSE 144,620.00 

Art. 134.1(h) 0621302 
ST JOHN S BUILDING 
LIMITED* HONG KONG 

OFFICE - LEASE CFWRACT 01122013 -
3011206 

1,210,750.00 

Art. 134.1(h) 0621353 BRlIfcL MAROCCO 
FA IZA BRITEL-LOYER LOGEWENT 
IMARRK039 96,554.00 

Art. 134.1(h) 0621376 ELOTIVftNI MAROCCO HOUCINE EL OTMANI-LOYER LOGEMENT 15,318.11 

Art. 134.1(h) 

ţ 
0621450 MWANAKATWE ZAIVBIA 

RENT,36B TWIN PALM ROAD KABULONGA 
LUSAKA 270,000.00 

Art. 134.1(h) 0621455 CHULU ZAMBIA 
RENT,11 DUNDUZA CHISIDIZA (CA-
REGIONAL COOPERATION & RURAL DEV.) 135,000.00 
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Art. 134.1(h) 0621581 
INVERSIONES 
INMOBILIARIAS SOL DE 
LA CRUZ SAC* 

PERU 
DaPffiL ACCOMMODATION HEAD OF 
DELEGATION 

566,000.00 

Art. 134.1(h) 0621958 ARRIETA SALGADO MEXICO 
RENT - RESIDENCE HEAD OF DaEGATON -
оавзАтюмлеосо 24,377.63 

Art. 134.1(h) 0622031 RICHER ATIR ISRAa ACCOMODATION HOUSE 052 41,719.34 

Art. 134.1(h) 0622182 
BONILLA DE MUÑOZ 
RODRIGUEZ 

MEXICO RENT RESIDENCE TRA DE OFFICER 110,000.00 

Art. 134.1(h) 0622183 RODRIGUE DUHA LT MEXICO 
РШГ RESIDENCE HEA D OF COOPffìATlON 
ЗШШМ 

120,000.00 

Art. 134.1(h) 0622409 
WEST INDIES TRUST 
COMPANY LMTED'W 
rrCOLTD 

JAMAICA 
LEASE OF PREMISES - MaWOQD MANOR, 
KINGSTON 8 - CA 

88,287.00 

Art. 134.1(h) 0622438 RAYNOR JAMAICA RENTAL OF HOUSE - 4 MARKWAY 111,242.00 

Art. 134.1(h) 0622448 CAMPBELL JAMAICA 
RENTAL OF TOWNHOUSE - 22 EARLS 
COUFłT, TH # 13, KGN08 84,756.00 

Art. 134.1(h) 0622693 HORNE JAMAICA 
RMAL OF UNFURNISHED HOUSE -
NORBURY VILLA NO. 4 148,323.00 

Art. 134.1(h) 0622860 
SBAN HOLDINGS CO., 
LTD* 

KOREA 
LEASE OF DŁEGATION OFFICE 12THFLS-
TOWER- KORSBOOS 

487,952.91 

Art. 134.1(h) 0622870 DYIKANBAB/A KIRGHBTAN 
RENT OF AFT ONTOKTOGUL STR. 102 
APT.12 

45,000.00 

Art. 134.1(h) 0623033 EL KADI AL-KADI LIBERIA LEASE CONTRACT 158,532.25 

Art. 134,1(h) 0623128 a KADIAL-KADI LIBERIA LEASE CONTRA CT 129,859.48 

Art. 134.1(h) 0623784 BOHRT ARTIHDA BOLIVIA CENTRAL OFFICE DŁBOLL 1,567,147,94 

Art. 134.1(h) 0624300 BALIKCIOGLU ENS A RI* TURKEY LEASE CONTRACT 61,200.00 

Art. 134.1(h) 

f 

0624301 SMOOM WEST BANK LEASE OONTRACT 115,200.00 

Art. 134.1(h) 0624304 ODA BASI TURKEY LEASE CONTRACT 46,800.00 

Art. 134.1(h) 0624311 CAPCIOGLU TURKEY LEASE CONTRACT 48,600.00 

Art. 134.1(h) 

!» 

0624318 BIRAND CINAR TURKEY LEASE CONTRACT 56,160.00 

Art. 134.1(h) 0624339 HIZIROGLU TURKEY LEASE CONTRACT 56,160.00 

Art. 134.1(h) 0624431 MUKA MA SA BO RWANDA OFFICE CONTRACT EXTBSION 1,610,760.00 

Art. 134.1(h) 

ř 

0624632 BADOURALY MADAGASCAR 
DŁMDGA - LOCATION L070 : LOGEMENT 
PROVISOIRE 

1,960.00 
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Art. 134.1(h) 0624643 MBOULOU DEM REP CONGO 
LOCATON MAISON AC ECONOMIE 
COMMERCE 126,228.00 

Art. 134.1(h) 0624654 
RASOAMANANDRAY 
RANAIVOSOA 

MADAGASCAR DELMDGA - LOCATON L071 59,800.00 

Art. 134.1(h) 0624691 SUBERV IE MADAGASCAR DELMDGA - LOCATON L072 67,500.00 

Art. 134.1(h) 0624737 
AUTORIMESSA S. 
AGATA DI ALBERTO 
BARTOLINI* 

ITALY RENT PARKING FIA CES, OFFCIAL CARS 83,000.00 

Art. 134.1(h) 0624745 
RAJAONARISON 
RAZAFINDRAVAHY 

MADAGASCAR DELMDGA - LOCATON L073 59,800.00 

Art. 134.1(h) 0625587 JHINGAN INDIA ACCOMMODATION FOR CA (RENB/VAL) 16,116.00 

Art. 134.1(h) 0625875 
FA WAZ BUILDING 
MATERIALS (SL) LIMÍT 
ED*FBM 

SIERRA LEĐNE RENT OF APPARTMENT - ART 5 ANNEX 10 26,593.78 

Art. 134.1(h) 0626203 SPIRO ALBANIA 
DELALBT LEASE CONTRACT 
ACCOMMODATON OFFICIAL 76,800.00 

Art. 134.1(h) 0626296 
LF CONSTRUCTION 
GROUP SHPK* ALBANIA 

DELALBT LEASE CONTRACT 
ACCOMODATION 79,680.00 

Art. 134.1(h) 

s*· 

0626300 
HAFIZ КНОША 
ĐERAMCHIA ALGERIA CONTRAT DE BAIL LOGT FC ARTS 216,000.00 

Art. 134.1(h) 0626389 DAKLALAH SIERRA LB3NE 
ACCOMMODATON FRAZER DRIVE 47 B5 
РШГ FOR OFFICIAL 26,593.78 

Art. 134.1(h) 0626602 JA WARD J HAD JA WAD SIERRA LEDNE 
ACCOh/MODATON 13A SPUR VEW 
ESTATES, OFF SPUR ROAD A QUIRYNEN 25,500.00 

Art. 134.1(h) 0626933 AGURCIA BUNDY HONDURAS 
DELHND RENTAL RESIDENCE HEAD OF 
ADMINISTRACION 100,000.00 

Art. 134.1(h) 0627416 PINILLOS GONZALEZ pmu DELPERL ACCOMMODATION HEAD OF 
TRADE 130,000.00 

Art. 134.1(h) 0627987 ШОШО DEM REP CONGO 
CONTRAT DE BAIL - LOGEMENT 
CONSEILLER POLfTOUE 411,612.00 

Art. 134.1(h) 0628320 NIANGADO MALI CONTRAT Œ BA IL 62,199.20 

Art. 134.1(h) 0628410 SIDIBE SOUMARE MALI 
РШОиУШ-ШШГ № 2 - CONTRAT CE 
BAIL LOG L052 73,175.53 

Art. 134.1(h) 0628590 
KEY WEST STATES 
LIMITED* GUYANA COTRACT AGEM" HOUSE 70,500.00 

Art. 134.1(h) 0630208 
PREMER 
ШРРШОМШГОЗ 
LTDA - EPP* 

BRAZIL DELBRA-2014-02 - RØCTIBRABL060 PS 168,374.25 

Art. 134.1(h) 0630254 URANI AGUIAR BRAZIL DELBRA-2014-01 - RENT IBRABL061 CFP 197,511.20 

Art. 134.1(h) 0631199 
CONSTRUCTION & 
CONTRACTING LTD* 

KENYA ACCOMMODATON LEASE 27,340.61 

Art. 134.1(h) 

r 

0631613 
WILLOW CONVEWT 
MANAGEMENT 
LIMITED'W CML 

KENYA ACCOMMODATON LEASE 30,476.19 
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Art. 134.1(h) 

r "" 

0631666 
WILLOW CONVENT 
MANAGBVENT 
LIMrrro*W CIVL 

KENYA ACCOMVfODATION LEASE 30,476.19 

Art. 134.1(h) 

r 
0631865 

BUSY BEE 
INVESTMENTS LTD* KENYA ACCOMVDDATON LEASE 25,064.09 

Art. 134.1(h) 0631908 
BUSY BEE 
INVESTMENTS LTD* 

KENYA ACCOMVDDATION LEASE 23,064.73 

Art. 134.1(h) 0632147 
BUSY BEE 
INVESTMENTS LTD* 

KENYA ACCOIVMODATON LEASE 24,672.11 

Art. 134.1(h) 

y 
0632153 

BUSY BEE 
INVESTIVENTS LTD* 

KENYA ACCOMMODATON LEASE 24,672.11 

Art. 134.1(h) 0632178 
BUSY BEE 
INVESTMENTS LTD* 

KENYA ACCOMMODATION LEASE 24,438.87 

Art. 134.1(h) 

f 
0251829 GENER 2 SHPK* ALBANIA 

NEW DELEGATION OFFICES / LEASE 
CONTRACT 

2,596,800.00 

Art. 134.1(h) 

¥• 

0562344 GPJMEC SA" GUATEMALA 
ALOJAMIENTO RARA AGENTE 
CONTRA CWAŁ 

12,743.69 



Annex 7: Assurance of the Accounting Officer of the EEAS 

The Accounting Officer of the European External Action Service signed on 28/02/2014 the 
provisional annual accounts of the EEAS for the 2013 financial year (note Ares(2014) 541190 -
28/02/2014). The provisional accounts were transmitted to Court of Auditors in application of Art. 147 
of the Financial Regulation. 

The Accounting Officer of the European External Action Service in his risk assessment of the 2013 
EEAS financial statements concluded that the risk of material misstatements as a result of fraud has 
been reasonably mitigated (last paragraph of the note Ares(2014) 541046 of 28/02/2014). 

Annex 8: Materiality criteria 

For the 2013 AAR exercise the EEAS has used the indicative quantitative threshold for materiality 
(i.e. the measurement of errors in budgetary execution having a potentially positive or negative 
financial impact) as being at 2% of the administrative budget consumed. This 2% limit has been 
applied to the two previous exercises and has now again been applied to the results of the controls over 
the execution of the 2013 administrative budget managed by the EEAS. 

In monetary terms, this represents for the EEAS an amount of € 14.7 million (i.e. 2% of the annual 
administrative budget consumed in 2013 - at € 735 million), in value terms material errors would have 
had to have exceeded €14.7 million for the materiality limit to be exceeded. 

From the ex-posts controls upon the 2013 financial transactions related to the execution of the EEAS's 
administrative budget (using a revised methodology from the previous two exercises - see explanation 
under section 2.1.5 above) - a maximum rate of material error of 0.03 % (see also section 2.1.5 above), 
with a residual error rate of 0.00% (i.e. no material error found). 

As the residual error rate is lower than the material error rate found in the core sampling - this 
validates the methodology applied and confirms that the material error rate in the global population of 
EEAS financial transactions is between 0.00% and 0.03%. 

From the results of the ex-post controls upon the financial transactions related to the execution of the 
EEAS's 2013 administrative budget - when using the European Court of Auditors' methodology -
concerning the calculation of material errors (in particular concerned with significant errors in the 
tendering process) the monetary value of the material errors are estimated at as approximately €11.16 
million (60% of this value amount concerns the previous security contract in Afghanistan, replaced by 
a new contract signed in September 2013, i.e. the matter was already resolved before the year-end 
2013). This is still below the material error amount of €14.7. already signalled above, over which a 
reservation may be given. 



Annex 9: Internal Control Template(s) for budget Implementation (ICTs) 

Caractéristiques de l'environnement de gestion du Service Européenne Action Extérieur 

Résumé: Le Service Européen Action Extérieure (SEAE) est chargé de la gestion des ressources 
humaines, logistiques et financières du siège et délégations. Pour l'année 2013, le budget global alloué 
pour le fonctionnement et les dépenses administratives siège et délégations s'est chiffré à 783€. Ces 
ressources financières ont été utilisées pour l'exécution de transactions diverses portant notamment sur 
le paiement des rémunérations, charges sociales et indemnités du personnel, le remboursement de frais 
au personnel (missions, frais de représentation, frais médicaux, frais de voyage, frais de 
déménagement, etc..), le paiement de travaux, fournitures et services divers dont la sécurité; le 
paiement de loyers pour les bureaux et logements, les frais d'entretien et de fonctionnement des 
installations, des équipements et véhicules. 

Risques inhérents clés de cet environnement 

Risques spécifiques : 

Facteurs de risque: 

• multiplicité des entités de gestion, réparties sur 140 délégations et 14 divisions de la MDR ; 
• nombre élevé de transactions, de diverses natures et valeurs ; 
• niveau variable d'organisation administrative selon la dimension des entités ; 
• utilisation depuis le début de la SEAE d'un nouveau logiciel comptable complexe, comportant 

plusieurs modules différents ; 
• personnel insuffisamment formé ou guidé sur les procédures internes et comptables ; 
• inadaptation de la formation continue à l'éloignement du personnel ; 
• le facteur pays lié au lieu d'exécution des opérations (p.ex. pays en crise économique, avec 

système bancaire non organisé, avec inflation élevée, systèmes douteux de comptabilité et 
contrôle, risques physiques liés à la protection des documents, interprétation différente des 
notions d'éthique, etc....). 

Risques : 

• Qualité insuffisante de l'information en matière de gestion. 
• Qualité insuffisante des données comptables, non-respect de l'Art, 68 (3) du Règlement 

financier, Standard de Contrôle Interne n013 non respecté, de même que les standards 
comptables IPS AS ; 

• Application approximative du principe de bonne gestion financière. 
• Irrégularités et/ou non conformités des transactions au regard du règlement financier, des 

modalités d'application, des instructions budgétaires, des règles et instructions des vade
mecum des procédures de marchés publics et de la SEAE : risque d' inéligibilité des 
transactions, risque de non validité des transactions, risque de choix erroné de la procédure de 
passation de marché, risque de saucissonnage des marchés, risque de non-conformité des 
pièces justificatives, risque d'application erronée des règles budgétaires, financières et 
administratives, risque de double paiement. 



Risque de contrôle : 

Intégration et interaction insuffisante des systèmes de contrôle interne dans les délégations et au siège, 
manque de coordination : risque ď insuffisance du contrôle interne et de la supervision dans les 
délégations, risque d'inadéquation du contrôle et de la supervision des délégations, risque de 
problèmes de validation des transactions, risque d'irrégularités, et risque d'erreurs administratives 
systémiques. 




